Quarterly Executive Summary
Green Sea Floyds High — Corridor Stripping & Painting
Q2 2019

HCS Project Manager: Ara Heinz Principal: Dr. Andrea Pridgen

Engineer: N/A Contractor: Reed’s Construction & Painting, Inc.

Project Scope: Strip and paint corridors and door frames at Green Sea Floyds High School

Current Status: Walls have been stripped, cleaned, and primed. All walls have received the base
coat of paint. Decorative accent painting is currently being done.

Budget: Original Budget: $350,000 Board Approved Date: 4/24/2018 .
Current Contract Amount: $260,733.70

Budget Issues: Project is currently within budget.

Schedule: Design: N/A Solicitation:  Complete .

Construction: Final completion expected week of August 12, 2019.

Schedule Issues: None at this time.

Achievements: Painting in the middle school portion of the building is complete.
Phasing: Working with custodial staff to coordinate this work to ensure summer cleaning

throughout school is completed.
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