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 PART 3 - SCOPE OF SERVICES 

 
A. PURPOSE 

The purpose of this Request for Proposal (RFP) is to solicit interest and credentials from qualified consultants 
to conduct a comprehensive compensation and classification study of jobs in Horry County Schools. 
Requested services include job analysis; job description development, evaluation and update; wage and 
salary survey preparation and analysis; pay range determination; position and pay classification; and 
preparation of required reports. Firms interested in responding should have experience and qualifications in 
the development and maintenance of classification and compensation systems, preferably in a K-12 
educational environment. This RFP describes the project, the required scope of services, the qualifications 
the District is seeking in a consultant, the minimum information that must be included in a proposal response 
and the consultant selection process. 

B. SCOPE OF SERVICES 
The Compensation and Classification Study (Study) shall represent a thorough and comprehensive review of 
all aspects of the District’s current classification and compensation system. The recommendations offered in 
this Study should be designed to increase the market competitiveness of the District’s compensation program 
within the regional marketplace and provide increased internal equity among positions. Implementation of 
these recommendations should help the District attract new employees and retain current employees needed 
to meet Horry County’s service demands. The Study should also include the methodology used to develop 
new classification descriptions, a classification system, a compensation plan and options for implementing a 
new compensation program.  All Offerors must be able to provide the following: 

 
 

1. General Preliminary and Closing Activities:  
 

    Meetings will be held with the District Superintendent and Executive Cabinet to: 
 

a. Discuss any specific concerns of the District with respect to the activities to be accomplished, 
 

b. Present and discuss the consultant’s strategy, methodology and time lines for the activities to be 
performed, 

 
c. Present findings, reports, training materials, recommendations, etc. related to the activities 

performed. 
 

 Meetings held with District personnel in relation to the job analysis and salary classification plan to: 
 

a. Gather information regarding the activities to be accomplished. 
 

b. Present data gathering forms and/or surveys that will be distributed to District employees and 
external sources for review and approval before dissemination, 
 

c. Discuss scope and progress of work at time line intervals, 
 

d. Explain specific procedures and expected activities required of the District staff, 
 

e. Present preliminary findings, reports, training materials, recommendations, etc. for review and 
discussion prior to presentation to administrative staff. 
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Meetings held with the Board of Education to:  
 

a. Provide an overview of the work to be accomplished, 
 

b. Explain specific procedures to be undertaken to complete the activities, such as how job 
information will be collected, etc., 
 

c. Explain the project schedule, milestones and expected outcomes, and/or 
 

d. Present findings, survey results, recommendations, etc. 
 

2. Data Gathering: The Data Gathering Phase includes gathering the necessary information through 
the use of questionnaires, job audits, personal interview or other accepted methods, to develop 
and/or revise job descriptions related to positions, tasks, and responsibilities. All job descriptions 
will be reviewed in conjunction with the functional business area with a focus on core position duties. 
This phase will also include the following:  
 
a.  Consultant will work with HCS Human Resources to ensure job description/ responsibilities are 

available for each employee and assist in the development of these job descriptions; 
 

b.  Conduct a review of the match between the job title and the job responsibilities;  
 

c. Provide recommendations relative to the educational background of the employees by position 
(required or preferred); 

 
d. Determine Fair Labor Standards Act (FLSA) designation for each job title/classification. It is 

anticipated that review of this step will be accomplished with input from HCS. 
 

3. Evaluation and Market Pricing: The consultant will conduct an internal comprehensive job 
evaluation and external comparison as outlined below: 

 
 a.  A comprehensive internal evaluation of every job within Horry County Schools to determine 

relative worth within the organization, placement in the salary structure, and for the 
establishment of pay ranges.  

 
b.  Establish appropriate benchmarking standards and include a comparison and analysis of 

salaries and wages of like or similar jobs of comparable State and local government employers 
for which the County competes for labor supply and/or organizations with similar positional or 
organizational characteristics within the following criteria: 

 
• Southeastern comparison for Superintendent and Chief Officer positions 
• Southeastern comparison for teaching positions 
• Southeastern comparison for professional positions who fall within the current pay 

grade 24 or above 
• State comparison for all classified positions 

 
 4. Total Compensation Analysis: The Consultant will evaluate total compensation against the selected 

comparable agencies. The total compensation factors to be evaluated shall include the following:  
 

  a.  Salaries and Wages 
 
  b.  Benefits  

• Level of Paid Vacation  
• Level of Paid Holidays  
• Level of Paid Sick Leave  
• Access to Wellness Programs  
• Access to and level of Short and Long-term Disability and Life, AD&D Insurance  
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• Supplements such as those paid to Athletics, Fine Arts, JROTC, National Board 
Certifications, Doctoral Supplements, the Board of Education, etc. 

• Other employer paid benefits such as tuition reimbursement, cell phone allowances, car 
stipends, etc. 
 

5. Compensation Structure Evaluation and Recommendations: The Consultant will evaluate the 
existing compensation structure and update or design a system to achieve the goals and objectives 
of the District. Factors to be evaluated include:  
 

   a.  Analysis of HCS’ current pay practices, pay rules, and market position.  
   
   b.  Review and evaluate current classification/pay band structure, methodology and position 

placement within salary ranges (number of classes, number of pay ranges, percent spread for 
ranges, and number of pay plans and/or schedules). 

 
 c.  Compression Analysis: Examine the equity of pay among present full-time and part-time 

employees based on qualification, experience, responsibilities, and tenure. Identify problem 
areas within the internal compensation system, and propose implementation methods to 
correct identified problems.  

 
 d.  Evaluate the need to include compensation policies and procedures for:  

• On-call and shift differential compensation (what positions/classes of positions and 
amounts); 

• Hiring incentives;  
• Out-sourced Services (e.g. substitute teachers, bus drivers) 
• Career ladder position recommendations;  
• And any other monetary incentives (e.g. certification pay, education pay, special pay band 

increases).  
 

  6. Implementation Strategy and Plan: The Consultant will design an implementation strategy and 
provide plan options for an updated compensation system with the lowest financial impact on HCS’ 
operating process. Implementation strategies will include calculated costs of implementing the plan 
(including any alternatives proposed). The plan will identify appropriate compensation adjustments 
and recommend policies and procedures on how to address the following areas:  

 
   a. An analysis, ranking, and assignment of each job to an appropriate salary grade level to ensure 

fairness and internal equity. The Consultant will include a recommendation for positions 
deemed to be undervalued, or overvalued, by the current classification system;  

 
   b.  Consistent salary placement of employees who are newly hired externally and for 

advancement within, and between salary ranges resulting from transfers and/or promotions. 
Additionally, recommendations for compensation adjustments due to temporary/interim 
assignments are to be included.  

 
   c.  Provide options for compensating employees who are deemed to have met the maximum in 

their salary range.  
 

   d.  Analysis of District's fringe benefit package for senior leadership and 
administrative/professional staff. Provide recommendations for benefit package revisions or 
enhancements, as appropriate.  

    
   e. Prepare a plan, or alternative plans, for the implementation of salary recommendations, 

including calculation of detailed cost estimates of implementation for each alternative. The 
goal would be to permit implementation of the classification and pay plan at a level compatible 
with District policies, capacity of funding, and employee needs. If pay and benefit 
recommendations are close to the District’s ability to fund, alternative plans may not be 
required.  
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   f.  Provide the District with recommended policies and procedures to ensure that, once the 

results of the compensation study have been implemented, the results may be internally 
maintained and updated appropriately. Any recommendations pertaining to a maintenance 
process must be supported by relevant staff training and software necessary to maintain and 
revise the system internally. The implementation of such a plan may be over a 12 to 24 month 
period beginning in FY 2020.  

 
7. The Study must be completed and accepted by the District by April 30, 2020 in order for the proposed 

changes to the compensation rates to be included in the District’s budgeting processes that will be 
implemented July 1, 2020.  
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