Principal Specialists

Policy Reference: OE-4 Personnel Administration

Background Information: Continuity in District executive leadership necessitates the
creation of leadership capacity within the Learning Services and Student Services
divisions.

Purpose: To develop the leadership capacity necessary to ensure that Horry County
Schools is able to advance its mission effectively and efficiently as a dynamic, progressive
educational organization.

For additional information: Please contact Dr. Rick Maxey at 843-488-6716 or by e-malil
at rmaxey@horrycountyschools.net

Recommended Action: It is recommended that the Board authorizes the utilization of
Unassigned General Fund - Fund Balance in the amount of $330,000 to hire two principal
specialists pending the approval of the 2020-21 budget.

Estimated Project Cost: $330,000 (includes benefits)

Recurring: X Non-recurring:
Funding Sources: General Fund
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