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Our Belief:

Our Vision:

Our Mission:

We believe that all students should be

Loved- esteemed as the most important people on our
campus!

Valued- appreciated for who they are and who they can
become!

Safe-allowed to grow exponentially without threat of harm!

The Vision of Bridgewater Academy Charter School is to
Educate and Empower Every student, Every day to become
Life-Long Learners!

The Mission of Bridgewater Academy Charter School is to
cultivate a learning community that fosters relationships and
success through intentional support and effective instruction.



Our Student Pledge

I AM a Bridgewater Academy student;
I came to school to learn and I will learn!
I believe in myself and my abilities.
My teachers have high expectations of me,
And so I choose to always do my best!
I AM PROUD TO BE A PART OF BRIDGEWTAER ACADEMY

WHERE WE ARE SOARING TO NEW HEIGHT IN EXCELLENCE!




Executive Summary

Bridgewater Academy (BWA) is helping all students begin to develop the characteristics of the
Profile of the SC Graduate by affording a K-8 education with small class sizes, including
opportunities for our middle school students to obtain high school credits through SC Virtual
programming. Bridgewater Academy is accredited through our sponsor, Horry County Schools,
and the application for accreditation renewal (Appendix C) was submitted in December 2022, and
is pending approval from the SCDE.

Our overarching goal is to increase academic achievement by connecting classroom activities to
real world experiences. At Bridgewater Academy, we promote character education, STEAM and
career awareness, exploration, and preparation to assist students in developing sound academic,
technical, and interpersonal skills that will ensure success in their high school and post -secondary
endeavors. Specifically, Appendix D identifies the changes made from the Charter goals of 2011
to present as Bridgewater Academy strives to support the growth of each student to meet the
guidelines outlined in the profile of a SC Graduate.

We also aid our students in developing character and leadership qualities through opportunities
for volunteerism and community service through our Eagle Society and Student Council. The
continued support from the community and dedicated faculty and staff, allows the Bridgewater
Academy vision to come to fruition each year. Bridgewater Academy continues to engage all
students through the consistent use of technology and curriculum guided by the South Carolina
standards, as well as participation in Health/PE and world language classes.

Per Section 59-40-110(B), Appendix A of this document provides a detailed historical look at
Bridgewater Academy’s state and local testing results from 2018 to present (data from 2020-
2021 may be scant/missing due to Coronavirus shutdowns). Additionally, due to the overdue
status of the charter renewal application due to the Coronavirus shutdown, as well as significant
personnel changes, this charter renewal applications consists of overarching revisions/updates to
each section of the application as compared to the 2011 BWA charter.

As a result of Bridgewater Academy’s students’ historical and aggregate date/performance on
state exams over a period of time and measurement as determined by the state office of testing
and accountability, In 2018, Bridgewater Academy received the Comprehensive School
Improvement (CSI) status. Appendix B of this document outlines the CSI plan and progress
monitoring tool for BWA’s goals and objectives, including pertinent student data.

In February 2023, although significant improvements in school-wide test scores were noted,
Bridgewater Academy will maintain its CSI status and renewal cycle for three additional years.



Educational Plan and Capacity

School Mission Statement

The mission of BWA is to improve student learning by providing all students with a rigorous and
relevant academic program. BWA will provide all students with increased learning opportunities
that ensure students will develop a strong academic foundation and the technical and personal
skills necessary to make a successful transition from BWA to high school and their post-secondary
pursuits.

Curriculum and Instructional Model

BWA does not discriminate against any student based on disability, race, creed, color, gender,
national origin, religion, ancestry, or need.

No tuition will be charged. BWA is sponsored by Horry County Schools, and aligns with all local,
state and federal guidelines and policies. It is BWA’s goal to increase student enrollment on the
yearly basis by 10% until the maximum enrollment capacity of 171 students is reached.

Each academic course will adhere to the standards mandated by the state of South Carolina and
Horry County Schools. The BWA Board of Directors will be ultimately accountable for ensuring
students enrolled at BWA have access to curricular content and related instructional strategies
which will assist them in meeting or exceeding the SC State Standards. The principal and the
faculty and staff will implement this charter with a curriculum aligned with the academic standards
adopted by the South Carolina department education that are germane to the grade levels and
course offerings at BWA.

BWA will offer virtual high school class opportunities to qualified students, as well as virtual
enrichment classes to students grades 6-8 through the SC Virtual program. The educational
program at BWA will include a course of study that will help lead to the issuance of a high
school diploma from the state of South Carolina that will include but is not limited to course unit
requirements and applicable passage of required exams.

BWA will work diligently to ensure that the instructional program meets or exceeds state
standards. The current curriculum framework draws from research-based designs such as the
South Carolina College- and Career-Ready Standards, South Carolina 4.0 Teaching Standards
Rubric, the United States Department of Education (USDE), and the Multi-tiered System of
Support (MTSS) model to identify students in need of intervention or acceleration opportunities.



The current standards are referred to as the South Carolina College-and Career-Ready Standards.
South Carolina Department of Education’s Academic Achievement Standards will serve as the
benchmarks, guidance, and structure for the instructional program. Student learning outcomes will
drive instruction resulting in a strong academic foundation.

The South Carolina Teaching Standards 4.0 rubric is a research-based tool used to measure teacher
effectiveness. A major focus is a more direct connection between teacher practices and increased
student learning through the incorporation of student academic growth measures into classroom-
based teacher evaluation and effectiveness ratings.

A Multi-Tiered System of Support (MTSS) structure has been established to provide interventions
for students who are in need of academic, behavioral and social-emotional support. Students
categorized in Tier 1 will receive support that is applied universally across all students to create
optimal learning outcomes. Students categorized in Tier 2 will receive support that is applied for
selected students in a targeted manner to reduce or eliminate learning difficulties as soon as they
are identified. Students categorized in Tier 3 will receive support that is applied in response to
significant and chronic learning or behavioral problems to improve student success as much as
possible.

Serving Students with Disabilities

BWA will comply fully with the Individuals with Disabilities Act, Section 504 of the
Rehabilitation Act and the Americans with Disabilities Act. Students with special needs, including
students eligible under Section 504 will be identified through the established Horry County
Schools procedures. An individualized Education Program (IEP) will be developed in accordance
with standard practices for each student with disabilities by a team including:
* parents or guardian
* the student
* the special education teacher and/or the special education related service provider as
appropriate ‘
* atleast one of the student’s general education teachers
* arepresentative as appropriate of the school district who can commit resources
* a school psychologist if evaluation results are discussed or if a reevaluation plan is
developed
* at the discretion of the parents or BWA, other individuals who have knowledge or special
expertise regarding the student, including related or specialized services personnel as
appropriate

The IEP team will be responsible for the development of Individualized Education Programs. The
IEP team will determine appropriate services to be provided for students to include transition
services, assistive technology services, and related support.



The IEP will reflect all the required elements:

L J

student’s present levels of educational performance

measurable annual goals, including benchmarks or short-term objectives

special education and related services and supplementary aids and services and a statement
of program modifications or supports to be provided for the student

extent (if any) to which the student will participate with non-disabled students in the
general education class and IEP activities

any individual modifications in administration of state or other required assessments of
student achievement needed for the student to participate in the assessments

projected date for the beginning of services and modifications and anticipated frequency,
location, and duration of services and modifications

how progress toward annual goals will be measured

transition services as applicable

documentation student has been informed of his/her rights that will be transferred to the
student upon reaching the age of majority

Evaluation procedures will be used in accordance with federal regulations to determine whether a
student is disabled and the nature and extent of the special education and related services that the
student needs. The use of this term means procedures used selectively with an individual student
and does not include basic tests administered to or procedures used with all students in a school,
grade, or class.

Prior to conducting any school initiated evaluation, BWA will request parental/guardian
permission for the proposed action through written notification. The notification will always
include the following information:

reasons for the requested evaluation and the name of the person who initiated the process;
0 proposed evaluation procedures; ' '
statement that after obtaining parent permission for evaluation, the evaluation will be
completed and that the parents/guardian will be informed of the schedule for doing so.
description of the testing procedures and instruments to be utilized and the limitations of
the instruments;

description of how the findings of the evaluation will be used;

statement that the parents will be informed of the results of the evaluation;

description of all procedural safeguards available;

statement of the parent’s right to refuse permission for the evaluation, with the
understanding that BWA or another agency can request an official hearing to present its
reasons and try to obtain approval to conduct the evaluation;

explanation of other rights pertaining to the evaluation process;

list of the sources whereby parents may obtain free/low cost legal services;



* declaration that the student’s educational status shall not be changed without the
knowledge and written approval of the parent, or until the notice and process procedures
have been exhausted;

*  statement of any other factors relevant to the proposed action.

After obtaining parent/guardian permission for evaluation or following a decision through the
official hearing (subject only to State Educational Agency appeal), the evaluation must be
completed.

Following evaluation, BWA or other agency will notify the parents/guardian that evaluation has
been completed. The notice shall include the following, with the exception of the items specified
which are pertinent to both permission for evaluation and placement:

* results of the evaluation and the educational implications;

* statement of the parents’/guardian’s rights to attend a meeting of the IEP team;

* a statement of the parents’/guardian right of refusal of permission for placement, with
understanding that BWA or other agency can request a due process hearing to present its
reasons and try to obtain approval for placement;

* an explanation of other rights pertaining to the placement process;

* afull description of all procedural safeguards available;

* a declaration that the student’s educational status shall not be changed without the
knowledge and written approval of the parent or until the notice and due process procedures
have been exhausted;

* alist of the sources where the parents/guardian may obtain free/low cost legal services;
and

* astatement of any other factors relevant to the proposed action

As a public charter school, BWA will comply with all federal and state laws regarding
accommodations for students with impairments and will not discriminate against individuals who
are believed to be handicapped or who were handicapped at one time.

The school will adhere to the criteria for eligibility, reporting, and official records for
accommodations in Section 504. All staff in BWA will receive professional development on an
on-going basis to assure that students who may qualify are identified in a timely manner and
instructional delivery well as other interactions are conducted appropriately and effectively.

It is the student’s responsibility to self-disclose as a student with a disability and to request
accommodations through Disability Services. A student’s initial request for accommodations
should preferably occur prior to the beginning of a program or course but can be requested at any
time. Bridgewater Academy’s student support specialist and special education teacher may assist
students with this request. Accommodations are not retroactive.

Goals, Objectives, Strategies and Assessment Plan

The goals are student-focused, objectives are specific and measurable, and strategies are research
based. Assessment results will be used annually for program evaluation and program



improvement. BWA will use (at minimum) annual parent, student, and teacher surveys as an
internal evaluation tools. BWA'’s learning community is committed to developing and focusing a
continuous improvement plan that emphasizes student learning. The Board will be committed to
supporting a school improvement plan that will sustain high quality of student performance.

GOALS:

“1) Professional Development - BWA will offer PD with the following guidelines:

a. Core content at least 4x/year
b. Ed Technology at least 4x/year
c. SEL strategies/techniques at least 2x/year

2) BWA will maintain compliance with all IDEA, FAPE and FERPA federal, state and
local policies and expectations. Exceptions will be documented, including an action plan for
remedy as needed.

3) BWA will maintain compliance with all TITLE 1 AND TITLE 2 Regulations and district
plans. Exceptions will be documented, including an action plan for remedy as needed

4) BWA will utilize the MTSS model of continuum of services to identify students in need of
intervention or acceleration, hence providing access to those services within the confines of
local and state guidelines in all available areas of the curriculum.

5) BWA will embed technology instruction, including computer literacy, K-8,
and incorporate STEAM opportunities as identified in the SCDE standards.

6) BWA will offer at least two elective/related arts programs of study (on-site or virtual) each
school year, one of which must be PE/Health and world language.

7) BWA will maintain and support a partnership with a parent organization as a means of
supporting students and families beyond the academic day.

8) BWA will utilize research-based, district/state approved screening and assessment tools for
assessment purposes at least 4x per year as part of the MTSS process of identifying need
and monitoring student growth and performance creating a service provision plan.

9) BWA will maintain compliance with all district and state requirements for testing of all BWA
students, including but not limited to, KRA, CoGAT, ACCESS, SC READY, and SCPASS
as applicable.

10) BWA staff will analyze these data points to make grade and class placement as well as
instructional decisions for students, based upon the MTSS model of service delivery.
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Bridgewater Academy’s Charter Goals that will be support through annual School Improvement
Planning are listed below. The general process to monitor and support these goals will involve
planning, internal analysis, external review, implementation, and documentation. Thus, BWA will
be always involved in one or more components of continuous quality improvement.

Strategies to accomplish these goals include:

Establish continuous and open communication among all stakeholders.
Develop future community partnerships that will allow for student recruitment, staff professional
development opportunities, and advanced student learning opportunities

Provide resources, activities, and expectations necessary for students to participate in a well-
defined leadership and character-building program.

Organize clubs and organizations that foster a sense of community among students that can be
sustained in a virtual or face-to-face environment

Incorporate activities that foster social and emotional learning in classroom and advisement
activities

Assessment Plan:

Continuous quality improvement will be central to the approach to student assessment and
progress evaluation. An important feature will be using assessment information in a positive
manner with students so that they acquire skills in evaluating their own work and performance
and that of peers, give and receive feedback constructively, use data from comparative
assessments to set appropriate goals, and attach measurable steps toward reaching those goals.
Students will become active participants in the assessment process rather than passive recipients
of information. In this way, BWA believes there is more ownership of results and enthusiasm
for continuous improvement in performance.

BWA has embedded many features in the curriculum and the master school schedule to assist
students who may need extra time on task, individualized instruction, or motivational support. In
this way, academic assistance will also be monitored by the faculty and the student’s academic
and family support team.

Because BWA is a 1-1 device school, some of the types of assistance available will be electronic
and the student can use their device or similar technology to spend extra time working with
various software and online resources for remediation. IXL, Achieve 3000 and other self-paced
digital curricula will be utilized and small group instructional methods will be utilized for
students who need similar types of help. Built-in reporting systems along with other software
and online programs will monitor student effort and performance. These programs provide
detailed reports so that the teacher and student have precise, real-time information on what is
being accomplished and what adjustments are required.



Virtual Offerings and Other Program Elements

Virtual SC will be used to provide online courses aligned to state standards that are developed and
taught by Highly Qualified, SC licensed teachers. Virtual SC will partner with BWA to provide a
free individualized online learning solution for students on the path to high school graduation.

The school calendar and daily schedule will meet or exceed all requirements for the minimum
number of instructional days and amount of instructional time. The calendar will follow, as close
as possible, that of Horry County Schools. BWA will also meet or exceed the same minimum
attendance requirements as other schools in Horry County.

Professional Learning

BWA'’s Principal is assigned the responsibility to oversee the faculty and staff’s professional
learning. The Principal works collaboratively with the school’s leadership to develop a
professional learning plan for the school. The key components of the professional learning plan
include but are not limited to: teacher input, student achievement data, and state and district
initiatives. The school utilizes available resources to assist teachers in their professional growth
and to help student accomplish the school’s mission, vision and goals. BWA works in conjunction
with the district to offer appropriate professional learning opportunities. The school also
supplements the opportunity with online resources allowing for flexible access to professional
articles, instructional video, professional digital sharing communities and online coursework that
can be used for recertification. Professional learning is offered and supported through follow up
sessions and discussion faculty meetings. Faculty members share feedback on the effectiveness of
professional learning offerings.

Topics for PD are selected based on student achievement data, current school goals, faculty and
staff needs and relevant school topics for teachers to be prepared for the school year. Opportunities

are structured to accommodate the needs of adult learners via whole group instruction, small
collaborative communities, hands-on training, and online instruction.

Organizational Plan and Capacity
The Governing Body

The school is organized as a South Carolina non-profit corporation, and the school will be governed
by a Board of Directors as outlined in the Board Bylaws.



The Board shall consist of seven members. No employee of Bridgewater Academy shall be seated
on the Board in accordance with current South Carolina Charter School law. The election will be
held in April or May on an announced date established by resolution of the Board. This will allow
ample time for parents, employees, and other stakeholders to receive information about the
nominees, meet the nominees, and talk with them prior to the election. The election process is as
follows:

The Governing Board shall be comprised of 7 members.

The members of the Governing Board shall be elected to two year terms.

The Director shall be elected by the employees and parents or guardians from a slate of no
less than five (5) candidates who have a background in K-12 education or business. Of
these candidates nominated, the candidate with the most votes shall be elected to the Board.
Members of the board shall be elected by the employees and parents or guardians from a
slate of nominated or self-nominated parents or guardians.

Any vacancy in the Governing Board shall be filled by interim appointment by the
Governing Board for the remainder of the vacating board member's term. The same entity
or official that nominated the vacating board member shall nominate a candidate or
candidates to fill the vacant Governing Board position. The Governing Board shall appoint
one of the nominated candidates to fill the vacancy.

New Board members will be sworn in and take office on or within thirty days of the
election. Orientation and training for all new Board members will be held in one year of
taking office on the Board in accordance with state law.

The Board will hold an organizational meeting no later than November 1 and will elect
officers in accordance with the articles of incorporation.

The Bridgewater Academy Board of Directors will govern in a manner to be established in
conjunction with and approved by the State Board of Education and Horry County Schools,
consistent with the provisions of the South Carolina Charter School Act, Sections 59-40-
40(2-c) and 59-40-50(B)(8). Board responsibilities will include:

a. Hiring and firing employees, including administrative personnel.

b. Contracting for services such as staff development, financial management, program
evaluation, legal services

¢. Developing school policies with the input of the professional staff and, where
appropriate, students

d. Developing personnel policies, including pay scales, benefits, performance
management

e. Ensuring that all certified personnel and non-certified teachers undergo background
checks and other investigations and verifications before they are employed in the
school

f. Adopting a budget

g. Approving the school’s educational program

h. Approving the school’s accountability plan



1. Establishing a method of engaging parents, business persons and other community
members in planning, implementing, evaluating, and improving the school

J-  Ensuring that the school adheres to the same health, safety and civil rights and disability
rights requirements as are applied to all public schools operating in the District

k. Developing a lottery system that adheres to the guidelines as established in the state
statute for charter schools

The Board generally will meet monthly on the 2™ Thursday of each month in a public meeting
within South Carolina. A notice and agenda for the Board meeting will be posted in Bridgewater
Academy’s administrative area or by electronic means for public viewing. Students and parents
can access BWA’s website for board meeting information. Media will be notified of the time,
date, place, and agenda for the meeting. The Board will be accountable for ensuring that
Bridgewater Academy implements the approved charter in accordance with the charter school
statute. The Board will delegate the responsibility to the Principal to administer approved Board
policies.

Bridgewater Academy will comply fully with the South Carolina Freedom of Information Act
(FOIA), Title 30, and Chapter Four. Meetings will be conducted by the BWA Board of Directors
in accordance with all provisions of the current law and any amendments as they may be enacted.
Only those matters as prescribed in the FOIA will discussed in executive session. Provisions
related to student records, personnel issues, and administrative records will comply with the FOIA,
the Family Education Rights and Privacy Act, and standard practices of Horry County Schools.

A Chair, Vice Chair, Secretary, and Treasurer shall be elected by and from the Board by majority
vote at the Annual Board Meeting as set forth in these Bylaws. Elected Officers shall be installed
and serve for a term of one (1) year beginning with the meeting following the Annual Board
Meeting. No Director shall hold more than one (1) office at a time, nor serve more than three (3)
consecutive terms plus an unexpired term in the same office unless approved by Resolution of the
Board.

The Chair shall preside at the meetings of the Board and the Executive Committee; shall be an
exofficio member of all committees; and shall appoint the Advisory and Ad Hoc Committees, as
deemed necessary. The Chair shall serve as the spokesperson for the Board and perform such other
duties as may ordinarily pertain to the office of the Chair.

The Vice-Chair shall assist the Chair, and in the absence of the Chair, perform the duties of the
office. The Vice-Chair shall perform whatever duties are assigned to the Chair of the Board. In the
event of incapacity, death, or removal of the Chair, the Vice-Chair, shall assume the office of Chair
and a new Vice-Chair shall be elected as set forth in these Bylaws.

The Secretary shall be responsible for the preparation, review, and editing of minutes of the Board
of Directors and Executive Committee meetings prior to distribution; shall oversee a file of
essential records, all attachments to the minutes and Directors' terms and attendance records, and
shall perform such other duties pertaining to the office of the Secretary as the Chair may assign.

The Treasurer shall be responsible for the fiscal matters of the Corporation and serve as Chair of .
the Finance Committee, if any, and shall perform all duties incident to the office of Treasurer.



Any officer may be removed, with cause, by the affirmative majority vote of the Board, at any
time. Any officer may resign at any time by giving written notice to the Chair of the Board. Unless
otherwise specified in the notice, the resignation shall take effect upon receipt by the Chair, and
acceptance of the resignation shall not be necessary to make it effective. Vacancies in any of the
offices, except that of the Chair, may be filled by election as set forth in these Bylaws at any
regularly scheduled meeting of the Board. The Vice-Chair shall fill the Chair's vacancy and a new
Vice-Chair shall be elected. In the event of a vacancy in any office other than that of the Chair,
such vacancy may be filled temporarily by appointment by the Chair until such time as the Board
shall fill the vacancy by election. A Vice Chair, Secretary or Treasurer elected to fill a vacancy
shall serve until the next Annual Meeting, and will be considered to have served one (1) full term
in that office, unless he or she served less than six (6) months.

The Officers shall not be personally liable for the debts, liabilities, or other obligations of the
Corporation and/or Bridgewater Academy.

Administrative Structure and Building Leadership

The Bridgewater Academy Board of Directors will delegate, to the Principal, the authority to
develop and maintain a positive educational program designed to meet the needs of the school.
Responsibilities will include personnel issues, student recruitment, revenue acquisition, and
federal, state and local mandate compliance. The Principal will also oversee the day-to-day
operations of the school. In the event of that the Principal is absent, members of non-instructional
staff will oversee the instructional program. The order of succession will be the curriculum
specialist, executive assistant, school counselor, student activities coordinator, and the student
success coordinator. The Principal will ensure that all Board policies are adhered to, student needs
are appropriately addressed and community and business relationships are maintained. The
Principal will be responsible for day-to-day activities, monitoring student activity and classroom
instruction as well as addressing daily school concerns such as discipline, attendance, district
communications, and parent communication and other responsibilities as they occur.

Specifically, the Bridgewater Academy Principal will have the responsibility for oversight

and decision-making on school operations including: a. Recommending new employees

for hiring

b. Evaluating and recommending for continuing employment all teachers and
nonteaching employees

c. Ensuring that all personnel undergo background checks and other investigations as
required by law and Board policy before they are employed in the school

d. Arranging and recommending negotiated services

e. Making recommendations on matters related to the operation of the school, including:
budgeting, curriculum, and operational procedures

f.  Ensuring that the school adheres to the same health, safety, civil rights, and disability
rights requirements as are applied to all public schools

g. Leading public relations and school to community and school to district
communications



Using technology for instruction and operations

Attaining the goals stated in the school accountability plan
Enlisting a high level of parent and community involvement
All other duties as assigned by the Board

e

Employee Relations

The Bridgewater Academy basic structure and personnel guidelines for employment will be
consistent with those established by Horry County School Board with the following exceptions:
Employment and other personnel issues stated in the district policy that are normally referred to
the Horry County School Board will be referred to the BWA Board of Directors for action and
disposition; responsibilities normally assigned to the superintendent will be assigned to the
Principal.

As an Equal Opportunity and Affirmative Action employer, Bridgewater Academy is committed
to a policy which does not discriminate on the basis of age, gender, race, religion, handicapping
conditions, or national origin in employment and educational programs. This is in compliance
with Title VI, Title VII, Title IX, section 501, Americans with Disabilities Act (ADA) and all other
applicable Civil Rights Laws.

The Principal will recommend hiring actions and the Board of Directors will have an opportunity
to meet the candidates prior to approval.

Applicants for positions at BWA will complete the following process:
a.  Provide transcripts for degrees/diplomas held appropriate to the position
b.  Provide South Carolina Teaching Credentials, if applicable
c.  Provide three work/professional references ‘
d. Provide written communication describing reasons for wanting to be an employee of
Bridgewater Academy
By invitation, interview with the appropriate hiring authority
Receive an offer of employment from the Board by the Principal contingent upon
submitting to SLED/FBI screening as required by South Carolina law.
g Provide evidence of employment eligibility as required by law
h.  Sign an employment agreement

o

In addition to following the steps outlined above Principal and Executive Assistant will be
approved by the Board.

BWA will not offer employment to any candidate without a personal interview by the Principal
and completion of all background checks.

The BWA Board will have input and/or final approval of all of Bridgewater Academy personnel
decisions, including employment, compensation, and discharge of all its employees.



Employee Evaluations

Bridgewater Academy employees complete an at-will work agreement. BWA’s Principal will
coordinate the performance evaluations for employees. The formal evaluation year will begin and
end with the employee’s work year and evaluation will occur every year. The evaluation process
requires at least two observations and/or formal conferences with teachers and instructional
support personnel.

A minimum of two formal conferences will be required as a part of the evaluation process for all
other personnel. Where any employee is evaluated as not meeting expectations, the Principal will
provide evidence and documentation of support in writing with a timeline for reevaluation.

a. Certified and non-certified instructional employees will use the evaluation instrument
consistent with their certification and contract status that is currently adopted by the
South Carolina State Department of Education and Richland County School District One
the Principal will be the key evaluator.

b. Al other employees will be evaluated using a form consistent with the Horry County
Schools evaluation instrument for instructional support personnel and classified
personnel. The Principal will be the evaluator for instructional support personnel and
any other employees under direct supervision.

¢. The immediate supervisor will evaluate any other employees not reporting directly to
the Principal. The Principal will sign all employee evaluations after reviewing with the
immediate supervisor.

Terms and Conditions of Employment

Bridgewater Academy does not offer tenure or guaranteed employment. Either the school or the
- employee can terminate the employment relationship at any time, with or without cause, with or
without notice. This is called Employment at Will. In the event of charter revocation or non-
renewal, all contractual obligations under this Agreement cease immediately upon the effective
date of revocation or non-renewal. ' - o

Each year BWA issues an agreement to each employee that outlines the aforementioned terms.
The agreement is subject to all duties prescribed by the laws of the State of South Carolina and
any concomitant administrative rules and regulations. Also, Employee agrees to render services
acceptable to the BWA administration and to faithfully discharge such duties as may be reasonably
prescribed by the administration or its designated representatives. Duties and responsibilities will
be prescribed by the Principal and are subject to change. The employee further agrees to perform
all prescribed duties and responsibilities in accordance with BWA policies and to cooperate with
the administration, faculty, and staff to promote the BWA mission.

In consideration of this agreement, BWA agrees to pay Employee for professional services
according to their roll during the agreed upon period according to the salary schedule adopted by
the Board. In the event of a reduction in any amount of local, state, federal or any other funding,



BWA may, in its discretion, terminate this agreement or reduce Employee’s work schedule and/or
the salary payments made for the services the employee provides under this agreement. Employee
acknowledge that he/she understands that if he/she accepts any payment from BWA for work not
completed under this agreement, the employee will refund that amount to BWA and, furthermore,
that Employee fully comprehends that if the employee does not repay that money to BWA in a
timely manner (within two weeks of Employee’s receipt of the unearned funds) legal action may
be taken against Employee for receipt of funds for work not completed under this agreement.

BWA employees will be entitled to participate in designated employee benefit programs and plans
established by BWA (subject to program and eligibility requirements) for the benefit of its
employees, which from time to time may be amended and modified by BWA in its sole discretion.
Currently, BWA participates SC State Health and Retire Plans through PEBA. Employment rights
and benefits for employment at BWA shall only be as specified in this Employment Agreement,
BWA’s charter, the Charter Schools Act and BWA’s Employee Handbook, which from time to
time may be amended and modified by Bridgewater Academy leadership. Employment rights and
benefits may be affected by other applicable agreements or directives or advisories from the South
Carolina Department of Education and the BWA Board of Directors.

Employees shall receive periodic performance reviews conducted by his/her supervisor. At a
minimum, performance evaluations will be conducted annually, on or about the anniversary date
of employment with BWA. The frequency of performance evaluations may vary depending upon
length of service, job position, past performance, changes in job duties, or recurring performance
problems. Failure to evaluate Employee shall not prevent BWA from disciplining or dismissing
Employee at-will in accordance with this Agreement.

In accepting a position with BWA, the employee acknowledges that he/she possesses, or is in
progress of possessing, the professional qualifications prerequisite for this position (a valid, current
South Carolina teaching certificate, if required) and that failure to maintain these qualifications
during the agreement period shall automatically terminate his/her agreement with BWA.

Any changes in these terms shall be made in writing and at least seven days before they become
effective.

The official personnel records necessary for executing contracted and support services will be
maintained in the Bridgewater Academy’s administrative office using appropriate security
measures.  Personnel files will contain signed employment agreement; credentials and
certifications or professional tests, if applicable; academic transcripts; health certificates; birth
certificate; social security number; Employment Eligibility Form; benefits declarations; signed
terms of employment form; signed receipt of employee handbook; evaluation documentation and
commendations; and other official correspondence.



Bridgewater Academy will develop its own employ handbook. In the event of a conflict between
BWA however, in the event of a conflict between that handbook and a policy of Horry County
Schools, policy or regulation, the Board policy or regulation takes precedence and controls. In the
event of a conflict between this handbook and any applicable law, the applicable law takes
precedence and controls.

Employee Qualifications

Teachers in the core academic subjects taught at Bridgewater Academy will meet the definition of
"highly qualified" by state of South Carolina. The acceptable certificates meeting the “highly
qualified” criteria are initial, critical need (PACE), or Professional. Bridgewater Academy will
also strive to meet the “25% rule” allowed by Charter Schools for non-HQ staff. The Principal will
work with the staff to ensure progress toward proper certification for the area of employment for
all teachers.

Paraprofessional employees who perform instructional support duties will meet the qualifications
required in any school receiving Title I funding: high school diploma or GED and at least two
years of study at an institution of higher education, possess an associate degree, or demonstrate
subject matter competence through a state approved assessment.

Qualifications and experience of all faculty and staff of the school will be open to the public and
considered an important part of the information shared with prospeetive and enrolled students and
their parents/guardians. Updates on changes as they occur with regard to staffing and
qualifications will be communicated in a timely manner as specified in current state and federal
laws.

Grievance and Termination Procedures

Bridgewater Academy will not adopt the procedures for the employment and dismissal of teachers
outlined in 8.C. Code Ann. 59-25-410 et. seq. (1990).

BWA’s Principal will give written notice to the employee of intent not to offer an employment
agreement no later than May 1 of each year. The teacher shall have an opportunity for due process
and a hearing with the Bridgewater Academy Board of Directors in accordance with the grievance
procedure outlined in the staff handbook. The decision of the Bridgewater Academy Board s final.

Administrative, paraprofessional, and non-teaching staff will receive written notice fiom the
Principal of intent not to offer an employment agreement no later than June 15 of each year. The
employee will have an opportunity for due process and a hearing with the BWA Board in
accordance with the grievance procedures outlined in the staff handbook. The decision of the
Board is final.



_ Student Enrollment

The Bridgewater Academy staff will ensure that families and students representative of all ethnic
groups receive the information regarding enrollment and are included in focused recruitment
efforts. The school will utilize targeted marketing and recruiting efforts to assure that the pool of
applicants is sufficient to enroll a student body that complies with the racial composition guidelines
stipulated in the charter law.

BWA will employ a recruitment and marketing/public relations plan that includes but is not limited
to the following strategies and activities to insure that the racial and ethnic balance is reflective of
Horry County. An enrollment process will be scheduled and adopted which includes a timeline
that allows for broad-based recruiting efforts and distribution of the applications. Applications and
information will be available in languages other than English, if requested. Promotional and
marketing/recruiting materials will be designed to communicate in an effective manner fo all racial
and ethnic groups represented in the community. Contacts will be made with and assistance
requested from significant community groups and agencies that serve or interact with various
racial, ethnic, and special interest groups within the community. Outreach meetings and functions
will occur during the application period and throughout the year to assure awareness of the school
as a choice for students and their parents/guardians from all geographic and socioeconomic areas
of the district. Perceived barriers for any racial or ethnic groups of prospective students will be
addressed with particular attention to removing obstacles that might prevent a student from
enrolling.

Prospective students that meet BWA acceptance requirements will be admitted on an ongoing
basis, with a possible 30-day probationary period, until maximum enrollment capacity is met.
BWA will enroll only a limited number of students, if any, from outside the Horry-Georgetown
attendance zone. BWA will have a total maximum enrollment of 171 students.

BWA'’s application period will be from January 1-June 1 of the current school term. Applications
can be accessed electronically through the Bridgewater Academy website
(www .bridgewateracademy.org) : ‘

The application process is as follows:

*  BWA representatives will offer monthly tours/information sessions during the application
period virtual and/or in-person at the school’s location or at a variety of locations throughout
the district to ensure that the applications and information about the school reaches all
segments of the community. At these meetings, students and parents/guardians will receive
information regarding the academic program, attendance expectations, parental
involvement expectations, school structure and schedule, as well as other pertinent school
information.

* Prospective students must submit a completed application to be considered for fall
enrollment. The enrollment period may be extended at the discretion of the principal.



As a charter school, all students will be accepted regardless of disability, race, creed, color, gender,
national origin, religion, ancestry, or need.

Out of district enrollment will not exceed 20% of the total charter school enrollment during the
charter’s existence. Attendance will be checked at regular intervals to best reflect the unique
individual needs and interests as the student develops and matures.

Student Conduct, Rights, and Responsibilities

Bridgewater Academy will follow the Horry County Schools policies regarding student rights and
responsibilities, as well as the student code of conduct and discipline.

Disciplinary actions will be commensurate with the type of violation:
Level 3 Offenses are Zero Tolerance Behaviors that result in expulsion.

* Level 3 Offenses include: disruption of school by bomb threats, unauthorized activation
of a fire alarm, arson or attempted arson of school property, participation in an act of mob
or gang violence, extortion or battery, burglary, physical assault of an employee of the
school or college or visitor, sexual assault, sale or distribution of drugs/alcohol, possession
of firearm or bomb.

* Level 2 Offenses include possession of any object that can be categorized as a weapon;
violation of liquor law including using, possessing, handling, or being under the influence
of any amount of alcohol; drug possession including being under the influence of a
controlled or illegal substance; disruption of the orderly operation of the school; physical
assault of a student; threats to another person to do bodily harm; vandalism of school or
college property; sexual misconduct; contributing to rules violations; trespassing; material
disruption regardless of whether it is on the school or college premises. Disciplinary action:
no more than 10 days out-of-school suspension.

* Level 1 Offenses are those which include fighting, refusal to obey, bullying and disrespect,
excessive absences and tardiness, failure to respond and provide identification, use of
tobacco products, failure to comply with detention or other consequences, theft less than
$100, improper classroom behavior including excessive noise. Disciplinary actions are
primarily interventions intended to help the student make more acceptable choices of
behaviors such as individual conference, referral to Principal or student services
coordinator, parent conference, restitution, behavior contracts, detention or out-of-school
suspension.

Out-of-school suspensions apply to all classes including college classes and classes or
extracurricular activities at any other South Carolina public school. Expulsion applies to, and
includes, any other South Carolina public school.

Law enforcement notification and reports will be filed as required by law.

Decisions of the Principal for Levels 1 and 2 Offenses will be final. In the case of suspension, the
student will be given a letter and a letter will be mailed to the parent/guardian. The
parents/guardian and student will be scheduled for a conference with the Principal and other school
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staff in order to develop a plan for successfully returning to school. A written behavior contract
of expectations will be developed with the signatures of the student and parents/guardian with the
goal of helping the student to learn from the mistake(s) and to accept responsibility for making
appropriate decisions. Resources to assist students with recurring behavior issues will be obtained
as needed.

Students with Disabilities Students who have been identified as handicapped or disabled are not
exempt from the rules regarding behavior as outlined above. However, all disciplinary action
involving these students will be addressed in accordance with state and federal law.

Bridgewater Academy will provide special education services to eligible students in accordance
with state and federal regulations as outlined in the Individuals with Disabilities Education Act
(IDEA) of 1997. ’

If a student enters BWA having been identified as having special needs, the special education
teacher will work collaboratively with the district and previous school to collect records and
documentation regarding the Individual Education Plan/Program (IEP). In the event that astudent
is recommended to the screening process, the school will obtain parental permission to perform a
comprehensive evaluation to determine eligibility. The school will design a program appropriate
to the student and provide a full range of services as needed.

Bridgewater Academy will utilize an inclusive special education program, to ensure that students
with disabilities will be in school, side by side with their peers in accordance with LRE. The recent
reauthorization of IDEA supports inclusive practice and involving students with disabilities in the
general classroom curriculum and assessment. The school will employ a special education teacher
who will work with classroom teachers to provide modifications, accommodations and
instructional support as needed. Students will be provided with supplementary aides as needed.
Where necessary, the school will contract for comprehensive, specialized services through the
District and/or other local resources to assure that every student’s needs are met. Teachers will
participate in professional development on a continuous basis related to implementing the IEP and
effectively identifying students who may benefit from special education services. Since learning
disabilities comprise the greatest need generally for special education students, the Middle College
will seek a Special Education teacher with demonstrated expertise in this area as well as other
types of special needs.

The school will ensure that the facility will meet all federal, state and local requirements for
persons with disabilities.

Student Rights

* The Principal will make decisions concerning student expulsion. The decision of expulsion may

be appealed to the Board of Directors of Bridgewater Academy. To request an appeal, the



parent/guardian must write a letter to the Board within five (5) calendar days after the Principal’s
decision for expulsion. An appeal will be limited to the established record from the Principal’s
investigation, and no new testimony will be allowed. The student may request that the Board
conduct their hearing of the appeal in executive session using proper procedures to protect student
privacy and measures to comply with the Freedom of Information Act.

BWA will adhere to all provisions of the Family Education Rights and Privacy Act (20 U.S.C.
1232).

At the beginning of the school year, the BWA Student Handbook will be distributed to all students
either in print or electronically. Parents/guardians as well as students will sign the form via
electronic signature or print acknowledging receipt of the book. The signature will also indicate
understanding of the Discipline Code and consent to the responsibilities outlined in it. The
Parent/Guardian Partnership Agreement will include a commitment to support the discipline and
conduct standards of the school.

The administration will involve the school leadership team in reviewing and revising the
Student/Parent Handbooks. The Board will review the Student/Parent Handbooks for each
academic year.

English Language Learners will not be excluded from the general classroom activities because of
language need, but rather be provided support as needed within the classroom and beyond. BWA
will ensure that students and their families will be provided with support in accordance with all
applicable federal laws and regulations.

Bridgewater Academy will adhere to all provisions of federal law relating to students who are
limited English proficient, including Title VI of the Civil Rights Act of 1964 and the Equal
Educational Opportunities Act of 1974.

Parental, Community and Educator Involvement:

The success of Bridgewater Academy is dependent on the continuous involvement of parents,
district and community partners. Communication between the school and these groups will occur
through the use of, a combination of one or more of the following: school website, automated
phone caller, and all school-based social media platforms.

Parents/guardians will receive regular communications from the administration and the staff of the
school through telephone calls, website, social media, and letters home. Parents/guardians will be
required to sign the Parent/Guardian Partnership Agreement/Title 1 Compact when their student
registers which includes a commitment to support student and school activities. If the
parent/guardian is unable to make or maintain this commitment, they will be asked to identify
another adult advocate who is willing to be a positive role model for the student and volunteer their
time. The Parent/Guardian Partnership Agreement will also include:
Participating in parent/teacher progress conferences



- Participating with the student in events or activities related to the Individual
Graduation Plan

- Attending school meetings

» Maintaining awareness of the student’s attendance and conduct

» Reading and discussing student/parent handbook with the student

- Communicating with the school about any suggestions that they feel will improve
the school

Parents will also be used as field study chaperones and community liaisons. They will also be
asked to join the Parent Teacher Organization (PTO).

Transportation
Students will be expected to provide their own transportation to and from school.

Transportation arrangements to attend school or to participate in school activities will be in
accordance with all state and federal regulations and laws.

Business Plan and Capacity
Budget and Finance
Bridgewater Academy utilizes an accredited accounting firm to manage all fiscal aspects of the

Charter School. In addition, Bridgewater Academy utilizes an approved auditing firm to maintain
compliance with all local and state fiduciary obligations and requirements.
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INDEPENDENT AUDITORS’ REPORT

ON FINANCIAL STATEMENTS

Board of Directors

Waccamaw Park Public Charter Schools, Inc.
d/b/a Bridgewater Academy

Myrtle Beach, South Carolina

Report on the Financial Statements )

We have audited the accompanying financial statements of the governmental activities and each major fund of
Waceamaw Park Public Charter Schools, Inc. d/b/a Bridgewater Academy (“the School™), a component unit of the
Horry County School District as of and for the year ended June 30, 2021, and the related notes to the financial
statements, which collectively comprise the School’s financial statements, as listed in the accompanying table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of intemal control relevant to the preparation and fair presentation of the
financial stalements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures sclected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to in the first paragraph above present fairly, in all material
respects, the respective financial position of the governmental activities and each major fund of Waccamaw Park
Public Charter Schools, Inc. d/b/a Bridgewater Academy at June 30, 2021, and the respective changes in financial
position thereof for the year then ended, in conformity with accounting principles generally accepted in the United
States of America.

Member: American Institite of Certificd Public Acconntants » Sonth Carolina Association of Certified Public Accountants

1212 Haywood Road, Bldg. 100 « Greenville, South Carolina 29615 (864) 232-1040
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Other Matters

Accounting principles generally accepted in the United States of America require that the mansgement's
discussion and analysis, the budgetary comparison information, and the pension plan schedules, as listd in the
accompanying table of contents, be presented to supplement the financial statements. Such information, although
not a required part of the basic financial statements, is supplementary information required by the Govemmental
Accounting Standards Board (“GASB™), who considers it to be an essential part of financial reporting for placing
the basic financial statements in the appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing sandards
generally accepted in the United States of America, which consisted of inquiries of management zhout the
methods of preparing the information and comparing the information for consistency with management's
responses to our inquirics, the financial statements, and other knowledge we obtained during our audit of the
financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurarce.

Our audit was performed for the purpose of forming an opinion on the financial statements taken as a whole. The
supplementary information, as listed in the table of contents, is presented for purposes of additional analysis and is
not a required part of the financial statements of Waccamaw Park Public Charter Schoels, Inc. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the finaneial statements. Such information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion such information is fairly presented
in all material respects in relation to the financial statements taken as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated September 24, 2021, on

our consideration of the School’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grants. The purpose of that report is to deseribe the scope of
testing of internal control over financial reporting and compliance and the results of that testing, and pot to
provide an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Govemnment Auditing Standards and should be considered in assessing the

results of our audit.
Mantine dmiths omd Compamy. CPAs 1A

Greenville, South Carolina
September 24, 2021



WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MANAGEMENT'’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2021

This discussion and analysis of Waccamaw Park Public Charter Schools, Inc.’s d/b/a Bridgewater Academy(“the
School”) financial performance provides an overview of the School’s financial activities for the fiscal yearended
June 30, 2021. The intent of this discussion and analysis is to look at the School’s financial performance as a
whole. Readers should also review the notes to the financial statements and the financial statements themselves
to enhance their understanding of the School’s financial performance,

FINANCIAL HIGHLIGHTS

Government-Wide Financial Statements

In the Statement of Net Position, the liabilities and deferred inflows of the School exceeded its assess and
deferred outflows at the close of the 2021 fiscal year by $2,259,580 (net deficit). The School has invested
$1,343,639 in capital assets, net of accumulated depreciation, and financed these property acquisitions with
$1,212,407 in related debt. Therefore, the School reported a ‘deficit balance in unrestricted net deficit of
$2,3%0.812.

Included in liabilities is the net pension obligation of $1,355,399 and other post-employment benefit obligation
of $1,203,309.

The Schools total net position increased by $204,154 during its most recent fiscal year.

Fund Financial Statements .

As of the close of the current fiscal year, the School's Governmental Funds reported combined ending fund
balances of $515,105. This is an increase in the fund balances of $143,130 from the previous year.

At the end of the current fiscal year, the unassigned fund balance for the General Fund was $507,674.

The School’s total capital assets, net of accumulated depreciation, decreased by $76,001 during the current fiscal
year, as depreciation exceeded property additions.

The School’s total long-term debt decreased by $117,319 during the current fiscal year, as the School bormowed
$204,192 from banks, made scheduled debt payments of $117,958 and had $203,553 in PPP loan forgiven.

During the 2021 fiscal year, the School’s governmental fund-type revenues were $ 1,971,682, an increase of
$210,255 from the previous year.

During the current fiscal year, the School’s governmental fund-type expenditures were $2,032,744.
Overall

The 135-day student count remained the same, 139 students in the prior year as well as 139 students in the cumrent
year. The 135-day enrollment count is the basis for most of the state funds that the School receives.
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WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2021

OVERVIEW OF THE FINANCIAL STATEMENTS

Management’s Discussion and Analysis serves as an introduction to the School’s Financial Statements. The
School’s Financial Statements consist of three components:

¢  Government-Wide Financial Statements
*  Fund Financial Statements
¢ Notes to the Financial Statements

In addition to the Financial Statements, this report contains Required Supplementary Information that will
enhance the reader’s understanding of the financial condition of the School.

Government-Wide Financial Statements
The Government-Wide Financial Statements provide a broad overview of the School’s overall financial status, in
a manner similar to a private-sector enterprise,

The Statement of Net Position presents information on all of the School’s assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position may serve
as a useful indicator of whether the financial position of the School is improving or deteriorating.

The Statement of Activities presents information showing how the government’s net assets are reported assoon
as the underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, for
some items, revenues and expenses are reported in this statement that will only result in cash flows in fiture
fiscal periods.

The Government-Wide Financial Statements distinguish functions of the School that are principally supported by
taxes and intergovernmental revenues (Governmental Activities) from other functions that are intended to
recover all or a significant portion of their costs through user fees and charges (Business-type Activities).
However, all activities of the School are Governmental Activities, which include instruction, supporting services,
and debt service. The School’s operations do not include any Business-type Activities.

The Government-Wide Financial Statements can be found at Exhibits A and B of this report,

Fund Financial Statements
The remaining financial statements are Fund Financial Statements which focus on individual parts of the School,
reporting the School’s operations in more detail than the Government-Wide Statements.

A fund is a grouping of related accounts that is used to maintain control over resources that have been segrepated
for specific activities or objectives. The School, like other state and local govermments, uses fund accounting to
ensure and demonstrate compliance with finance-related requirements. All of the funds of the School are
Governmental Funds.

Governmental Funds are used to account for essentially the same functions reported as Governmental Activities
in the Govemnment-Wide Financial Statements. However, unlike the Government-Wide Financial Statements,
Governmental Funds Financial Statements focus on near-term uses of expendable resources, as well a5 on
balances of expendable resources available at the end of the fiscal year. Such information may be usefu] in
evaluating a government’s near-term financing requirements.



WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2021

OVERVIEW OF THE FINANCIAL STATEMENTS, Continued

Because the focus of Governmental Funds is narrower than that of the Government-Wide Financial Statements, it
is useful to compare the information presented for Governmental Funds with similar information presented for
Governmental Activities in the Government-Wide Financial Statements. By doing so, readers may better
understand the long-term impact of the government’s near-term financing decisions. Both the Governmental
Funds Balance Sheet and the Governmental Funds Statement of Revenues, Expenditures, and Changes in Fund
Balance provide a reconciliation to facilitate the comparison between Governmental Funds and Governmental
Activities.

The School maintains two individual Governmental Funds. Information is presented separately in the
Governmental Funds Balance Sheet and in the Governmental Funds Statement of Revenues, Expenditures, and
Changes in Fund Balance for the General Fund and the Special Revenue Fund. The Governmental Funds
Financial Statements can be found at Exhibits C, D, E, and F of this report.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
Government-Wide and Fund Financial Statements. The Notes to the Financial Statements can be found
following Exhibit F of this report.

Other Information

The School adopts an annual appropriated budget for its General Fund. A budgetary comparison statement has
been provided in the required supplementary information section for this fund to demonstrate compliance with its
budget.

Major Features of Waccamaw Park Public Charter Schools, Inc.
d/b/a Bridgewater Academy
Government-Wide and Fund Financial Statements

Fund Financial Statements

Government-Wide Statements

Government Funds Ouly

Required financial Statement of Net Position
statements Statement of Activities

Balance Sheet

I All assets and liabilities, both Only assets expected to be used and labilities
Type of asset/liability . . .

financial and capital, and short- that come due during the year or soon thereafter;
information . )

term and long-term no capital assets included




WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2021

Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government's financial position, In
the case of the School, liabilities and deferred inflows of resources exceeded assets and deferred outflows of
resources by $2,259,580 at the close of the most recent fiscal year.

The following table provides a summary of the School’s net position for 2021 compared to 2020:

Net Position
Governmental Activities
2021 2020
Assets
Current and other assets 3 1,031,788 % 677,916
Capital assets 1,343,639 1,419,640
Total assets 2,375,427 2,097,556
Deferred Qutflows of Resources 526,911 371,087
Liabilities
Long-term liabilities 4,078,168 3,833,411
Other liabilities 516,683 305,941
Total liabilities ) 4,594,851 4,139,352
Deferred Inflows of Resources 567,067 793,025
Net Position
Net investment in capital 131,232 118,630
Unrestricted net position (2,390,812) "~ (2,582,364)
Total net position LY (2,259,580) § (2,463,734)

During the current fiscal year, net position of the School’s governmental activities increased by $204,154.
Unrestricted net position ~ the part of net position that can be used to finance day-to-day operations without
constraints established by debt covenants, enabling legislation, or other legal requirements ~ changed fom
($2,582,364) at June 30,2020, to ($2,390,812) at June 30, 2021.



WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2021

The following table shows the changes in net position for fiscal year 2021 compared to 2020;
Changes in Net Position

Governmental Activities

2021 2020
Revenues
Program revenues:
Operating grants 3 1,950,523 § 1,642,389
Charges for services and sales 12,491 2475
General revenue:
Local revenue 17,558 110,272
Total revenues 1,980,572 1,755,136
Program Expenses
Instruction 1,085,175 915,544
Support services 814,066 751,731
Interest 80,730 87,590
Total expenses 1,979,971 1,754,865
Non-recurring item - contribution from
forgiveness of PPP loan 203,553 -
Increase in net position $ 204,154 3 271

Governmental Activities:
FINANCIAL ANALYSIS OF THE SCHOOL'S FUNDS

Governmental Funds
For the year ended June 30, 2021, the School’s Governmental Funds reported combined fund balances of
$515,105 as compared to $371,975 for the prior year.

The Special Revenue Funds consists of various federal, state, local funds, and the Education Improvement Act
funds. These funds were spent appropriately as mandated by the legislation that allowed for their distribution.
The funds that were received during the year were expended during the current fiscal year; therefore, there was
no fund balance at the end of the previous or current year,

General Fund Budgetary Highlights

The School’s budget is prepared according to South Carolina law and is based on accounting for certain
transactions on a basis of cash receipts, disbursements, and encumbrances. The most significant budgeted fund is
the General Fund. During the course of the fiscal year 2021, amendments to the School’s General Fund budget
resulted in an insignificant change in fund balances.
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WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2021

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets
At the end of 2021, the School had $1,343,639 net investment in capital assets. The year-end total of capital
assets was $2,425,275, with a total accumulated depreciation of $1,081,636. The depreciation expense taken
during the year was $126,601, and capital additions were 50,600 the current year,

The following table shows fiscal 2021 balances compared to 2020:

Capital Assets
{Net of Depreciation)
Goveramental Activitios
2021 2020
Building 3 1,215218  § 1,334,748
Furniture and equipment 108,292 23,937
Building improvements 20,129 60,955
Totals S 1,343,639 8 1,419,640

Long-term Debt
At fiscal year-end, the School had $1,519,460 in notes payable versus $1,636,779 in the prior year, as shown in
the following table:

Outstanding Debt, at Year End

Governmental Activities

2021 2020
Note payable $ 1,636,779 § 1,636,779
Total long-term debt Ly 1,519,460 % 1,636,779

Economic Factors
The following key economic indicators reflect the operations of the School:

* The School continues to see community support as evidenced by the volunteerism, local
organizations donating classroom and office supplies, private donations, and support through
fundraising. .

*  The School has a retumning staff of professionals that are committed to the School.

*  The School will continue to seek both federal and private grant funds to supplement its Education
Finance Act (“EFA”) funding.

Contacting the School’s Financial Management

This financial report is designed to provide interested parties with a general overview of the School’s finances
and to show the School’s accountability for the money it receives. Ifyou have questions about this report ornced
additional financial information, contact the School’s business office located at 191 River Landing Blvd, Myrtle
Beach, South Carolina 29579,



WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Statement of Net Position

ASSETS

Cash and cash equivalents

Due from other governmental units
Prepaid expenses

Capital assets
Less accumulated depreciation and amortization
Total capital assets, net of depreciation

Total assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred pension charges
Deferred OPEB charges

Total deferred outflows of resources

LIABILITIES
Accounts payable and accrued expenses
Revenue collected in advance
Due to other governmental units
Pension obligations
OPEB obligations
Long-term liabilities:
Due within one year
Due in more than one year

Total liabilities

DEFERRED INFLOWS OF RESOURCES

Deferred pension credits
Deferred OPEB credits

Total deferred inflows of resources
NET POSITION

Net investment in capital assets
Unrestricted net position (deficit)

Total net position (deficit)

The notes to the financial statements are an integral part of this statement.

June 30, 2021

Exhibit A

Governmental
__Activities _

$ 879,205
145,152
743

2,425,215
(1,081,636)
1,343,639
2,37541

267,051

259,860
326,91
276,179
240,29
275
1,355,3%
1,203,309

138,218
1,381,182

4,594,851

222,078
344,989

367,061
131,232
(2,390,812)

S___ (259,580



Exhibit B

WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Statement of Activities
For the Year Ended June 30, 2021

Net Revenue (Expense)

and Change
Program Revenucs ' in Net Position
Charges for Operating
Services Grants and Governmental
Functions / Programs Expenses and Sales Contributions Activities
Governmental activities:
Instruction $ 1085175 § - $ 1,069,036 h (16139)
Support services 814,066 - 801,958 (12,108)
Interest and other charges 80,730 12,491 79,529 11,290
Total governmental activities 1,979,971 12,491 1,950,523 (16957)
Total $__ 1979971 § 12491  $ 1,950,523 (16957)
General revenues:
Other revenue 10,290
Pupil activity 6941
Unrestricted investment eamnings 327
Total general revenues 17,558
Change in net position before non-recuiring item 601
Non-recurring item - contribution from forgiveness
of PPP loan 203,553
Change in net position 204,154
Net position, beginning of year (2.463,734)
Net position, end of year $ (2,259,580)

The notes to the financial statements are an integral part of this statement,
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Exhibit C

WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Balance Sheet - Governmental Funds

June 30, 2021
Total
Special Governmental
General Revenue EIA Funds
ASSETS
Cash and cash equivalents 8 879,205 § - 8 - 879,205
Due from other governmental units - 36,137 109,015 145,152
Due from other funds 30,076 - 125,428 155,504
Prepaid expenses 7.431 - - 7431
Total assets 3 916,712 $ 36,137 § 234443 § 1,187,291
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable and accrued expenses 5 276,179 § - % - 8 276,17
Due to other funds 125,428 30,076 - 155,504
Due to other governmental units : - 275 - 27
Unearned revenue - 5,786 234,443 240,22
Total liabilities 401,607 36,137 234,443 672,181
Fund balances:
Nonspendable 7,431 - - 7,431
Unassigned 507,674 - - 507,67
Total fund balances 515,105 -- -0~ 515,105
Total liabilities and fund balances 5 916712 § 36,137 § 234443 § 1,187,292

The notes to the financial statements are an integral part of this statement,



Exhibit D

WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position
June 30, 2021

Total fund balances - Governmental Funds $ 515,105

Amounts reported for governmental activities in the Statement of Net Position
are different because of the following:

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in Governmental Funds. The cost of assets is
$2,425,274 and the accumulated depreciation is $1,081,635. 1,343,639

Long-term liabilities, including net pension obligations, are not due and
payable in the current period and, therefore, are not reported in the funds. (1,355,399)

Long-term liabilities, including net OPEB obligations, are not due and
payable in the current period and, therefore, are not reported in the funds. (1,203,309)

Long-term liabilities, including notes payable, are not due and payable in
the current period and, therefore, are not reported in the funds. (1,519,460)

Deferred outflows of resources related to pensions and OPEB are applicable
to future periods and, therefore, arc not reported in the funds. 526,911

Deferred inflows of resources related to pensions and OPEB are applicable

to future periods and, therefore, are not reported in the funds. (567,067)
Net position of governmental activities §_ (2,259,580

The notes to the financial statements are an integral part of this statement.
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WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2021

REVENUES

Local

State

Federal
Intergovernmental

Total revenues all sources
EXPENDITURES

Current:
Instruction
Support services
Community services
Intergovernmental

Debt service:
Redemption of principal
Interest

Capital outlay

Total expenditures

Excess (deficiency) of
revenues over expenditures

$

OTHER FINANCING SOURCES (USES)

Proceeds from borrowing on long-term debt

Operating transfers in
Operating transfers out

Total other financing sources (uses)

Net change in fund balances

FUND BALANCE, July 1, 2020

FUND BALANCE, June 30, 2021 $

Exhibit E

The notes to the financial statements are an integral part of this statement.
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Total
Special EIA Governmental
General Revenue Fund. Funds
21,762 § 1,226 § - 3 22,988
1,388,520 79,543 173,972 1,642,035
- 306,659 - 306,659
1,410,282 387,428 173,972 1,971,682
638,581 133,516 173,972 946,069
566,345 225,847 - 792,192
- 8,890 - 8,800
117,958 - - 117,958
71,840 - - 71,840
50,600 45,195 - 95,795
1,445,324 413,448 173,972 2,032,744
(35,042) (26,020) - (61,062)
204,192 - - 204,192
4,521 26,020 - 30,541
(30,541) - - (30,541)
178,172 26,020 - 204,19
143,130 -0- -0- 143,130
371,975 -0- -0- - 371,975
515,105 § -0- s -0- 3
T ——

515,105



Exhibit F

WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Reconciliation of Statement of Revenues, Expenditures, and Changes in
Fund Balances of Governmental Funds
to the Statement of Activities
For the Year Ended June 30, 2021

Total net change in fund balances - Governmental Funds $ 143,130

Amounts reported for governmental activities in the Statement of Activities are different
because of the following:

Capital outlays are reported in Governmental Funds as expenditures. However, in the
Statement of Activities, the cost of those assets is allocated over their estimated
useful lives as depreciation expense. This is the amount by which depreciation
(8126,601) exceeds capital outlays ($50,600) in the period. (76,001)

Governmental Funds report certain non-employer OPEB contributions as revenue,
However, in the Statement of Activities, such contributions are not recorded as revenue. 8,890

Governmental Funds report pension and OPEB contributions as expenditures. However, in
the Statement of Activities, the cost of pension and OPEB benefits earned net of employer
contributions is reported as pension and OPEB expense. This is the amount by which
employer contributions ($158,205) exceeds the costs of benefits earned ($147,389). 10,816

Note payable proceeds provide current financial resources to governmental funds, but
issuing debt increases long-term liabilitics in the Statement of Net Position (204,192)

Repayment of debt principal is an expenditure in the Governmental Funds, but the
repayment reduces long-term liabilities in the Statement of Net Position, 117,958

Forgiveness of PPP loan reduces long-term liabilities in the Statement of Net Position, but

is not recorded in the Governmental Funds, 203,553
Change in net position of governmental activities 3 204,154

The notes to the financial statements are an integral part of this statement.
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WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Notes to the Financial Statements
June 30, 2621

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Waccamaw Park Public Charter Schools, Inc. d/b/a Bridgewater Academy (“the
School”) conform to accounting principles generally accepted in the United States of America as applicable to
governments. The following is a summary of the more significant accounting policies:

A,

Reporting Entity

The School is a nonprofit organization incorporated in the State of South Carolina and organized under the
South Carolina Charter School Act of 1996. The School was initially formed in 2002, The School operates
within the Horry County School District (“the District”™). The School serves approximately 140 students in
kindergarten through grade eight in Horry County, South Carolina.

A charter school is an independent public school, governed by an independent Board of Direclors (“the
Board™). To encourage innovation, charter schools operate free from a number of state laws and regulations.
Charter schools are funded similarly to other public schools in that state and local funds are allocated for each
enrolled student. Charter schools may charge for selected additional costs consistent with those pemitted by
school districts. Because charter schools receive local, state, and federal funds they may not charge tuition.

The School is considered a component unit of the District. A component unit, although a legally separate
entity, is, in substance, part of the District’s operations. The School has no component units for which it is
considered to be financially accountable.

Government-Wide and Fund Financial Statements

The Government-Wide Financial Statements include the Statement of Net Position and the Stattment of
Activities which report information on all of the activities of the School. The Statement of Activities
demonstrates the degree to which the direct expenses of a given function are offset by program revenues.
Direct expenses are those that are clearly identifiable with a specific function. Program revenues include: 1)
charges to customers who purchase, use or directly benefit from services or privileges provided by a given
function, and 2) grants and contributions that are restricted to meeting the operational or capital requirements
of a particular function. Taxes and other items not properly included among program revenues are reported
instead as general revenues. Separate financial statements are provided for the governmental funds. Major
individual governmental funds are reported as separate columns in the Fund Financial Statements,

Measurement Focus. Basis of Accounting, and Financial Statement Presentatio
The Government-Wide Financial Statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a

liability is incurred, regardless of the timing of related cash flows. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been met,

Governmental Funds Financial Statements are reported using the current financial resources measrement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the School
considers revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. Howeyer, debt
service expenditures, are recorded only when payment is due. All other revenue items are considered to be
measurable and available only when cash is received by the School.

15



WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Notes to the Financial Statements
June 30, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Centinued

C.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation, Continued

The School reports the following major Governmental Funds:

¢ The General Fund is the School’s primary operating fund. It accounts for all financial resturces of
the School, except those required to be accounted for in another fund.

¢ The Special Revenue Fund accounts for specific revenue sources (other than expendable trusts) that
are legally restricted to expenditures for specified purposes. Money in this fund is apended
according to the provisions of general statutes applicable to charter schools.

When both restricted and unrestricted resources are available for use, it is the government’s policy to use
restricted resources first, then unrestricted resources as they are needed.

The School has no non-major Governmental Funds as of June 30, 2021.

Assets, Liabilities, Deferred Inflows/Qutflows of Resources and Net Position or Fund Balance

1) Deposits and Investments

The School’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term
investments with original maturities of three months or less from the date of acquisition. The School pools
money from two funds to facilitate disbursements and maximize investment income. Investments are reported
at fair value.

2) Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
items in both Government-Wide and Fund Financial Statements.

3) Capital Asscts

Capital assets include equipment, furniture, technology, vehicles, and leasehold improvements, Capital assets
are defined by the School as assets with an initial, individual cost of more than $1,000 and an estimated useful
life in excess of two years. Such assets are recorded at historical cost. Donated capital assets are recorded at
estimated fair market value at the date of donation.

Capital assets are depreciated using the straight-line method over the following estimated useful lives:

Assets Years
Building 19
Furniture, fixtures, and equipment 3-7
Building improvements 5
Vehicles 5

4) Long-term Obligations

In the Government-Wide Financial Statements long-term debt and long-term cbligations are reported as
liabilities in the applicable governmental activities Statement of Net Assets. In the Fund Financial Statements,
governmental fund-types recognize principal and interest payments as expenditures of the current period and
report the face amount of debt issued as other financing sources.

16



WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Notes to the Financial Statements
June 30, 2021

I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. Continued

D. Assets, Linbilities, Deferred Inflows/Outflows of Resources and Net Position or Fund Balance, Continued

5) Pension Plan

In Government-Wide Financial Statements, pensions are required to be recognized and disclosedusing the
accrual basis of accounting, regardless of the amount recognized as pension expenditures on the modified
accrual basis of accounting. The School recognizes a net pension liability ("NPL”), which represents the
School’s proportionate share of the excess of the total pension liability (“TPL") over the fiduciary netposition
of the qualified pension plan, measured as of the School’s fiscal year-end. Changes in the NPL during the
period are recorded as pension expense, or as deferred outflows or inflows of resources depending on the
nature of the change, in the period incurred. Those changes in NPL that are recorded as deferred ouflows or
inflows of resources that arise from changes in actuarial assumptions or other inputs and differencesbetween
expected or actual experience are amortized over the weighted average remaining service life of all
participants in the respective qualified pension plan and recorded as a component of pension expense
beginning with the period in which they are incurred. Projected earnings on qualified pension plan
investments are recognized as a component of pension expense. Differences between projected and actual
investment earnings are reported as deferred outflows or inflows of resources and amortized as a component
of pension expense on a closed basis overa five-year period beginning with the period in which the difference
occurred,

6) Deferred Outflows/Inflows of Resources

In addition to assets, the Statement of Net Position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement clement, deferred outflows of resources, represents a
consumption of net position that applies fo a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then. School contributions to the pension plan subsequent to the
measurement date and the net difference between expected and actual experience in the pensionplan are
included as deferred outflows of resources. These deferred pension charges are éither () recognized in the
subsequent period as a reduction of the NPL (which includes pension contributions made after the
measurement date) or (b) amortized in a systematic and rational way to pension expense in future periods in
accordance with Generally Accepted Accounting Principles (“GAAP™),

In addition to liabilities, the Statement of Net Position will sometimes report a separate section fordeferred
inflows of resources. This separate financial statement element, deferred inflows of Tresources, represents an
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time. The net difference between projected and actual earnings on pension plan
investments are included as deferred inflows of resources. These deferred pension credits are amortized in a
systematic and rational way as a reduction to pension expense in future periods in accordance with GAAP.

D Fund Equity

In the Fund Financial Statements, fund balance classifications depict the nature of the net resources reported in
the Governmental Funds. Individual governmental funds may include nonspendable resources and smounts
that are restricted, committed, or assigned, or any combination of these classifications. The General Fund also
includes unassigned amounts. The School considers that committed amounts are reduced first, followed by
assigned amounts, and then unassigned amounts when expenditures are incurred for purposes for which
amounts in any of these unrestricted fund balance classifications could be used. The School's policy is to
apply expenditures against nonspendable fund balance, restricted fund balance, committed fund balance,
assigned fund balance, and unassigned fund balance at the end of the fiscal year by adjusting journalentries.
First, nonspendable fund balances are determined. Then restricted fund balances for specific purposes if any
are determined. Then any remaining fund balance amounts for the non-general funds. Committed fundbalance
amounts are established by the School’s Board through motions passed at the School’s Board meetings.
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WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Notes to the Financial Statements
June 30, 2021

L SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. Continued

D. Assets, Liabilities, Deferred Inflows/Outflows of Resources and Net Position or Fund Balance, Continued

7 Fund Equity, continued
Assigned fund balance amounts are established by the School’s administration. The School has nosssigned
fund balance amounts,

Nonspendable Fund Balance - includes amounts which cannot be spent. This includes ittms that
may not be in spendable form or that may be legally or contractually required to be maintained intact.
The School’s nonspendable fund balance represents amounts not in spendable form.

Restricted Fund Balance - includes amounts that have constraints placed upon the we of the
resources either by an external party or imposed by law through a constitutional provision orenabling
legislation,

Committed Fund Balance - includes amounts that can only be used for the specific purposes
pursuant to constraints imposed by a formal action of the School’s Board.

Assigned Fund Balance - includes amounts that are constrained by the School's intent to beused for
a specific purpose but are neither restricted nor committed. Assignments of fund balince are
established by the School’s administration.

Unassigned Fund Balance - is the residual classification for the General Fund. This classification
represents fund balance that has not been assigned to other funds and that has not been restricted,
committed, or assigned to specific purposes within the General Fund. The General Fund should be the
only fund that reports a positive unassigned fund balance amount. In other Governmental Funds, it
may be necessary to report a negative unassigned fund balance.

8) Net Position

Net position represents the difference between assets and liabilities. Net investment in capital assetsconsists
of capital assets, net of accumulated depreciation, reduced by the outstanding balances of any borrowings used
for the acquisition, construction, or improvement of those assets. Outstanding debt, which has not been spent,
is included in the same net position component as the unspent proceeds. Net position is reported as restricted
when there are limitations imposed on its use cither through the enabling legislation or through external
restrictions imposed by creditors, grantors or laws or regulations of other governments.

9) Fair Value

The fair value measurement and disclosure framework provides for a three-tier fair value hierarchy that gives
highest priority to quoted prices in active markets for identical assets or liabilities (Level 1 measurements) and
the lowest priority to unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy
are described below:

Level 1 — Inputs to the valuation methodology are unadjusted quoted prices for identical assets or
liabilities in active markets that the School can access at the measurement date,
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WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/fa BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Notes to the Financial Statements
June 30, 2021

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. Continued

D. Assets, Liabilities, Deferred Inflows/Outflows of Resources and Net Position or Fund Balance, Continued

9) Fair Value, continued

Level 2— Inputs to the valuation methodology, other than quoted prices included in Level | that are
observable for an asset or liability either directly or indirectly and include:
e Quoted prices for similar assets and liabilities in active markets.
¢ Quoted prices for identical or similar assets or liabilities in inactive markets,
* Inputs other than quoted market prices that are observable for theasset or
liability.
¢  Inputs that are derived principally from or corroborated by observabl market
data by correlation or other means.

Level 3~ Inputs to the valuation methodology that are unobservable for an asset or liability and
include:
*  Fair value is often based on developed models in which there are few, if any,
observable inputs.

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on the lowest
level of any input that is significant to the fair valuc measurement. Valuation techniques used should
maximize the use of observable inputs and minimize the use of unobservable inputs.

The valuation methodologies described above may produce a fair value calculation that may not be indicative
of future net realizable values or reflective of future fair values. The School belicves that the valuation
methods used are appropriate and consistent with GAAP. The use of different methodologies or assumptions
to determine the fair value of certain financial instruments could result in a different fair value measuement at
the reporting date. There have been no significant changes from the prior year in the methodologiesused to
measure fair value.

10)  Use of Estimates

The preparation of the financial statements in conformity with GAAP as applicable to governmental units
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosures of contingent assets and liabilities at the date of the financial statements. Estimates
also affect the reported amounts of revenue, expenditures, or expenses during the reporting period. Actual
results could differ from those estimates. :

II. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
A. Budgetary Information

Annual budgets for all governmental funds are adopted on the modified accrual basis for accounting,which is
consistent with accounting principles generally accepted in the United States of America. All annual
appropriations lapse at fiscal year-end and the School does not employ encumbrance accounting.

Each budget is prepared by function and object as dictated by the State of South Carolina adopted Program
Oriented Budgeting and Accounting System and for management control purposes. The School'spolicies
allow funds to be transferred between functions. However, the total budget cannot be increased beyond that
level without approval of the School’s Board. The legal level of control is at the fund level. Duringthe year,
the School revised the budget. The administration has discretionary authority to make transfers between
appropriation accounts. The budget amounts in the financial statements are as amended by the administration.
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WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Notes to the Financial Statements
June 30, 2021

DETAILED NOTES ON ALL FUNDS

. Deposits and Investments

The School’s cash investment objectives are preservation of capital, liquidity, and yield. The School is
authorized to invest in securities as allowed by South Carolina statute. Those investments are restricted to:

[)  Obligations of the United States and agencies thereof:

2)  General obligations of the State of South Carolina or any of its political units;

3)  Savings and loan associations to the extent that the same are secured by the Savings Association
Insurance Fund of the Federal Deposit Insurance Corporation (“FDIC");

4)  Certificates of deposit where the certificates are collaterally secured by securities of the type
described in (1) and (2) above held by a third party as escrow agent or custodian, ofa market
value not less than the amount of the certificates of deposit so secured, including interest.
Investments, which consist of certificates of deposit, are stated at cost which approximates
market. During the year, investments made but not held as of the balance sheet date consisted of
certificates of deposit,

Custodial credit risk — Custodial credit risk is the risk that the School’s deposits will not be retumed to it.
The School has no formal policy regarding custodial credit risk. The total cash balances are insured by the
FDIC up to $250,000 per bank. At June 30, 2021, the School’s carrying amount of deposits was $879,205,
and the bank balance was $899,503, of which all was FDIC insured or collateralized.

Credit risk - South Carolina state statutes only authorize the School to invest in certain types of investments.
The School has no investment policy that would further restrict its choices.

Interest rate risk — The School does not have a formal investment policy that limits investment maturities as
a means of managing its exposure to fair value losses arising from increasing interest rates.

Concentration of credit risk - Concentration of credit risk is the risk of loss attributed to the magnitude of the
School’s investment in a single issuer. The School does not have a policy that limits the amount that may be
invested in any one issuer.

. Due From/Due To.Other Funds

Interfund balances at June 30, 2021, consist of the following individual fund receivables and payables:

Fund ' Receivable Payable

Governmental Funds:

General Fund 3 30,076 b 125,428
Special Projects Fund - 30,076
Education Improvement Act Fund 125,428 -

S 155,504 $ 155,504

The General Fund payable is a result of the General Fund owing the EIA Fund for amounts receivedfor state
claims on behalf of the EIA Fund and the General Fund Receivable represents the Special Revenue Fund
owing for amounts expended but not yet received on behalf of the Special Revenue Fund.
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. DETAILED NOTES ON ALL FUNDS Continued
"‘—“"“——-——-———-——--———-—_____.______;_____________‘
B. Due From/Due To Other Funds, continued

During the course of normal operations, the School has transfers between funds to provide services. These
transactions are generally reflected as transfers. Transfers from and to other funds for the year ended June 30,
2021, consisted of the following:

Fund Transfers In Transfers Out

Governmental Funds:

General Fund s 4,521 $ 30,541
Special Projects Fund 26,020 -
Totals $ 30,541  § 30,541

The General Fund received transfers from special revenue for excess food service revenues and madetransfers
to special revenue for expenses related to PPP funding.

C. Capital Assets

Capital asset activity for the year ended June 30, 2021 was as follows:

Beginning Ending
Balance Increases  Decreases Balince
Governmental activities:
Building 3 2271065 § - 5. - $ 2271065
Furniture, fixtures and equipment 38,358 - - 38,358
Building improvements 65,252 30,600 - 115,852
Total capital assets 2,374,675 50,600 -0~ 2,425,275
Less accumulated depreciation for:
Building 936,318 119,530 - 1,055,848
Furniture, fixtures and equipment 14,426 3,809 L. 18,229
Building improvements 4,296 3,263 - 1559
Total accumulated depreciation 955,034 126,602 -0~ 1,081,636
Governmental activities capital assets, net § 1419641 § (76,002) 8 -0- $ 1,343,639

Depreciation expense charged to functions/programs was as follows:

Governmental Activities:

Instruction $ 101,282
Support services 25,320
Total depreciation / amortization expense for governmental activities 3 126,602
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DETAILED NOTES ON ALL FUNDS, Continued

D.

Long-Term Debt

In 2011, the School obtained 2 mortgage from a financial institution to finance the costs of constructing the
School’s facility. The note is due in monthly payments of $1 3,083, including principal and interestat 5.5%
and matures in September 2031. The note has an outstanding balance of $1,212,407 at June 30, 2021.

In October 2019, the School obtained a mortgage from a financial institution to finance the costs of certain
building repairs. The note is due in monthly payments of $2,733, including principal and interest at 3.5% and
matures in October 2024. The note has an outstanding balance of $102,861 at June 30, 2021.

In April 2021, the School received a note payable from a bank in connection with the Phase I of the Paycheck
Protection Program (“the PPP”). The note matures in January 2027 and bears interest at 1%. The notepayable
is eligible for forgiveness and management expects the full amount to be forgiven during the next fiscal year.
If the full amount of the loan is not forgiven, the expected monthly payment of principal of $3,403, plus
interest, will begin in February 2022. The balance of the loan was $204,192 at June 30, 2021.

In April 2020, the School received a note payable from a bank in connection with the Paycheck Protection
Program. The note payable was eligible for forgiveness. The School applied for and received such fogiveness
during the year ended June 30, 2021. The balance of the loan was $-0- at June 30, 2021.

Maturities of notes outstanding at June 30, 2021, based upon current financing arrangements, are asfollows:

Year Ending
June 30 Principal Interest

2022 ) 138,278 8 68,536
2023 168,412 62,224
2024 174,907 55,729
2025 159,859 48,809
2026 154,247 43,588
Thereafter 723,757 - 80,860
Total § 1,519,460 $ 359,746

Changes in long-term debt for the year ended June 30, 2021 were as follows:

Notes payable, beginning of year $ 1,636,779

Borrowings 204,192

Principal payments (117,958)

Loan forgiveness (203,553)
Notes payable, end of year $ 1,519,460

Interest expense for the year ended June 30, 2021 was $71,840.
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IV. OTHER INFORMATION

A. Risk Management

The School is exposed to various risks of losses related to torts; theft of, damage to, and destructionof assels;
errors and omissions; injuries to employees; and natural disasters. The School maintains a $1,000000 per
occurrence general liability policy and a $2,000,000 per occurtence errors and omissions policy with a
commercial carrier. ,

The School carries commercial coverage forall other risks of loss. There have been no significant reductions
in insurance coverage in the prior year, and claims have not exceeded coverage in any of the past two fiscal
years.

B. Employee Retirement Svstems and Pension Plans

The School participates in the State of South Carolina's retirement plans, which are administered by the South
Carolina Public Employee Benefit Authority (“PEBA™), which was created July 1, 2012, and administers the
various retirement systems and retirement programs managed by its Retirement Division. PEBA hus an 11-
member Board of Directors (“the PEBA Board™), appointed by the Governor and General Assembly
leadership, which serves as custodian, co-trustee and co-fiduciary of the systems and the trust furds. The
Retirement System Investment Commission, created by the General Assembly in 2005, has exclusive s thority
to invest and manage the retirement trust funds” assets. The Commission, an eight-member board, serves as
co-trustee and co-fiduciary for the assets of the retirement trust funds. By law, the State Fiscal Accountability
Authority (“SFAA”), which consists of five elected officials, also reviews certain PEBA Board decisions
regarding the actuary of the Systems.

For purposes of measuring the net pension liability, deferred outflows and inflows of resources related to
pensions, and pension expense, information about the fiduciary net position of the Systems and additions
to/deductions from the Systems fiduciary net position have been determined on the accrual basis of accounting
as they are reported by the Systems in accordance with GAAP. For this purpose, revenues are recognized
when earned and expenses are recognized when incurred. Benefit and refund expenses are recognized when
duc and payable in accordance with the terms of the plan. Investments are reported at fair value,

PEBA issues a Comprehensive Annual Financial Report (“CAFR”) containing financial statements and
required supplementary information for the Systems® Pension Trust Funds. The CAFR is publicly available
through PEBA’s website at www.peba.sc.gov, or a copy may be obtained by submitting a request toPEBA,
202 Arbor Lake Drive, Columbia, SC29223. PEBA is considered a division of the primary government of the
state of South Carolina and therefore, retirement trust fund financial information is also included in the
comprehensive annual financial report of the state.

Plan Description — The South Carolina Retirement System (“SCRS"), a cost-sharing multiple-employer
defined benefit pension plan, was established July 1, 1945, pursuant to the provisions of Section 9-1- of the
South Carolina Code of Laws for the purpose of providing retirement and other benefits for teachers and
employees of the state and its political subdivisions. SCRS covers employees of state agencies, publicschool
districts, higher education institutions, other participating local subdivisions of government and individuals
newly elected to the South Carolina General Assembly at or after the 2012 general election.

The State Optional Retirement Program (“State ORP™) is a defined contribution plan that is offered as an
alternative to SCRS to certain newly hired employees of state agencies, institutions of higher education, public
school districts, and individuals first elected to the South Carolina General Assembly at or after the general
election in November 2012. State ORP participants direct the investment of their funds into an account
administered by one of four third party service providers.
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1V. OTHER INFORMATION. Continued

B. Emplovee Retirement Systems and Pension Plans, Centinued

Plan Membership — Membership requirements are prescribed in Title 9 of the South Carolina Codeof Laws.
A brief summary of the requirements under each system is presented below:

SCRS - Generally, all employees of covered employers are required to participate in and contibute to
the system as a condition of employment. This plan covers general employees and teacters and
individuals newly elected to the South Carolina General -Assembly beginning with the November 2012
general election. An employee member of the system with an effective date of membership priorto July
1, 2012, is a Class Two member. An employee member of the system with an effectiv date of
membership on or after July 1, 2012, is a Class Three member.

State ORP — As an alternative to membership in SCRS, newly hired state, public school, and higher
education employees and individuals newly elected to the South Carolina General Assembly ator after
the November 2012 general election have the option to participate in the Staté ORP. Contributions to the
State ORP are at the same rates as SCRS. A direct remittance is required from the employer to the
member’s account with the ORP service provider for the employee contribution and a portion of the
employer contribution (5 percent). A direct remittance is also required to SCRS for the remaining
portion of the employer contribution and an incidental death benefit contribution, if applicable,which is
retained by SCRS.

Plan Benefits — Benefit terms are prescribed in Title 9 of the South Carolina Code of Laws. PEBA{oes not
have the authority to establish or amend benefit terms without a legislative change in the code of laws. Key
clements of the benefit calculation include the benefit multiplier, years of service, and avemge final
compensation/current annual salary. A brief summary of benefit terms for each system is presented below:

SCRS - A Class Two member who has separated from service with at least five or more years of earned
service is eligible for a monthly pension at age 65 or with 28 years credited service regardless ofage. A
member may clect early retirement with reduced pension benefits payable at age 55 with 25 years of
service credit. A Class Three member who has separated from service with at least eight or more years
of eamed service is eligible fora monthly pension upon satisfying the Rule of 90 requirementthat the
total of the member’s age and the member’s creditable service equals at least 90 years. Both Cliss Two
and Class Three members are eligible to receive a reduced deferred annuity at age 60 if they salisfy the
five- or eight-year earned service requirement, respectively. An incidental death benefit is also wailable
to beneficiaries of active and retired members of employers who participate in the death benefit
program.

The annual retirement allowance of eligible retirees or their surviving annuitants is increased by the
lesser of 1% or $500 every July 1. Only those annuitants in receipt of a benefit on July | of the
preceding year are eligible to receive the increase. Members who retire under the early refirement
provisions at age 55 with 25 years of service are not cligible for the benefit adjustment until thesecond
July 1 after reaching age 60 or the second July 1 after the date they would have had 28 years of service
credit had they not retired.
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IV. OTHER INFORMATION, Continued

B. Employee Retirement Svstems and Pension Plans, Continued

Funding Policy — Actuarial valuations are performed annually by an external consulting actuaryto ensure
applicable contribution rates satisfy the funding parameters specified in Title 9 of the South Carolin Code of
Laws. Under these provisions, SCRS contribution requirements must be sufficient to maintain an amortization
period for the financing of the unfunded actuarial accrued liability (“UAAL”) over a period that does not
exceed the number of years scheduled in state statute, Legislation in 2017 increased, but also estiblished a
ceiling for SCRS employee contribution rates. Effective July I, 2017, employee rates were increased to a
capped rate 0f 9.00% for SCRS. The legislation also increased employer contribution rates beginning July 1,
2017, for SCRS by two percentage points and further scheduled employer contribution rates to increase by a
mininum of one percentage point each year in accordance with state statute. However, the General Assembly
postponed the one percent increase in the SCRS employer contribution rates that was scheduled to go infto
effect beginning July 1,2020. If the scheduled contributions are not sufficient to meet the funding periods set
in state statute, the PBEA Board shall increase the employer contribution rates as necessary to meet the
funding periods set for the applicable year. The maximum funding period of SCRS is scheduled to bereduced
over a ten-year schedule from 30 years beginning fiscal year 2018 to 20 years by fiscal year 2028,

Additionally, the PEBA Board is prohibited from decreasing the SCRS contribution rates until the funded ratio
is at least 85%. If the most recent annual actuarial valuation of the Systems for funding purposes shows a ratio
of the actuarial value of system assets to the actuarial accrued liability of the system (the funded ratio) that is
equal to or greater than 85%, then the PERA Board, effective on the following July first, may decrease the
then current contribution rates upon making a finding that the decrease will not result in a funded ratio of fess
than 85%. If contribution rates are decreased pursuant to this provision, and the most recent annualactuarial
valuation of the system shows a funded ratio of less than 85%, then effective on the following Julyfirst, and
annually thereafter as necessary, the PEBA Board shall increase the then current contribution rates until a
subsequent annual actuarial valuation of the system shows a funded ratio that is equal to or greater than 85%,

As noted above, both employees and the School are required to contribute to the plans at rates established and
as amended by the PEBA. The School’s contributions are actuarially determined but are communicated to and
paid by the School as a percentage of the employees’ annual eligible compensation.

Contribution Summary— Required employer and employee contribution rates for the past three years are as

follows:
SCRS and State ORP Rates
2021 2020 2019
Employer Contribution Rate:~
Retirement* 15.41% 15.41% 14.41%
Incidental Death Benefit 0.15% 0.15% 0.15%
15.56% 15.56% 14.56%
Employee Contribution Rate 9.00% 9.00% 9.00%

# Caleulated on eamable cormpensation as defined i Titk 9 of'the South Carolima Code of Laws.
* Ofthe rate for the State ORP Phin, 5% of canmable compensation mast be remitted by the employer directly to the ORP
service provider o be aliocated to the imember’s accoun! with the renminder of the cmploycr contribution remitted to the SCRS.
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1IV. OTHER INFORMATION, Continued

B. Employee Retirement Systems and Pension Plans, Continued

Contribution Summary, continued

The required contributions and percentages of amounts contributed by the School to the plans for the past
three years were as follows:

Year Ended SCRS Contributions State ORP Contributions
June 30, Required % Contributed Regquired % Contributed
2021 $ 104,159 100% S 7,669 100%
2020 84,621 100% 7,462 100%
2019 70,330 100% 9,623 100%

In an effort to help offseta portion of the burden of the increased contribution requirement for employers, the
State General Assembly “State” funded | percent of the SCRS contribution increases for the year ended June
30,2020. The State's budget appropriated these funds directly to the PEBA for the South Carolina Retirement
System trust Fund. The amount of funds appropriated by the State (nonemployer contributing entity) for the
year ended June 30, 2020 (measurement date) to the School were approximately $7,018 for the SCRS.

The School recognized contributions (on-behalf benefits) from the State of approximately $7,018 forthe year
ended June 30, 2021. These contributions by the State are recognized as intergovernmental revenues and
pension expenditures in the School’s Governmental Fund Financial Statements, -

Eligible payrolis of the School covered under the plans for the past three years were as follows:

Year Ended Total
June 30, SCRS Payroll State ORP Payroll Payroll
2021 $ 669,402 § 72,623 § 742,025
2020 543,836 70,661 614,497
2019 483,033 100,661 583,694

Actuarial Assumptions — Actuarial valuations of the plan involve estimates of the reported amounts and
assumptions about the probability of occurrence of events far into the future. Examples include assumptions
about future employment, mortality, and future salary increases. Amounts determined regarding the net
pension liability are subject to continual revision as actual results are compared with past expectations and
new estimates are made about the future. South Carolina state statute requires that an actuarial experience
study be completed at least once in each five-year period. An experience report on the Systems was most
recently issued for the period ending June 30, 2019 for first use in the July 1, 2021 actuarial valuation.

The June 30, 2020, TPL, NPL, and sensitivity information shown in this report were determined by the
consulting actuary, Gabriel, Roeder, Smith and Company (“GRS") and are based on an actuarial valuation
performed as of July 1, 2019. The TPL was rolled-forward from the valuation date to the plans’ fiscal year
end, June 30, 2020, using generally accepted actuarial principles.
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1V. OTHER INFORMATION, Continued

B. Employee Retirement Systems and Pension Plans, Continued

Actuarial Assumptions, continued

The following table provides a summary of the actuarial assumptions and methods used to calculatethe TPL

as of June 30, 2020:
SCRS
Actuarial Cost Method Entry age normal
Actuarial assumptions:
Investment rate of return*® 7.25%
Projected salary increases* 3.0% to 12.5% (varies by service)
Benefit adjustments lesser of 1% or $500 annually

*Includes inflation at 2.25%

The post-retiree mortality assumption is dependent upon the member’s job category and gender. The base
mortality assumptions, the 2016 Public Retirees of South Carolina Mortality table (“2016 PRSC™), was
developed using the Systems’ mortality experience. These base rates are adjusted for future improvement in
mortality using published Scale AA projected from the year 2016.

Assumptions used in the determination of the June 30, 2020 TPL are as follows:

Former Job Class Males Females
Educators 2016 PRSC Males 2016 PRSC Females
multiplied by 92% multiplied by 98%
General Employees and 2016 PRSC Males 2016 PRSC Females
Members of the Itiplied by 100% Itiplied by 111%
General Assemhiv multipiied by ° mutipii Y °

Long-Term Expected Rate of Return — The long-term expected rate of return on pension plan invesiments is
based upon 20-year capital market assumptions. The long-term expected rate of retumn represents assumptions
developed using an arithmetic building block approach primarily based on consensus expectations and market-
based inputs. Expected returns are net of investments fees.

The expected returns, along with the expected inflation rate, form the basis for the target asset allocation
adopted at the beginning of the 2020 fiscal year. The long-term expected rate of retumn is produced by
weighting the expected future real rates of return by the target allocation percentage and adding expected
inflation and is summarized in the following table. For actuarial purposes, the 7.25% assumed annual
investment rate of return used in the calculation of the total pension liability includes a 5.00% real rate of
return and a 2.25% inflation component.
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1IV. OTHER INFORMATION, Continued

B. Employee Retirement Svstems and Pension Plans, Continued

Long-Term Expected Rate of Return, continued
Expected . Long Term Expected
Target Asset  Arithmetic Real Portfolio Real

Asset Class Allocation Rate of Return Rate of Return

Global Equity 51.0%

Global Public Equity 35.0% 7.81% 2.7%

Private Equity 9.0% 8.91% 0.80%

Equity Options Strategies 7.0% 5.09% 0.36%
Real Assets 12.0%

Real Estate (Private) 8.0% 5.55% 0.44%

Real Estate (REITs) 1.0% 7.78% 0.08%

Infrastructure (Private) 2.0% 4.88% 0.10%

Infrastructure (Public) 1.0% 7.05% 0.07%
Opportunistic 8.0%

Global Tactical Asset Allocation 7.0% 3.56% 0.25%

Other Opportunistic Strategies 1.0% 4.41% 0.04%
Credit 15.0%

High Yield Bonds/Bank Loans 4.0% 4.21% 0.1%%

Emerging Markets Debt 4.0% 3.44% 0.14%

Private Debt 7.0% 5.79% 0.40%
Rate Sensitive 14.0%

Core Fixed Income 13.0% 1.60% 0.21%

Cash and Short Duration (Net) 1.0% 0.56% 0.01%
Total Expected Real Return 100.0% 5.80%
Inflation for Actuarial Purposes 2.25%
Total Expected Nominal Return 8.05%

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions — The NPL is calculated separately for each system and represents that
particular system’s TPL determined in accordance with GASB No. 67 less that system’s fiduciary netposition.
NPL totals, as of June 30, 2020, for SCRS are presented below:

Employers! Plan Fiduciary Net
Total Pension Plan Fiduciary Net Net Pension Position as a Percentage
System Liability Position Liability (Asset) of the Total Pension Liability
SCRS % 51,844,187,763 § 26,292,418,682  $25,551,769,081 50.7%

The TPL is calculated by the Systems' actuary, and each plan’s fiduciary net position is reported in the
Systems financial statements. The NPL is disclosed in accordance with the requirement of GASB No. 67 in
the Systems’ notes to the financial statements and required supplementary information. Liability calculations
performed by the Systems® actuary for the purpose of satisfying the requirements of GASB Nos. 67 and 68 are
not applicable for other purposes, such as determining the plans’ funding requirements.
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1V. OTHER INFORMATION, Continued

B. Emplovee Retirement Svstems and Pension Plans, Continued

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions, continued

At June 30,2021, the School reported 2 liability of $1,355,399 for its proportionate share of the PEBA’s NPL.
The NPL was measured as of June 30,2020, and the TPL used to calculate the NPL was determined based on
the most recent actuarial valuation report as of July 1, 2019 that was projected forward to the measurement
date. The School’s proportion of the NPL was based on 2 projection of the School’s long-term share of
contributions to the plans relative to the projected contributions of all participating South Carolina state and
local governmental employers, actuarially determined. At the June 30, 2020 measurement date, the School’s
proportion was 0.005305%, which was an increase of 0.0001 05% from its proportion measured as of June 30,
2019,

For the year ended June 30, 2021, the School recognized pension expense of $113,417 for its proportionate
share of the PEBA’s pension expense. At June 30, 2021, the School reported its proportionate share of the
PEBA’s deferred outflows of resources and deferred inflows of resources related to pensions fiom the
following sources:

Deferred Outflows Deferred Inflows

of Resources of Resources

Net difference between expected and actual

experience $ 15,640 h) 5,125
Assumption changes 1,661 -
Net difference between projected and actual

earnings on pension plan investments 114,217 14,516
Changes in proportionate share and differences

between employer contributions and proportionate

share of total plan employer contributions 23,705 202,437
School contributions subsequent to the

measurement date 111,828 -

3 267,051 $ 222,078

$111,828 reported as deferred outflows of resources related to pensions resulting from School contributions to
the PEBA subsequent to the measurement date will be recognized as a reduction of the NPL in the year ended
June 30, 2022. Other amounts reported as deferred outflows and inflows of resources related to the PEBA will
be recognized in pension expense as follows:

Year Ended Deferred Outflows (Inflows)
June 30 of Resources
2022 $  (104,231)
2023 {26,999)
2024 38,931
2025 25,444
$ (66,855)
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IV. OTHER INFORMATION, Continued

B. Emplovee Retirement Systems and Pension Plans, Continued

Discount Rate ~ The discount rate used to measure the TPL was 7.25%. The projection of cash flows used to
determine the discount rate assumed that contributions from participating employers in SCRS willbe made
based on the actuarially determined rates based on provisions in the South Carolina Code of Laws. Based on
those assumptions, the system’s fiduciary net position was projected to be available to make all the projected
future benefit payments of current plan members. Therefore, the long-term expected rate of return onpension
plan investments was applied to all periods of projected benefit payments to determine the TPL.

Pension Liability Sensitivity - The following table presents the School’s proportionate share of fhe NPL,
calculated using the discount rate disclosed in the preceding paragraph, as well as what the School’s
proportionate share of the NPL would be if it were calculated using a discount rate | percentage pointlower or
I percentage point higher than the current discount rate:

1% Decrease Discount Rate 1% Increase
Asset Class {6.25%) (7.25%) (8.25%)
School's proportionate share of the
Net Pension Liability: § 1,679,850 $ 1,355,399 § 1,084478

Pension Plan Fiduciary Net Position - Detailed information regarding the fiduciary net position ofthe plans
administered by PEBA is available in the separately issued CAFR containing financial statements andrequired
supplementary information for the SCRS. The CAFR is publicly available through the PEBA’s website at
www.peba.sc.gov, or a copy may be obtained by submitting a request to PEBA, 202 Arbor Lake Drive,
Columbia, SC 29223,

C. Other Post-Employment Benefits Trust Funds

The PEBA is the state agency responsible for the administration and management of the state’s employee
insurance programs, other post-employment benefits trusts, and retirement systems.

The laws of the State and the policies and procedures specified by the State for State agencies are applicableto
all activities of the PEBA. By law, the SFAA also reviews certain PEBA Board decisions in administring the
State Health Plan and other postemployment benefits (“OPEB”). See Note IV. B. for more details on the
PEBA and the SFAA.

PEBA —~ Insurance Benefits issues audited financial statements and required supplementary informatio for the
OPEB Trust Funds. This information is publicly available through the PEBA — Insurance Benefits' link on
PEBA’s website at www.peba.sc.gov, ora copy may be obtained by submitting a request to PEBA — Insurance
Benefits, 202 Arbor Lake Drive, Columbia, SC 29223. PEBA is considered a division of the primary
government of the state of South Carolina and therefore, OPEB Trust fund financial information is also
included in the comprehensive annual financial report of the state.

Plan Descriptions — The Other Post-Employment Benefits Trust Funds (“OPEB Trusts™ , collectively refers
to the South Carolina Retiree Health Insurance Trust Fund (“SCRHITF”) and the South Carolina Long-Term
Disability Insurance Trust Fund (“SCLTDITF"), which were established by the State of South Carolim as Act
195, which became effective in May 2008. The SCRHITF was created to fund and account for the employer
costs of the State’s retiree health and dental plans. The SCLTDITF was created to fund and account for the
employer costs of the State’s Basic Long-Term Disability Income Benefit Plan.
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IV. OTHER INFORMATION, Continued

C. Other Post-Employment Benefits Trust Funds, Continued

Plan Descriptions, continued

In accordance with Act 195, the OPEB Trusts are administered by the PEBA - Insurance Benefils and the
State Treasurer is the custodian of the funds held in trust. The PEBA Board has been designated as the
Trustee,

The OPEB Trusts are cost-sharing multiple-employer defined benefit OPEB plans. Article 5 of the Sate Code
of Laws defines the two plans and authorizes the Trustee to atany time adjust the plans, including itsbenefits
and contributions, as necessary to insure the fiscal stability of the plans. In accordance with the SouthCarolina
Code of Laws and the annual Appropriations Act, the State provides post-employment health and dental and
long-term disability benefits to retired State and school district employees and their covered dependents,

Plan Benefits — The SCRHITF is a healthcare plan that covers retired employees of the State of South
Carolina, including all agencies and public school districts. The SCRHITF provides health and dental
insurance benefits to eligible retirees. Generally, retirees are eligible for the health and dental benefits if they
have established at least ten years of retirement service credit. For new hires beginning employment May 2,
2008 and after, retirees are eligible for benefits if they have established 25 years of service for 100% employer
funding and 15-24 years of service for 50% cmployer funding.

Y The SCLTDITF is a long-term disability plan that covers employees of the State of South Carolina, including
N all agencies and public school districts and alf participating local governmental entities. The SCLTDITF
provides disability payments to eligible cmployees that have been approved for disability. Since the employer
contribution/premium paid and the proportionate share of the net OPEB liability and related deferredoutflows
and inflows of resources related to the SCLTDITF are not material to the School, no SCLTDITF OPEB
amounts have been recorded in these financial statements and only limited note disclosures hwve been

provided related to these benefits.

Funding Policy — Section 1-11-710 of the South Carolina Code of Laws of 1976, as amended, requires the
postemployment and long-term disability benefits to be funded through non-employer and employer
contributions for active employees and retirees to the PEBA — Insurance Benefits. Non-employer contibutions
consist of an annual appropriation by the General Assembly and the statutorily required transfer fromPEBA —
Insurance Benefits reserves.

The SCRHITF is funded through participating employers that are mandated by State statute to contribute ata
rate assessed each year by the Department of Administration Executive Budget Office on active employee
covered payroll. The covered payroll surcharge for the year ended June 30, 2020 was 6.25%. The South
Carolina Retirement System collects the monthly covered payroll surcharge for all participating employers and
remits it directly to the SCRHITF. Other sources of funding for the SCRHITF include the implicit subsidy, or
age-related subsidy inherent in the healthcare premiums structure. The implicit subsidy represents a portion of
the health care expenditures paid on behalf of the employer’s active employees. For purposes of GASB
Statement No. 75, this expenditure on behalf of the active employee is reclassified as a retiree health care
expenditure so that the employer’s contributions towards the planreflect the underlying age-adjusted, retiree
benefit costs. Non-employer contributions include the mandatory transfer of accumulated PEBA — Insurance
Benefits’ reserves and the annual appropriation budgeted by the General Assembly. Itis also fundedthrough
investment income,
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WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Notes to the Financial Statements
June 30, 2021

1V. OTHER INFORMATION, Continued

C. Other Post-Employment Benefits Trust Funds, Continued

Funding Policy, continued
The covered payroll surcharge rates for the past three years were as follows:

Year Ended June 30,
2021 2020 2019

Employer Contribution Rate;» 6.25% 6.25% 6.05%

" Caleulated on eamable compensation as defined in Title 9 of the South Carolina Code of Laws.

The required payroll surcharge, percentages of amounts contributed, and eligible payroll by the School
covered by the SCRHITF for the past three years were as follows:

Year Ended Contributions
June 30, Required % Contributed  Eligible Payroll
2021 § 46,377 100% $ 742,025
2020 38,406 100% 614,497
2019 35313 100% 583,694

The State (via state appropriations) and the PEBA — Insurance Benefits (via state statute to transferamounts
above 140% of incurred but not reported claims) contributed to the SCRHITF on behalf of the School
approximately $8,890 for the year ended June 30, 2020 (measurement period). The contributions fiom these
non-employer contributing entities are recognized as state revenues and intergovernmental expenditures in the
School’s Governmental Fund Financial Statements.

In accordance with part (b) of paragraph 69 of GASB Statement No. 75, participating employes should
recognize revenue in an amount equal to the employer’s proportionate share of the change in the collective net
OPEB liability arising from contributions to the OPEB plan during the measurement period fiom non-
employer contributing entities for purposes other than the separate financing of specific liabilities to the OPEB
plan. Therefore, employers should classify this revenue in the same manner as it classifies grants from other
entities.

For purposes of measuring the net OPEB liability, deferred outflows and inflows of resources rlated to
OPEB, and OPEB expense, information about the fiduciary net position of the OPEB Trusts, and additions to
and deductions from the OPEB Trusts fiduciary net position have been determined on the same basis as they

- were reported by the OPEB Trusts. For this purpose, revenues are recognized when earned and expenses are
recognized when incurred. Therefore, benefit and administrative expenses are recognized when due and
payable. Investments are reported at fair value.
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d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Notes to the Financial Statements
June 30, 2021

IV. OTHER INFORMATION, Continued

C. Other Post-Employment Benefits Trust Funds, Continued

Actuarial Assumptions — Actuarial valuations of an ongoing plan involve estimates of the value of reported
amounts and assumptions about the probability of occurrence of events far into the future. Examples include
assumptions about future employment, mortality, and the healthcare cost trend, Actuarially determined
amounts are subject to continual revision as actual results are compared with past expectations and new
estimates are made about the future, The Schedule of the School’s Contributions, presented as required
supplementary information following the notes to the financial statements, present multi-year trend
information about the School’s net OPEB liability, funded status of the OPEB Plan, and the School's
contributions to the OPEB Plan.

Projections of benefits for financial reporting purposes are based on the substantive plans (as understood by
the employer and plan participants) and include the types of benefits provided at the time the valuation and the
historical pattern of sharing of benefit costs between the employer and plan members to that point,

The total OPEB liability, net OPEB | iability, and sensitivity information were determined by the consulting
actuary and are based on an actuarial valuation performed as of June 30, 2019. The total OPEB liability was
rolled-forward from the valuation date to the OPEB plan’s fiscal year ended June 30, 2020 using generally
accepted actuarial principles.

Additional information as of the latest actuarial valuation for SCRHITF:

Valuation Date: June 30, 2019

Actuarial Cost Method: Entry Age Normal

Inflation: 2.25%

Investment Rate of Return: 2.75%, net of OPEB Plan investment expense; including inflation
Single Discount Rate: 2.45% as of June 30, 2020

Demographic Assumptions: Based on the experience study performed for the South
Carolina Retirement Systems for the 5-year period ending
June 30, 2015

Mortality: For healthy retirees, the 2016 Public Retirees of South Carolina
Mortality Table for Males and the 2016 Public Retirees of
South Carolina Mortality Table for Females are used with
fully generational mortality projections based on Scale AA
from the year 2016. Multipliers are applied to the base tables
based on gender and employment type.

Health Care Trend Rate: Initial trend starting at 6.40% and gradually decreasing to
an ultimate trend rate of 4.00% over a period of 15 years
Retiree Participation: 79% for retirees who are eligible for funded premiums

59% participation for retirces who are eligible for partial funded premiums
20% participation for retirees who are eligible for non-funded premiums

Notes: The discount rate changed from 3.13% as of June 30,2019 10 2.45%as of
June 30, 2020; updates were also made to the healthcare trend rate assurnption,
including an adjustment to reflect the repeal of the "Cadillac Tax."
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V. OTHER INFORMATION, Continued

C. Other Post-Employment Benefits Trust Funds, Continued

Long-term Expected Rate of Return — The long-term expected rate of return represents assumptions
developed using an arithmetic building block approach primarily based on consensus expectations andmarket-
based inputs. The expected returns, along with the expected inflation rate, form the basis for the target asset
allocation adopted at the beginning of the 2018 fiscal year. The long-term expected rate of return is produced

by weighting the expected future real rates of return by the target allocation percentage and adding expected
inflation. This information.is summarized in the following table:

Alocation
Expected Weighted Long-
Target Asset Arithmetic Real Term Expected Real

Asset Class Allocation Rate of Return - Rate of Return

U.S. Domestic Fixed Income 80.00% 0.60% 0.48%
Cash 20.00% 0.35% 0.07%
Total 100.00% 0.5%
Expected Inflation 2.25%
Total Return 2.80%
Investment Return Assumption 2.75%

OPEB Lisbilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB — The Net OPEB Liability (“NOL™) is calculated separately for each system and

represents that particular system’s total OPEB liability (“TOL") determined in accordance with GASBNo. 74
less its fiduciary net position.

The following table represents the components of the NOL as of the June 30, 2020 measurement date,as well
as the three prior years:

SOUTH CAROLINA RETIREE HEALTH INSURANCE TRUST FUND

Plan Fiduciary
Net Positions a
Fiscal Total OPEB Plan Fiduciary Net Net OPEB Percentage of the
Year Ending Liability Position Liability Total OPEB Lisbility
flune 30,2020  $19,703,745,672 § 1,652,299,185 $ 18,051,446,487 8.39%
lune 30,2019 $16,516,264,617 § 1,394,740,049  § 15,121,524,568 8.44%
lune 30,2018  $15,387,115,010 § 1,216,530,062 $ 14,170,584,948 7.91%
fune 30,2017  §14,659,610,970 $ 1,114,774,760  $ 13,544,836,210 7.60%

The TOL is calculated by the Trusts’ actuary, and each Trust’s fiduciary net position is reported in the Trust’s
financial statements. The NOL is disclosed in accordance with the requirements of GASB No. 74 in the
Trusts” notes to the financial statements and required supplementary information, Liability calculations

performed by the Trusts’ actuary for the purpose of satisfying the requirements of GASB Nos. 74 and75 and
are not applicable for other purposes, such as determining the Trusts’ funding requirements.
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IV. OTHER INFORMATION, Continued

C. Other Post-Employment Benefits Trust Funds. Continued

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB, continued

At June 30, 2021, the School reported a liability of $1,203,309 for its proportionate share of the NOL for the
SCRHITF. The NOL was measured as of June 30, 2020, and the TOL for the SCRHITF used to calculate the
NOL was determined by an actuarial valuation as of June 30, 2019 that was projected forward to the
measurement date. The School’s proportion of the NOL was based on a projection of the School’s long-term
share of contributions to the SCRHITF relative to the projected contributions of all participating South
Carolina state and local governmental employers, actuarially determined. At the June 30, 2020 measurement
date, the School’s proportion was 0.006666%, which was a decrease of 0.000008% from its proportion
measured as of June 30, 2019,

For the year ended June 30, 2021, the School recognized OPEB expensc 0 $33,534 for its proportionate share
ofthe PEBA’s OPEB expense for SCRHITF. At June 30, 2021, the School reported its proportionateshare of
the PEBA’s deferred outflows of resources and deferred inflows of resources related to SCRHITF from the
following sources:

Deferred Outflows Deferred Inflows

of Resources of Resources

Net difference between expected and actual

experience $ 34,416 $ 27,404
Assumption changes 179,067 47,922
Net difference between projected and actual

carnings on OPEB plan investments - 2,807
Changes in proportionate share and differences

between employer contributions and proportionate

share of total plan employer contributions - 266,856
School contributions subsequent to the

measurement date 46,377 -

$ 259,860 b3 344,989

$46,377 reported as deferred outflows of resources related to the School’s contributions subsequent to the
measurement date to the SCRHITF will be recognized as a reduction of the NOL in the year ended June 30,
2022. Other amounts reported as deferred outflows and inflows of resources related to the SCRHITFwill be
recognized in OPEB expense as follows:

Year Ended Deferred Outflows (Inflows)
June 30 of Resources
2022 $ (41,187)
2023 (41,801)
2024 (31,135
2025 (1,345)
Thereafter (16,038)

$ (131,506)
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June 30, 2021

IV. OTHER INFORMATION, Continued

C. Other Post-Employment Benefits Trust Funds, Continued

Discount Rate — The discount rate of 2.45% was used to measure the TOL for the SCRHITF. Theaccounting
policy for this plan is to set the discount rate cqual to the prevailing municipal bond rate. Due to the plan’s
investment and funding policies, the difference between a blended discount rate and the municipal bond rate
would be less than several basis points (several hundredths of one percent).

OPEB Liability Sensitivity — The following table presents the Scheol’s proportionate share of the
SCRHITF’s NOL calculated using a single discount rate of 2.45%, as well as what the NOL would be ifit
were caleulated using a single discount rate that is one percent lower or one percent higher:

Discount
1% Decrease Rate © 1% Increase
{1.45%) {2.45%) {3.45%)
School's proportionate share of the
SCRHITF net OPEB liability $ 1,435,790 $ 1,203,309 $ 1,017,540

Regarding the sensitivity of the SCRHITF’s NOL to changes in the healthcare cost trend rates, the following
table presents the School’s proportionate share of the SCRHIFT’s net OPEB liability, calculated using the
assumed trend rates as well as what the School’s net OPEB liability would be if it were calculated using a
trend rate that is one percent lower or one percent higher:

Current Healtheare
1%Decrease Cost Trend Rate 1% Increase
School's proportionate share of the
SCRHITF net OPEB liability s 973963 § 1203309 § 1,504,507

OPEB Plan Fiduciary Net Position — Detailed information regarding the fiduciary net position of the OPEB
Plans administered by PEBA is available in the separately issued financial statements and required
supplementary information for the South Carolina Public Employee Benefit Authority, Insurance Benefits and
Other Post-Employment Benefits Trust Funds. This information is publicly available through the Insurance
Benefits’ link on the PEBA’s website at www.peba.sc.gov, or a copy may be obtained by submitting a request
to PEBA - lnsurance Benefits, 202 Arbor Lake Drive, Columbia, SC 29223,

D. Commitments and Contingencies

The School participates in a number of federal and state assisted programs. These programs are subject to
program compliance audits by the grantors or their representatives. The amount of program expenditures that
may be disallowed by the granting agencies cannot be determined at this time. Based on prior experience, the
School's management believes such disallowances, if any, would be immaterial.

E. Operating Leases

The School entered into an operating lease for the land the School occupies. The lease was amended in 2011
to extend the term of the lease until June 2032. Monthly base rent is $1,200 per acre (2.68 acres) with annual
consumer price index increases. Lease expense for this lease was $41,890 for the year ended June 30, 2021.
Minimum lease payments are due in the amount of approximately $42,000 (subject to consumer price index
adjustment) through 2032.
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IV. OTHER INFORMATION, Continued
E. Operating Leases, continued

The School leases copiers under an operating lease that expired in May 2021, and continues on a month-to-
month basis. Lease expense for the copiers was $9,348 for the year ended June 30, 2021.

F. Other Matter

In December 2019, an outbreak of novel coronavirus (“COVID-19") originated in China and spreadto other
countries, including the U.S. In March 2020, the World Health Organization characterized COVID-19 as a
pandemic. Multiple jurisdictions in the U.S. declared a state of emergency, and limited most apects of
business, education, travel, and personal physical interactions. Beginning in March 2020 through much of the
following school year, the School was forced to move to primarily remote educational offerings andto cancel
certain other programs. These necessary actions did cause certain school-related revenues to decrease and
additional expenses to be incurred. Management of the School took prompt action to postpone certain
initiatives and reduce operating expenses so as to maintain its financial stability.

In response to the pandemic, Congress passed the Corona Aid, Relief, and Economic Security Act which,
ameng other provisions, introduced additional aid to effected organizations through the PPP. Thisprogram
allowed eligible entities to borrow up to 2.5 times the average monthly eligible payroll costs of theprevious
year. These funds must be used solely for specified purposes, which include payroll expenses, rent, interest
payments, and utilities. To the extent the borrower meets certain requirements, all or some portion ofthe loan
may be forgiven.

The School determined its eligibility for the PPP and borrowed $203,553 under this program in April2020, It
anticipated that it would be able to expend the loan proceeds and maintain employment levels in such a
manner that it would meet the requirements for full forgiveness of the loan. During the year ended June 30,
2021, the School met the conditions for full forgiveness of the PPP loan, applied for, and was granied such
forgiveness. This forgiveness is included as a non-recurring item — contribution from PPP loan forgiveness of
$203,553 in the Statement of Activities.

The School determined its eligibility for Phase I of the PPP and borrowed $204,192 under this program in
April 2021. The School has accounted for the loan as a financial liability in accordance with FASB ASC 470
Debt. Based on this accounting guidance, the proceeds from the loan will remain recorded as a liability untit
either 1) the loan is, in part or wholly, forgiven and the School has been legally released or 2) the School pays
off the loan. The School anticipates that it will be able to expend the loan proceeds in such a manuner that it
will meet the requirements for full forgiveness of the loan. Once the loan has been forgiven, the lability will
be reduced and a gain on extinguishment recorded.

With the substantial improvements in experience with COVID-19 regionally and nationally, the School is
planning to resume normal school operations in the fall of 2021. However, there remains some uncertainty,
Future significant impacts could include continued possible adjustments to the School’s operations and
calendar and could include disruptions or restrictions on employees’ ability to work. Changes in the sperating
environment may also increase operating costs. Management of the School is carefully monitoring this
situation and has budgeted so as to enable the School to maintain its financial stability.

G. Subsequent Events .

In preparing these financial statements, Bridgewater Academy has evaluated events and transactions for
potential recognition or disclosure through September 24, 2021, the date the financial statements were
available to be issued. There were no such events requiring recording or disclosure for the year endedJune 30,
2021,
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Schedule 1

WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Schedule of the Proportionate Share of the Net Pension Liability

June 30, 2021
School's
proportionate
School's share of the net Plan fiducary net
proportion of School's School's pension liability position as a
the net proportionate covered- as a percentage of percentage of the
pension share of the net employee the covered- total pension
Year liability pension liability payroll employee payroll liability
2017 0.006052% $1,292,698 $705,252 . 183.30% 52.90%
2018 0.007864% $1,770,313 $797,404 222.01% 53.30%
2019 0.006300% $1,411,585 $674,888 209.16% 54.10%
2020 0.005200% 31,187,421 5583,694 203.43% 54.40%
2021 0.005305% 31,355,399 $614,497 220.57% 50.70%

Note to Schedule:

The amounts presented for each fiscal year were determined as of June 30th of the preceding year (measurement date).
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Schedule 2

WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/fa BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Schedule of School Contributions - Pension Plan

June 30, 2021
Contributions
in relation to Contributions
the School's as percentage
Contractually confractually Contribution covered- of covered-
required required deficiency employee employee
Year contributions contributions {excess) payroll payroll
2017 $76,910 $76,910 $-0- $797,404 9.65%
2018 $85,377 $85,377 3-0- $674,888 12.65%
2019 $79,953 §79,953 $-0- $583,694 13.70%
2020 $92,083 592,083 $-0- 5614,497 14.9%
2021 $111,828 $111,828 $-0- $742,025 15.07%

_ 39



) WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY

MYRTLE BEACH, SOUTH CAROLINA

Schedule of the Proportionate Share of the Net OPEB Liability

 Schedule3

June 30, 2021
School's
proportionate share
of the net OPEB Planfiduciary
School’s Schoel's School's liability as a net position as a
SCRHITF  proportion of proportionate covered- percentage of the percentage of the
the net OPEB share of the net employee covered-employee totdl OPEB

Year Hability OPEB liability payroll payroll lisbility

2017 0.009456% $1,329,235 $705,252 188.48% 660%

2018 0.009456% $1,280,800 $797,404 160.62% 160%

2019 0.007826% $1,108,990 $674,888 164.32% 191%

2020 0.006674% $1,009,211 $583,694 172.90% 844%

2021 0.006666% $1,203,309 $614,497 195.82% 839%
Note to Schedule:

The amounts presented for each fiscal year were determined as of June 30th of the preceding year (measurement date).
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WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.

d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA
Schedule of School Contributions - OPEB Plan

Schedule 4

41

June 30, 2021
Contributiens .
in relation to Contributions
the School’s as percentage
SCRHITF Contractually confractually Contribution covered-~ of covered-
required required deficiency employee employee
Year contributions contributions {excess) __payroll payrsil
2017 $39,354 $39,354 $-0- $797,404 4.94%
2018 $37,119 $37,119 3-0- $674,888 5.50%
2019 $35,313 $35,313 $-0- $583,694 6.05%
2020 $38,406 $38,406 $-0- $614.497 6.25%
2021 $46,377 $46,377 $-0- $742,025 6.25%



WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY
MYRTLE BEACH, SOUTH CAROLINA

General Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance -

Budget and Actual

For Fiscal Year Ended June 30, 2021

REVENUES

1000 Revenue from local sources
1500 Earnings on investments
1510 Interest on investments

1600 Food services
1610 Lunch sales to pupils

1700 Pupil activities
1740 Student fees
1790 Other pupil activity income

1900 Other revenue from local sources
1920 Contributions and donations from private sources
1990 Miscellaneous local revenue
1999 Revenue from other local sources

Total local sources

3000 Revenue from state sources
3300 Education Finance Act (EFA)
3311 Kindergarten
3312 Primary
3313 Elementary
3316 Speech handicapped (part-time)

3320 Part-time programs
3323 Learning disabilitigs

3330 Miscellaneous EFA programs
3331 Autism
3332 High achieving students
3334 Limited english proficiency

3350 Residential Treatment Facilities (RTF)

3351 Academic assistance
3352 Pupils in poverty
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Schedule 5

Page 1 of 5
Variance
Favorable
Budget Actual {Unfavorable)
500 § 327 8 (1)
1,609 403 (1,206)
15,000 12,491 (2,509
6,941 6,941 -
500 200 (300)
8418 1,400 (7,018)
32,968 21,762 (11,206)
99,989 99,989 -
272,093 272,093 -
441,123 441,123 -
124,118 124,118 -
186,790 186,790 -
18,368 18,368 -
5,360 5,360 -
10,006 10,006 -
55,168 55,168 -
168,487 168,487 -



WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
d/b/a BRIDGEWATER ACADEMY

MYRTLE BEACH, SOUTH CAROLINA
General Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual

For Fiscal Year Ended June 30, 2021

3900 Other state revenue
3993 PEBA on-behalf

Total state sources

Total revenues all sources
EXPENDITURES

100 Instruction
110 General instruction
111 Kindergarten programs
100 Salaries
200 Employee benefits

112 Primary programs
100 Salaries
200 Employee benefits

113 Elementary programs
100 Salaries
200 Employee benefits
300 Purchased services
400 Supplies and materials
500 Capital outlay

114 High school programs
100 Saiaries

120 Exceptional programs
127 Learning disabilities
100 Salaries
200 Employee benefits
300 Purchased services
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Schedule §

Page2 of §
Variance
Favorable
Budget Actual (Unfavorable)
- - 3 7018 § 7,018
1,381,502 1,388,520 7,018
1,414,470 1,410,282 (4,188)
36,600 39,026 (2,426)
21,293 22,079 (785)
157,100 171,633 (14,533)
78,887 85,059 (6,17)
142,340 171,627 {29,281
62,136 74,519 (12,383)
450 50 400
3,000 10,455 (7,455)
5,794 - 5,79%
5,000 5,000 -
57,207 31,271 25,936
24,874 16,123 8,751
10,000 11,739 (1,739)
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SOUTH CAROLINA South Carolina Public Charter School Annual Report

/STATE DEPARTMENT
7/ OF EDUCATION Statement of Assurances for Charter Schools

Bridgewater Academ

As the authorized representative of [ (name of charter school) y], I hereby certify that the stated charter
school complies with all applicable South Carolina Charter Schools Act of 1996 requirements as
submitted in this statement of assurances.

A.

Complies with all federal and state laws and constitutional provisions prohibiting discrimination on
the basis of disability, race, creed, color, gender, national origin, religion, ancestry, or need for special
education services. S.C. Code Ann. § 59-40-40(2)(b)

Does not charge tuition or other charges pursuant to S.C. Code Ann. § 59-19-90(8) except as may be
allowed by the sponsor and is comparable to the charges of the local school district in which the
charter school is located. S.C. Code Ann. § 59-40-40(2)(d)

Adheres to the same health, safety, civil rights, and disability rights requirements as are applied to
other public schools operating in the same school district or, in the case of the South Carolina Public
Charter School District (SCPCSD) or a public or independent institution of higher learning, the local
school district in which the charter school is located. S.C. Code Ann. § 59-40-50(B)(1)

Meets, and may exceed, the same minimum student attendance requirements as are applied to public
schools. S.C. Code Ann. § 59-40-50(B)(2)

Adbheres to the same financial audits, audit procedures, and audit requirements as are applied to public
schools. S.C. Code Ann. § 59-40-50(B)(3)

Reports to its sponsor and the South Carolina Department of Education (SCDE) documentation of the
appropriate use of federal funds the charter school may receive.

Uses the same pupil accounting system as required of public schools and districts.
Employs noncertified teachers in a ratio of up to 25 percent of its entire teaching staff (10 percent for
conversion schools). All teachers in core academic areas will be highly qualified as defined in the

Elementary and Secondary Education Act (ESEA). S.C. Code Ann. § 59-40-50(5)

Employs one administrative staff member who is certified or experienced in the field of school
administration. S.C. Code Ann. § 59-40-50(6)

Is secular in its curriculum, programs, governance, and all other operations. S.C. Code Ann. § 59-40-
40(1)

Complies with the Freedom of Information Act. S.C. Code Ann. § 59-40-50(10)

Complies with the ESEA legislation and applicable provisions of the SCDE’s ESEA waiver.



M. Adheres to all provisions of reporting student truancy, discipline incidents, and persistently dangerous
situations as required by ESEA.

N. Assumes liability for the activities of the charter school and will indemnify and hold harmless the
school district and its servants, agents, and employees from any and all liability, damage, expense,
causes of action, suits, claims, or judgments arising from injury to persons or property or otherwise
which arises out of the act, failure to act, or negligence of the charter school, or its agents and
employees, in connection with or arising out of the activity of the charter school. S.C. Code Ann.

§ 59-40-60(F)(15)

O. Reports to its sponsor and the SCDE any changes to information provided under its application in a
timely manner. S.C. Code Ann. § 59-40-140(H)

P. Reports at least annually to its sponsor and the SCDE all information required by the sponsor and by
the SCDE, including, at a minimum, the number of students enrolled in the charter school, the success
of students in achieving the specific educational goals for which the charter school was established,
and the identity and certification status of the teaching staff. S.C. Code Ann. § 59-40-140(H)

Q. Adheres to all provisions of federal law relating to students with disabilities, including the Individuals
with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and Title I of the
Americans with Disabilities Act of 1990 that are applicable. S.C. Code Ann. § 59-40-50(B)(1)

R. Adheres to all provisions of federal law relating to students who are limited English proficient (LEP),
including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of
1974. §8.C. Code Ann. § 59-40-50(B)(1)

S. Complies with S.C. Code Ann. § 59-63-235 (2004), which provides for the expulsion of any student
- who brings a firearm to school.

T. Complies with the Family Education Rights and Privacy Act (20 U.S.C. § 1232).

U. Complies with any school district desegregation plan or order in effect. S.C. Code Ann. § 59-40-
60(F)(9)

V. Adheres to all requirements of the Office of School Facilities as detailed in the Charter School
Facilities Approval Form.

W. Understands that, as a charter, we gain autonomy to make decisions in exchange for accountability to

our authorizer.
O sl A T-13-2
Signature of Charter Sthool Leader Date

/W/ =13 - I

““Signaghir€ of Zﬁgrér SéheoTBoard Chairman Date



L.PROGRAM

A. Mission Statement — The mission of Bridgewater Academy is to enable all students to exceed
academic standards through direct, personal, one-on-one instruction by providing an innovative
academic program within a small classrooim environment, and to provide a personalized, supportive
learning community where teachers, parents, community members and students all partner togéther to
establish a place where student achievement is celebrated, instruction is provided with passion and -
commitment, and value is given fo the development of self discipline, honesty, integrity and respect.

At Bridgewater Academy, all stndents are provided with a quality choice in free public education.
We accomplish this by offering:

¢ A challenging and engaging curriculum delivered to promote critical thinking skills in all
students.

e Innovative lessons with real world applications and creative methods to incite discovery.
« Low pupil to teacher ratio to ensure personalized attention and build confidence,

Our students develop sound academic skills, sound study habits and qualities of character necessary
to succeed in high school, college, and the competitive world. Each student is given the opportunity to
achieve his orher full potential in a safe, supportive, loving: environment preparing them for higher
education, satisfying employment, and responsible citizenship. Our staff includes passionate, innovative,
and encouraging teachers, administrators, parents, and community members. Our school commupity
inspires students to cultivate their individual gifts and abilities, equipping them to discover meaningful
value and purpose in:the world. Everyone in the school is expected to live by the philosophy that the
path to siiceess in life is education, there are no shortcuts. ) : S '

In order to bridge the achievement gap and improve student learning we will stand by our hallmark
by maintaining a low pupil/teacher ratio. Each student receives individual instruction every day.
Teachers use a variety of teaching techniques.and are encouraged to “think out of the box” to develop
methods that work. Because of this approach to individualized instruction, two sixth grade students .
scored a perfect one hundred percent this year on the Algebra 1 End of Course exam, along with two.
other sixth grade students who scored above the eighty third percentile. Bridgewater Academy received
the Palmetto Silver Award 2010-2011. We are accountable to Horry County and the. State.of South
Carolina; implementing required testing, sending in annual reports, and eomplying-with charter school -
law. Qur charéer school is assisting South Carolina in reaching acadlemic excéllence. .



B. Educational Program, Goals, Objectives, Pupil Achievement Standards, and Curriculum .

1. Student Population

Our student population is racially balanced with approximately 50 percent African American, 46
percent white, and 4 percent Asian/Pacific Islander. We currently have 37 % females and 63% males.
Our Free and Reduced Lunch populanon has grown from 47.8% in 2006-2007 to 81.4% in 2010-2011.
Even with these changes we maintained high atfendance, in the 95 percentile and made Average Yearly
Progress in 2009-2010. Our Academic Gifted and Talented population is 10.5%, while 9.2% are serviced
in Art Gifted and Talented. Students with special accommodations make up 20.4% of our school
population. We enrolled 4.6% of our middle school students in advanced placement math classes for high
school credit in 2010-2011. Our athletic teams involved 56 % of our middle school population.
Bridgewater Academy adheres to the same health, safety, and civil rights requirements as are applied to
public schools operating the same school district, Section 59-40-50, B-1, as stated in Charter School act.

2. Educational Program Overview

The South Carolina State Standards define what children should know and be able to do at the
end of each grade. Our curriculum, the Core Knowledge Curriculum (www.corelmowledge.org) along
with project based learning, will describe what our students need to learn in order to meet and/or exceed
those standards. The Core Knowledge Curriculum framework identifies specific content to be studied and
is a coherent, specific and content rich curriculum that addresses the componcnts of the State Content
Standards. The Core Knowlédge Curriculum is aligned with the South Carolina Stateé Standards andis
also aligned with the Common Core State Standards adopted by the State of South Carolina along with 41
other states. “Please find a copy ‘of this alignment in Appendix F.

Core Knowledge Curriculum presents a body of lasting knowledge that forms the core of 2
Preschool-Grade 8§ curricnlum. Such solid knowledge includes, for example, the basic principles of
constifutional govemment, important events of world history, essential elements of mathematics and of
oral and written expression, widely acknowledged masterpleces of art and music, and stories and poems
passed down from generation to generation. The curriculym is carefully sequenced because knowledge
builds on knowledge. Children leamn new knowledge by bmldmg on what they already know. Only a
school that clearly defines the knowledge and skills required to keow in each successive grade can be
excellent and fair for all students. For this reason, the Core Knowledge Sequence provides a clear outline
of content to be learned grade by grade. This sequential building of knowledge not orly helps ensure that
children enter eachi new grade ready to leam, but also helps prevent the many repetitions and gaps that
characterize much cutrent schooling.

Typical standards.tend to be generic and skill-onentei For example: “"Students will-demonstrate
knowledge of people, eveuts, ideas, and movements that contributed to the development of the United
States." The question is which people and events? What ideas and movements? The Core Knowledge
Sequence specifies important knowledge in language arts, history and geography, math, science, and the
fine arts. Where the state standards ofien ask, “What do our children need to be able to do?” the Core
Knowledge Sequence answers the question, "What do our children need to know?" Literacy depends on
sharing knowledge. One goal of Core Knowledge is to provide all children, regardless of background,
with the shared knowledge they need to be included in our national literate culture. Studies show Core
Knowledge narrows the achievement gap between advantaged and disadvantaged students.

An important feature of Core Knowledge is the intexdisciplinary nature of the curriculum, helping
children sees the interrelationships between subjects taught in school. For example, social studies and
literature are topically linked. The arts may also be topically linked with the whole unit culminatingina
class activity or presentation.

~ Along with this approach Bridgewater Academy is engaged in and reaching toward more pmject
based learning. Project based leaming is a2 dynamic approach to tcachmt, in which students explore reai-



world problems and challenges, while developing cross-curriculum skills. It involves working in small
groups who are actively engaged in learning. Research indicates that students are more likely to retain the
knowledge gained through this approach far more readily than those taught by traditional textbook
centered and lecture based teaching. We will make this one component of our curriculum and
assessment.

Bridgewater Academy will be implementing a reading enrichment program for all students grades
K-8" beginning in the 2011-2012 academic year. In the Reading for Enrichment Program, (RFE),
students will be grouped by their Lexile numbers. Reading materials will be provided at the appropriate
Lexile Range for each group.

Individualized instruction is possible with Title 1 aides, small class sizes, and the utilization of
Individual Leaming Plans for each student.

The Character Education Program, (Second Step), will be implemented in every classroom for all
grade levels by the classroom teacher.

Our students participate in standards based field trips throughout the year. Field trips are
submitted for approval and granted permission based on their educational validity.

Our program is rigorous and challenging. Bridgewater Academy students are well prepared to
meet State Standards and the demands of high school education. It is our goal to work towards meeting or
exceeding SC State Standards. The curricilum of Bridgewater Academy is a challenging combination of
the Core Knowledge Curriculum, project based learning, and the State of South Carolina’s Content
Standards. It is also highly connected to the recently adopted Common Core Standards.

Measurable Goals — Strategies for Implementing the Educational Program
A, Staff Deveolpomet

A. Staff Development- Bridgewater Academy will offer staff development within the following

guidelines through 2021:

» Core Knowledge Curriculum in services trainings will be held for new and returning staff
four times each year. Teachers will demonstrate knowledge and the ability to implement this
program through regular observation and Goals Based Evaluation.

* Project Based Learning in services will be held for new and returning staff twice a year.
Teachers will demonstrate knowledge of creating and evaluating projects using cross
curricular rubrics and community involvement through evaluation by administration.

*  Teachers will receive Second Step Kits and will attend ongoing training and evaluation
sessions twice per year. ’

B. Special Education _

BWA'’s Special Education Department provides the services for each student according to
individual needs. The special education classroom is a resourcs for students in grades K<8®, Students will
receive services according to their needs documented in the IEP. Services range from consulting with the
general education teachers, assisting students in the classroom, to small group or one-on-one inthe
special education.room. For'students needing additional assistance in the general curricalum, the RTI
(Response to Intervention) Teatit provides interventions to document student sucosss. I the JEP team
including parents, decides that the student needs evaluated to determine if special services are needed, the
evaluation process will begin, and a school psychologist-will be contracted to lead the process. Federal
and state gnidelines are followed througheut: the process.

Bridgewater Academy will offer a full range-of services in special education. The formation of an IEP
involves-seven steps, beginning with pre-referral and ending with evaluation of a student’s program.
These steps are including but not limited to



Pre-referral

Referral

Identification

Eligibility

Development of the JEP
Implementation of the IEP
Evaluation and reviews

Nk wh -

Based on the outcomes of these steps, services we rendered to students who qualify. Bndorewaier
Academy prowdes a full range of special education and related services and placements for students with
disabilities in accordance with state and federal regulations. We will contract the services of school
Psychologist through HCS (if available) or a private contracted service. These services include
screenings, evaluations, remediation, and speech therapy. Additionally, Bridgewater Academy will
provide the technology needs of all students as identified 1n the students IEP.

C. Federal Title 1: Targeted Assistance Plan

Bridgewater Academy became eligible for Title I funding under the Targeted Assistance Plan in 2010.
This program has provided specialized sérvices for our qualified students in ELA. The Title I program at
Bridgewater Academy Charter School focuses on individual and small group work. The lead teacher
works with Kindergarten through Fifth grade daily for forty five minutes to an hour. During this time the
teacher helps students further their understanding of the lesson being taught by their teacher, as well as
help with assignments as well as assessments. The Title I Assistant works with the ‘Middle School
students in their classrooms, assisting with reading and writing assignments. The purpose is to enrich a
lesson being taught with individual focus on each student.

Strategies — Title 1
+ Add the mathematics component in addmon 1o our cuxrent English Language Arts program
within the next five years
* 100% of all core area teachers will become Highly Qualified (HQ) by August 2015
e 100% of all rélated arts teachers, including P E. teacher, will become Highly Qualified by August
2015

D. Gifted and Talented Programs at Bridgéwater Academy Charter School

Gified Instruction is 2 unique and challenging field. Our program provides passion for the gifted
Ieamer through instructors who themselves are passionate lifelong leamers; understanting the complex
nature of the gifted student.” At Bridgewater Academy, we believe that the diversity of-our students, as
well as their instructional levéls-and emotional well being, all playa part in‘the culture and-overall

ob)echvm of the gified program.

‘Currently, we have two sepazate gxﬁedprogmms eperating at Bndgcwater Our academic .
program began in 2007.-Students.are identified using the saime systems as the State of South Carolina and
Horry County: scores are derived from academic aptitude, ability, and performance that are at very
elevated levels as compared to the general population:of students in the same grade level. Qur gifiedand
talented teachers are endorsed by the State of South Carolina, and their instruction focns intently on the
areas of verbal, nonverbal, and quantitative academic rigor. The students are given constantly evolving
curriculz that is fllustrative of depth and breadth of the most excefifional advanced instrictional practices.
Based on-the résearch behind gifted students, we tequire that evéry-stadent’s strengths are highlighted and
encouraged, without forcing students to work in an area that is not of high interest or ability. We also
focus specifically on thematic units of study and embed within those the awareness and understanding of
one’s thinking patterns and problem-solving gifis as they pertain fo self and others.  This is 2 feature that
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our students report makes our program one-of-a-kind. Students are offered advanced and accelerated
mathematics, English language arts, writing, and social studies as part of their weekly schedules. Thearts
are weaved into this academic instruction for a cohesive, tight-knit understanding of related fields.
Authentic experiences are integral part of the instruction. Several project-based assessments are required
for completion in all academic areas. Parent communication and involvement is crucial and a key part of
the success of this program.

In addition to our academic programs, in 2009 we completed the framework for our artistically
gifted and talented program in the area of visual arts. This program is driven by excellence and gifiedness
in the elements and principles of design including: drawing, painting, sculpting, graphic design, and
photography. Our students complete a scrupulous process of interviews and performance-based

- assessments in order to apply to the program. Once admitted, they have the opportunity to work closely

with a very intimate group of aspinng and talented artists and instructors. We require our students to
submit work several times for revision, reflect upon their work, and produce a portfolio containing a
variety of media to host a gallery show as their class final project for the year. Students are taken on
several assignments out of the school building as part of the curriculum. Additionally, our mxiddle school
spends part of the instructional time discussing and working on acquiring appropriate etiquette that is
found in the art world. We aspire to develop world-class artists from a Young age by giving our students
the autonomy and support to find that their original thonghts and feelings are becoming reality.

E. Technology /Media
Technology instruction is an integral part of instruction at Brideewater Academy. It involves
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computer literacy for all students beginning in Kindergarten and continuing through 8% grade. Students
can complete the Keyboarding component in the 8% grade. The Technology and Science Association
Club has involved our students in advanced technology learning and projects, including competitions.
Teachers use technology (Mimio System) daily to enhance instruction.

Strategies .
* To establish 2 Media Center with an age appropriate reading materials and computer access by
2016. The Media Center design for the new facility includes fiction, nonfiction, reference

materials and computer access. ‘ R TI
*  Acquire two mobile lap-top carts (with 20 laptops each) by 2014, ——

ok
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K. Related Arts — Courses offered as eleciives !

Gifted and Talented Art Program
Visual Arts K-8

Technology Literacy

Physical Education/Health

G. Extra Curricnlar Activities
Bridgewater Academy offers a wide vanety of extracurmicular activities to enrich and engage

students’ varied interests.
Athletics
Boys’ basketball
Girls® basketball
Girls’ volleyball

Widef



. Soccer
Activities/ Additional Programs
4 H Garden Clubs
Technology Club & Competitions
Chess Club ‘
BETA Club (Competitions and Service: Special Olympics, Samaritan’s Purse)
8™ grade trip — Washington DC 2011
American Heart Association - Jump Rope for Heart
‘Schiool-wide recycling schedule
Red Ribbon Week (Drug Prevention)
American Cancer Society- Relay for Life
Earth Day Celebranon .
Peer Mentor Reading Provmm (Kindergarten through eighth grade)
Student Achievement Awards Day
Student Achievement (honor roll, student of the week)
8"h Grade Promotion Program

Gold Pin Incentive Program (grades 5-8)

3. Student Assessment and Achievement Measures

Bridgewater Academy administers the following in order to assure students are making adequate
progress and are placed in appropriate programs:

MAP
PASS

Cog AT
STAR

The uniform method of grading applies to students in grades three through twelve throughout
South Carolina. Student performance is ofter reported with letter and numerical grades. chon cards are
sent out quarterly and are processed through Power School.
A =93-100 percent

B = 85-9Z percent



C =77-84 percent
D = 70-76 percent
F = 69 percent and below

At Bridgewater Academy, we strive to ensure that every lesson taught has a desirable and
measureable outcome. Throughout the year, we administer several types of assessments including formal,
informal, written, oral, and performance-based. This variety, coupled with data analysis allows our
students every opportunity to succeed as well as holds students, parents, and teachers, are accountable for
a team approach to learning. '

State standards-based assessments given each year at Bridgewater Academy include Measures of
Academic Progress MAP) in grades Kindergarien through 8%, the Palmetio Assessment of State
Standards (PASS) in grades 3 through 8, Cognitive Abilities Test (CogAT) in grades 2 and 5, as well as
any student who is referred to take this exam. In grades 2 through 5, if recommended, students also have
the opportunity to take the STAR test fo indicate ability in South Carolina’s gifted and talented programs.
Any student involved in a course that will earn high school credit is required fo take the End of Course
Exam (BOC). Students in Kindergarten through 4 grade are required to be measured in reading abilities
using the Developmental Reading Assessment (DRA) test.

. Within Bridgewater’s classrooms, assessment is used-as the framework for measuring an
educator’s long and short range planning goals and objectives that students are required to meet. Daily,
weekly, monthly and quarterly all students are tested to ensure that there is growth and progress in their
learning, These individual measures allow our staff to male informed decisions about the current and
future plans for each child who attends our school. The classroom teachers design special assessments as
well as use the materials that come in alignment with each texibook, assign hands-on project based
assessments, as well as give oral and written exams that show one’s achievement over time. In our
special education classrooms, we modify-and re-structure assessments that adhere to federal and state
regulations to best serve our students-with a learning specialty or disability. Our.gifted and talented
courses have specially-constructed assessments that meet these students’ demands for a more rigorous test
based on the depth and complexity inherent in any academically gifted child. Our artistic gified and
talented program ensures that work done as project-based performance measures the children’s work
using a variety of media and perspectives.

Iﬁ preparation for their futures, we know that offering a variety of tests and other assessment
measures in a structured and safe academic environment will aid each child in his or her academic

progress.
Measurable Goals — Student Achievement

In réview of PASS results over tlie past three years the Foliowing goals a&dr&s grades three
through eight. .

*  Overall PASS writing scores in grades five and eight will improve by 4% in 2012, 3% in 2013,
and then increass at 2% overall each year with the goal of 85% passing by 2014.

¢ Overall PASS English Language Arts scores in will improve by 2% in 2012, 3% in 2013, and 5%
in 2014. The overall goal will be 85% passing.

¢ Overall PASS Math scores will improve by 5% in 2012, 3%in 2013, and 3% in 2014 with the
goal of 74 45% passing overall by 2014.
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"« Overall PASS Science scores will improve 3% in 2012, 5% in 2013, and 5% in 2014.

/

e +  Overall PASS Social Studies scores will improve 5% in 2012, 5% in 2013 and 3% in 2014.
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! )9 fudents in Kindergarten through eighth grade will meet the following geal.

; A(‘: i ¢ Students in K-8 will meet or exceed their individual growth projection in ELA and Math throuoh
; ; MAP testing. : :

(’j Students in Kindergarten through Second Grade will meet the following goals.,
.. ¢ 80% of students will meet the DIEBELS benchmarks in Math and Reading by 2014.

Bndgewater Acadcmy will work towards meeting or exceeding federal and state requirements by
reevaluating, revising and resetting goals. Our progrars, instruction, and educational program will adjust
according to the needs of our students and ongoing changes made to the standards through 2021.

Assessment Measures

a.

PASS scores will be used as one indicator of achievement in an individual student’s
learning plan. The students who scored “Not Met” in English Language Axts will receive
targeted assistance based upon student Lexile Levels every day for 45 minutes during
Read for Enrichment (RFE) time provided by the Special Education Department Staff,
Title One Department Staff, or the Highly Qualified Teaching Staff in order to improve
for the March and May PASS assessments each year.

Reading progress in RFE will be measured using MAP Testing scores in grades K-8™.
Progress will be documented for ILP review with parents. MAP testing results will be
analyzed in the area of informational reading to provide measured growth. Assessments
in the form of quizzes, written assignments, and oral assessments will be taken
weekly during RFE and recorded by individual teachers.
Map scores will be used to measure stadent achievement growih in reading and
math three times each academic year. Using NWEA assessment profile charts,
goals for students’ individual gains will be set and measured to quantify progress
during the year. ’ '
Students who scored Not Met on PASS in English Language Arts, Writing, or
Math will participate in the extended day program. Students who scored MET or
Exemplary will be able to attend the extended day program: if they choose to or if
a teacher requests that they do so. All students are invited to attend the extended
day program. The extended day program will be conducted in mandatory tutoring
sessions as part of our extended school day from 3:00-3:45 PM according to the
following schedule: '

Reading- Tuesdays

Wiiting- Wednesdays

Math- Thursdays
Students who scored “Exemplary” on PASS will be given 45 minutes of
accelerated REE fime and challenging core curricule instruction by 2 gifted and
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htalented endorsed instructor in order to maintain and surpass the academic
performance that PASS cannot measure.

f. DIEBELS Next and teacher evaluation, including DRA, will be used to identify
students in grades K-2 who demonstrate the need for assistance and tutorial
sessions. Students who do not meet the grade level benchmarks will be identified
for the extended day program offered on Tuesday, Wednesday, and Thursday.

g Product assessments will be used fo evaluate the project based learning initiatives.

I1. PERSONNEL

A. Administrative, Teaching Staff, and Support Staff
Bridgewater Academy will comply with the South Carolina Charter School requirements. At
least one administrator will have a degree in administration and/or have completed successful
employment in the field of school administration. Seventy five percent or more of the teachers will
be SC Certified (see goals below). All core academic teachers will be certified in the subject area
they are teaching August 2015.
Refer to Appendix A: Bridgewater Academy Organizational Chart

Measurable Goals - Personnel
*  100% of Core Content Teaching Staff (grades K-8) will be certified and highly qualified to

o L ey

}xerform Job responsibilities based on the NCLB Federal Laws by August 2015.

instruct and
a. The principal will require that any core curriculum teacher who is not hiéhly qualified in
;ﬁ') the state of South Carolina will register to take the appropriate exam and/or coursework
ST # by September 2011.
. "“'<h. By August 2015 all elective course staff will be certified in the proper content area
=N art, technology/ media, and physical education).
*  All staff serving in assistant roles, classroom aides, and/or office staff will receive training in

their assigned area by August of 2013.
* Improvement plans will be on file for those who currently hold certification but are

underperforming.

a. The administration will observe teaching staff bimonthly and have follow up meetings to
address areas-of strength and areas of concemn and to address all GBE progress.
Administration will ses that all staff members complete the State and County mandated
trainings for school-personnel :

b. The principal will place any core curriculvxm teacher who is certified and HQ, but who is
low performing, on a2 Competency-Building Goals Based Evaluation using the ADEPT
process by September 2011.

¢. Al certified teachers, (Induction, Annual, or Continuing), will b evaluated in full
compliance with the ADEPT (SAFE-T) Module. Teachers without certification will be
evaluated by principal generated evaluation process. )

d. ¥ ateacher is not showing reasonable progress within 60 days of wriften notice; the
teachter may, at the principal’s discretion, be relieved of his/her duties.
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Teaching Philesophy and Opportunities for Professional Development

All children can learn and celebrate success. This tenet is the foundation of our approach to
teaching. In American education today, it is ultimately the teacher who makes the difference, regardiess
of mandates imposed by the district, state, or govemment It is our responsibility to take them from where

they are, with support and high expectations, to an advanced fevel.

—Children are welcomed mto a Well OrSAnize environment where they are
valued regardless of their backeround. Diversity is celcbtated Students are immersed in an atmosphere
where there is no shame, no pain, and where they are perceived as a leamner. They fesl free to take risks
and actively participate. Predictable routines along with clear expectations set the stage. Our teachers are
knowledgeable and confident. They provide appropriate learning materials and situations based ona
sound knowledge of how children learn, an in depth inquiry into who each child is, and the ability to
actively engage students in the learning process. Leaming isa meam'ng making process. We provide
authentic learning circumstances and students are given choice and voice in the classroom, making
motivation intrinsic. Learning is a social process. Students learn from interactions with others through
reading and writing, listening, and speaking. The classroom is an interactive environment. Our teachers
use assessment to monitor the outcomes of instruction and to guide instruction. They model learning,
behaviors and present themselves as lifelong learners sharing the journey with their students. Teachers
include parents and other professionals in their decision making. All of these combined allow teachers to
meet government mandates, cover curriculum standards, and be an integral part of their school culture.
Our teachers stand on their personal and professional knowledge of teaching principles and best practices
as they are the catalyst for each student’s learning. -

Teachers are encouraged to place and emphasis on their own professional growth by attending
workshops and staff development made available to them. Our professional development opportunities
are offered to every staff member, and they fall into three categories:

In House

Core Knowledge Training

Project Based Leaming

School Safety -

Technology

Curriculum: reading, writing, mathematics, research, gifted and talented, special education
compliance and procedures

CCU Football Mentoring Program

Second Step — Character Development

District

Option to attend any staff development at the district level only when available
Power School training
ADEPT/SAFE-T

State Wide/National

State Charter Schoo! Conference

Council for Exceptional Children (CEC)

National Charier School Conference

Consortium for Gifted Education Conference
B. Employee Relations
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Refer to Appendix B: Bridgewater Academy Teacher Handbook
C. Grievance and Termination Policies
Refer to Appendix B: Bridgewater Academy Teacher Handbook

II. PLANS
A. Parental and Community Support

Bridgewater Academy maintains an active Parent Teacher Organization. They sponsor everts
and hold fundraisers to support school programs. Many of our pareats volunteer on a regular basis;
offering support in a wide spectrum of areas including time, donations, and support. Parents are expected
to commit to volunteering for a set amount of hours each year.

We have several strong community partnerships. Our partnership with Coastal Carolina
University involves students in Dr. Cobb’s education classes who comé fo work with our young readers.
Dr. Cobb also offers in service training to-our staff. Chick-Fil-A provides fund raising opportunities to
our various clubs.

B. Budget and Accounting System

Bridgewater Academy will follow the district’s policies and procedures related to financial
accounting and reporting. A financial audit is prepared and submitted by an independent aunditor, a
member of the Professional Association of Certified Public Accountants and Copsultants and South
Carolina Association of Certified Public Accountants.

C. Insurance .
Bridgewater Academy carries all required insurance in accordance with Horry County School
District and provides certificates of insurance to the District as required. Bridgewater Academy
indemnifies and holds harmless the Horry Gounty Public Schools, its servants and agents and employees,

D. Trapsportation
Refer to Appendix C: Charter School Renewal Contract

E. Facilities and Equipment
Bridgewater Academy is temporarily located in Chiist Methodist Church, 2901 Fantasy Way,
Myrtle Beach, SC 29579. We have a signed contract allowing our school to remain on these premises
until December 22, 2011. Our plans to relocate into 2 new facility are outlined below.
Measureable Goals - Facilities .
1. Facilities Management: Bridgewater Acadenry’s Board of Birectors will have.a facility
that is owned and operational for staff and students by December 22,2011,
Refer to Appendix C: Charter School Renewdl Contract 3.0



IV. PRACTICES

A. Governance and Operation

1. Refer to Appendix D: Waccamaw Park Public Chartcr Schools, Inc. By—Laws of
Nonprofit Corporation.

2. Compensation & Benefits Schedules

Bridgewater Academy uses the Horry County School District pay scale as a guideline for
the compensation of administration and teaching staff. Bridgewater Academy participates in
the Horry County School District benefits package. Compensation of support staff will be
offered according to the responsibility of the position, training and education, and BWA’s
operational budget at the discretion of the Board of Directors.

Refer to Appendix B: Bridgewater Academy Teacher Handbook.

3. Statement of Assurance

Bridgewater Academy dxssemmates informaAtion about the school to parents and
employees through direct methods siach as méefings, School Reach, fliers and mailings.
Bridgewater Academy provides information to the commumty and outside the district throuuh
the website and media.

4. The annual calendar, including instructional and professional development sessions, will reflect
that Bridgewater Academy operates anacademic year of 185 instructional days. Professional
.- development sessions will be conducted within this time frame, as offered in our standard Staff.

e meetings (conducted on the first Monday of every month), Team/Grade Level meetings (held on

/ ~  the second Mon-‘?ﬁf?varymonﬁ;)’aﬁﬁ”‘Ee second portion of the Early Dismassal Days as
{ scheduled on the calen calendar, and will increase by one day per year until 2016 or the total increase
of 5 days for a total of 190 days Our hours of operation will be from 8:00-3:00 PM, with

extended day services in session until 3:45PM on Tuesday, ‘Wednesday and Thursday.

B. Admissions Policies and Procedures

Bridgewater Academy is a school of choice. Parents from all over Horry County can choose to
enroll their children. Since sometimes the number of apphcailons exceeds the capacity of the program,
class, grade level, or building, students shall be accepted by 2 lotiery, and there is no appeal to the
sponsor. As a charter school, all students are accepted - subject to the lottery repardless of disability, race
creed, color, gender, national origin; religion, ancestry, or need for special education services.

Guidelines & Procedures for Student Selection Bndgewater Academy will be open to all children
in the district who are eligible to attend public schools in grades K-8. The exception being Bridgewater
Academy will accept students who miss the August 31st age cutoff who are deemed ready to attend
Kindergarten after testing by the Bridgewater Academy staff, The students will be accepted by lot as
prescribed by the South Carolina Charter School Law should the level of interest exceed the capacity.
(Charter School Terms of Agreement, Section 59-40-50).

In compliance with state law, every effort will be made to ensure the racial makeap at
Bridgewater Academy will refiect the Horry County School District populations wﬁhm a 20% variance,
(Charter School Terms of Agreement, Section 59-40-50).



The selection process will be: All applications must be received by the deadline. The deadline

will be the last Friday. of March. T
P . T e . s
e Applications will be numbered (with a number beginning with the current Year - number
received) upon receipt and sorted by grade level. Each application will be folded in half and a label pliced
on it. Then each application will be color coded with the following information:
Grade Level ‘
Blue Kindergarten
Red First Grade
Green Second Grade
Yellow Third Grade
* QOrange Fourth Grade
Purple Fifth Grade
Brown Sixth Grade
Pink Seventh Grade
Black Eighth Grade
" Ethnicity
‘White the letter "W"
African American the letters "AA"
Hispanic ‘ the letter "H"
Asian/Pacific Islander the letters "AP"
ey American Indian/Alaskan the letters "AI"
e Other the letter "O"
Siblings

Indicated by the letter “S" and grade level noted:

All Bridgewater Academy School employees' children's applications will be pulled and placed in:
appropriate grade levels in accordance with state Law. (SC Charter Schools Act of 1996, Section 2,
Chapter 40. Section 59-40-50-7). : .

The lot process for student selection will be as follows: A meeting will be called within two
weeks of the application deadline to select students for Bridgewater Academy. The meeting will be held
at the school.

The Student Selection Committee, employees of Bridgewater Academy will be asked to be
present. A neutral observer will be asked to be present also.

: The teacher for each grade level/classroom will draw from the lot of stadents, which will be
divided by grades and récial background to epsure the ratio makeup according to the Horry County
Scheol District guidelines. |

The lot process will begin by placing any Bridgewater Acadegﬁy employees' children's
applications in the appropriate grade level, in accordance with state law. Next, minority applications will
be pulied to mest the ratio balance of the Horry County School District.



Beginning with Kindergarten, five (5) applications will be pulled from each grade level, dnd then
return to Kindergarten and each grade thereafter and pull remaining applications until a total of fifteen
(15) applications for each grade are met. (It was decided to start with five applications from each grade
level to ensure room for siblings in other grade levels.) :

The applications drawn out of the lot will be posted.

1. Applications will not reveal names: they will have the basic information of grade level, racial
background, and any sibling that will be attending the school. Student names will be revealed
upon completion of filling all available slots for each grade level.

2. ¥f a name has to be removed to makeup the racial balance or to provide room for sibimgs that
name will be placed on a waiting list.

3. Afier each grade level is selected, additional names will be drawn for each grade level and
placed on a waiting list. Approximately ten (10) names per grade level will be posted.

4. Members of the Student Selection Committee will be assigned the responsibility of keeping
track of the ratio balance: keeping a record of grade level selections and alfernative names.

5. Any students that are not selected must reapply for the following year(s).

6. After the first year, all students currently enrolled are automatically posted along with their
siblings and employees' children in successive vears.

C. Student Conduct, Rights, and Responsibilities
Refer to Appendix E: Bridgewater Academy Student Handbook

D. Indemnification
Refer to Appendix C: Charter School Renewal Contract, Section 6.0, ef seq.”
E. Freedom of Information Act- (FOIA)-

Bridgewater Academy:a long with the Board of Directors for Bridgewater Acadcmy will comply with the
SC Law of the Freedom of Information Act. .

SECTION 38-4-10. Which is know as the “Freedom of Information Act™

‘And that we added the following section as well to our Freedom of Information Policy as well.
-SECTION 30-4-30 (B) S.C. Code of Laws, 1976, as amended provides as follows:

The public body may establish and collect fees not to exceed the actual cost of searching for and making
copies of records. Documents may be firnished when appropriate without charge or at.a reduced c}:mge
when the agency determines that waiver or reduction of the fes is in the public interest. The custodian of

the public records may charge a reasonable hourly rate for making records available to the public and may
receive a reasonable deposit of these rates before searching for and making copies of records.



WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
also know as
Bridgewater Academy

BY-LAWS OF NON-PROFIT CORPORATION

ARTICLE I - NAME, ADDRESS

Section 1. Name of Corporation The name of the Corporation shall be as
specified in its Articles of Incorporation, as: Waccamaw Park Public Charter Schools,
Inc.

Section 2. Name The Corporation may conduct business under the name:
Bridgewater Academy.
Section 3. Address of Corporation The location and address of the registered

office of the Corporation shall be 316 Bush Drive, Myrtle Beach, SC 29579.

ARTICLE JI — NATURE OF CORPORATION

) Section 1. Non-Profit The Corporation is organized exclusively for non-profit
purposes. ~ '

Section 2. Purposes The purpose for which the Corporation was formed is |
exclusively for educational purposes, more spccif cally to provide for the operation of 2
Charter School in Horry County whcre the mission is as follows:

The Corporatlon, in accordance with Section 59»40 20 in addition to supporting the
mission of the Horry County School Distriet, shall provide education to a diverse
population of students. The Corporation is dedicated to. extra school hours and days, a
commitment to excellence, a high-content rigorous academic program, flexibility and an
emphasis on personal responsibility for students and accountab:hty by teachers with no -
short cuts and ne excuses policy. :

‘Section 3. ~  Non-Discrimination The Corporation shall be non-religious and
shall accept students-and hire staff without discrimination as to race, color, religion,
national origin, sex, marital status, educational affiliation, handicap status, or age:

Section 4. Enrollment Subject to total enrollment. limitations, enrollment in
the school shall be epen to any child in accordance with the SC Charter School Law of
1996, as amended. :

ARTICLE 11 - MEMBERS, ELECTION OF BOARD OF DIRECTORS AND
MEETINGS

Section 1. Members The Corporation shall have members made up of the
employees of the corporation and all parents or guardians of enrolled students.

February 15, 2007 - Page | of 5



WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
also know as
Bridgewater Academy

Section 2. Election of Board of Directors The Corporation will be governed
by an elected Board of Directors. There will be an election held annually which
conforrns to the S.C. Charter School Law of 1996 to elect all board members serving for
the following fiscal year.

Section3.  Board Operations Calendar
MONTH ACTIVITY
August Begin new school/fiscal year
August Semi Annual Board meeting and retreat — work on team building,

begin strategic planning; establish goals for new. fiseal/school year;-
board orientation/training; re-organize committees review planning
status based on strategic plan.

September Conduct strategic planning — set mission, vision, values, issues,
goals, strategies, resource needs, funding needs, etc.

October Review fund raising plan from PTO (Board strategic plan should
be in line with PTO fundraising plan). :
N@‘s&éﬁ%’érﬁ_-wm-lﬁeaﬁilmaﬁféﬁsyaazs@é@ﬁartwSéheblthard"I‘raiﬂing? tobetdniphéte— -
forENER Y hoardamember
December BOARD VACATION
. J anuary . . . - Review and discuss Annual-Audit-Report :

year goals and job description). Budget draft due from the budget
and finance committee; Draft should be presented to the Board for

April . Principal annual evaluation (Reference progress-toward previous

review.

e eyl SIS D SR H e s
Risssigmstonmmefa R il ehr. arseaty
mosshmmls B RHGREEHESG. . W&ar
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WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
also know as
Bridgewater Academy

June Semi Annual Board Retreat — address board sclf-evaluation results;
Evaluate actual accomplishments versus planned; what was
accomplished and what still needs to be done; prepare to tumn over
Board Manual to new Board members.

" ARTICLE IV — BOARD OF DIRECTORS

Section 1. Management The Board of Directors shall sometimes be referred
to as the “Board”. The business and affairs of the Corporation shall be managed by the

_ Board. The Board shall consist of Directors who are elected by the membership.

Section 2. Responsibilities The Board shall have the responsibility with
oversight and decision-making on school operations to include:
a. Signing of any future Charter School Contracts with the School
District
b. Selection of a director/principal
Approval of teachers hired by recommendatlon from the
director/principal
Setting of policies
Approving annual budgets
Approving school procedures
Any other responsibility as required-by the South Carolina Charter
" School Law of 1996, as amended

o

® e a

The Board shall have the authority to appoint committees composed of parents,
community members, teachers to study and recommend additions or deletions to

the Board policy as needed.

Section 3. Number and Election The Board shall consist of at least seven
Diregtors but no more than nine Directors.

Section 4.  "Annual and Regular Meetings There will be two semi annual
meetings of the Board as stated in the Board operations calendar. The Board will hold
one.monthly meeting and special meetings in between as deemed necessary each school
year. Meetmgs of the Board are subject to the Freedom of Information Act, including all
notice provisions.

Section 5. - Place and Time of Meetings All meetings of the Board for
conducting the corporation business shall be held at such places within Horry County and
at such times as shall be specified in the respective notices of such meetings, and
pursuant to the Freedom of Information Act.

Section 6. Notice of Meetings All notice of meetings will be prepared and
forwarded pursuant to the Freedom of Information Act.

February 15, 2007 Page 3 of 5



WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
also know as
Bridgewater Academy

Notices of meetings of the Board shall also be pested in the school and given to
the public in accordance with the requirements of the Freedom of Information Act.
Public notice shall, however, not be required in the case of emergency meetings or a
conference as defined in the Freedom of Information Act.

Section 7. Open Meetings All official actions and any deliberations bya
quorum of the Board shall take place at the meeting open to the public, as provided by the
Freedom of Information Act.

Section 8. Quorum At any meeting of the Board, the presence of a majority of
the Directors in service at the time of the meeting shall be necessary and sufficient to
constitute-a-quorum and, except as otherwise provided by law, the act 6f majority of the
members present shall be the act of the Board. In the absence of a quorum, no business
shall be transacted except to take measures to obtain a quorum, fix a time to adjourn, or
take a recess.

Section9.”  Resignation of Directors Any Director may resign at any time
during the elected year of service. Directors shall be expected to attend at least seventy
percent of all Board meetings and of any meetings of the committee or committees on
which he or she has agreed to serve. A committee member may be removed for other
reasons by a three-fourths vote of the remaining directors. :

Section 10.  Vacancies A vacancy may occtir within the Board of Directors, by
the death, resignation or dismissal of any Director. Should there be vacancy, no matter
the cause, the vacarcy is to be filled by election or appointment by the Board of Directors
within 35 days of the termination date of the Board member.

Section 11.  Compensation and Expenses Directors shall serve without
compensation, but may be reimbursed for expenses incurred when acting at the request of .

and on behalf o_f the Board.

Section 12.  Qualifications of Directors Directors shall-qualify under all
requiremenf;s' of the South Carolina Charter School Law.

ARTICLE V — MISCELLANEQUS PROVISIONS

Section 1. Fiscal Year and Audit The fiscal year shall be July 1 through June
30. The treasurer of the Corporation shall be required periodically and no less than once
a year to employ a certified public accountant to audit the accounts. :

Section 2. Execution of Contracts The Board may authorize an officer,
employee or agent, in the name of and on behalf of the Corporation, to enter into any
contract, and such authority may be general or confined to specific instances. Unless so
authorized by the Board, no officer, employee or agent shall have any power to bind the
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WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.,
also know as
Bridgewater Academy

Corporation by any contract or engagement or to pledge its credit or to render it liable for
any puipose of in any amount. T

ARTICLE VI - DISSOLUTION OF THE CORPORATION

Upon dissolution of the Corporation, its assets may not inure to the benefit of any
private person. Any assets obtained through restricted agreements with a donor, through
awards, grants, or gifts, must be returned to that entity, and all other assets become the
property of the sponsor pursuant to the South Carolina School Law of 1996, as amended.

ARTICLE VII - AMENDMENTS

Section 1. These Bylaws may be amended when necessary by a two-thirds
majority of the Board of Directors. Proposed amendments must be submitted to the
Secretary to be sent out with regular Board announcements.

Section 2, These Bylaws were approved by the Charter Schoo! Committee of
the Corporation on August 5, 2003, and amended on February 15, 2007.

February 15, 2007 : Page 5 of 5
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The State of South Carolina

Office of Secretary of State Mark Hammond

Certificate of Existence

I, Mark Hammond, Secretary of State of South Carolina Hereby Certify that:

WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC., a nonprofit corporation
duly organized under the laws of the State of South Carolina on February 5th, 2002
has as of the date hereof filed as a nonprofit corporation for religious, educational,
social, fraternal, charitable, or other eleemosynary purpose, and has paid all fees,
taxes and penalties owed to the State, that the Secretary of State has not mailed
notice to the company that it is subject to being dissolved by administrative action
pursuant to S.C. Code Ann. §33-31-1421, and that the nonprofit corporation has not
filed articles of dissolution as of the date hereof.

b

Given under my Hand and the Great Seal
of the State of South Carolina this 14th day
of November, 2022.

Mark Hammond, Secretary of State

ol ‘,lih‘n &:‘ﬁ?&d{'l’;‘& 0’0‘0 'vll i
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AS TAKEN FROM AND COMPARED WITH THE
ORIGINAL ON FILE IN THIS OFFICE

Nov 14 2022
REFERENCE 1D: 1160400

Mk e STATE OF SOUTH CAROLINA
e SECRETARY OF STATE

RESIGNATION OF REGISTERED AGENT AND
DISCONTINUANCE OF REGISTERED OFFICE
OF A SOUTH CAROLINA OR
FOREIGN NONPROFIT CORPORATION

PLEASE TYPE OR PRINT IN BLACKINK

Pursuant to Sections 33-31-503 of the South Carolina Code of Laws, as amended, the undersigned
hereby submits the following:

1. The name of the Corporation that is affected by this document is Waccamaw Pk. Pub.Chart. Sch.

The date of Incorporation is Feb. 5, 2002

2. ﬂ That the undersigned resigns as the registered agent of the above named corporation effective
the 31% day after the date on which this document is filed in the Office of the Secretary of State.

3. [[] Thatthe above named corporation's registered ofﬁoe which is the business office of the

reg:stered agent, is discontinued, effective the 31 day after the date on which this document is
filed in the Office of the Secretary of State.

Date: May 21, 2010
FILING INSTRUCTIONS
1. Three coples of this docurment, the original and efther lwo duplicate oliginals of two confoimed cobies, must be filed.
2. F;&ngiee(payaﬂemﬂmsmryofsmteatﬁwﬁn\eofﬁﬁngmmm:
Agent's Statement of Resignation $300
Discorhruance of Registered Office .00
Total 500
Returnto: Secretary of State
P.D. Box 11350
Coluznbia, SC 29211
512010
00527-0033 FILED: 05/2 C.
FRN-RESIGNATION OF REGISTERED AGENT thoc ;‘NACCAMAW PARK PUBLIC CHARTER SCHOOLS, IN

i

Mark Hammond South Carolina Secretary



CERTIFIED TO BE A TRUE AND CORRECT COPY
AS TAKEN FROM AND COMPARED WITH THE

ORIGINAL ON FILE IN THIS OFFICE . F ! L
Nov 14 2022 STATE OF SOUTH CAROLINA E D

REFERENCE ID: 1160400 SECRETARY OF STATE

NONPROFIT CORPORATION
SECRERARY OF STATE OF SGUTH CAROLINA ARTICLES OF AMENDMENT Wd"!é M .

TYPE OR PRINT CLEARLY WITH BLACK INK

AUG 18 2003

Bk ARY OF STATE4

Pursuant to the provisions of Section 33-31-1005 of the 1976 South Carolina Code of Laws, as

amended, the applicant delivers ta the Secretary of State these articles of amendment

1.
2.
3.

The name of the nonprofit corporation is Waeeamaw Park Public Charter Schools, Ing,
Date incorporated Febryary 5, 2002

Specify (a} the text of every amendment adopted, and (b} ist when each amendment was sdopted.

The ngggfﬂ%ﬁ charter shall now also include terms identified on the attached Exhibit *A” adopted on
Auvgust 5 2003

4.

{ ] By checking this paragraph #4 the applicant represents that {a) approval of the amendment by the
members was not required, (b} the amendmaent was approved by a sufficient vote of the board or
directors or the incorporators. (Do not check this paragraph #4 if member vote was required or if the
required vote of directors or incorporatars was not obtained.)

If the approval of the members was required to adopt the amendment(s}, provide the following
informatign:

{(a) Designation (Classes of Membership)
General

(b} Number of memberships owtstanding
Four (4}

(¢} Number of votas entitled to be cast by each class entitled to vote separately on the

amendment

One (1) for Each Member

{d) Number of votes of sach class indisputably voting on the amendment
Four {4}

{e} Cornplete one of the following as appropriate

{i} Total number of votes cast for and against the amendment by each class entitled to
vote separately

ii} Total number of undisputed votes cast for the amendment by each class which was
sufficient for approval for that class
Four {4) For

[ 1 By checking this paragraph #6 the applicant represents that approval of the amendment by some
person or persons other than the members, the board, or the incorporators is required pursuant to
Section 33-31-1030 of the 1976 South Carolina code of Laws, as amended, and that the approval was
obtained. {Do not mark paragraph #6 if either of these statements is not true.)

It the amendment provides for an exchange, reclassification, or cancellation of memberships, provisions
for implementing the amentment must be set forth here if provisions are not contained in the
amendment itself

031213-0207

|1 WERPREOERY || ] ] |



. CERTIFIED TO BE A TRUE AND CORRECT COPY
AS TAKEN FROM AND COMPARED WITH THE
ORIGINAL ON FILE IN THIS OFFICE

Nov 14 2022

REFEgENCE iID: 1160400 . . X . . L.
. [ 14 this corporation is converting fram efther a public benefit or religious corporation inta a mutual

arporation, mark this paragraph #8 which certifies that a notice, including a copy of the
#,é éémm mZ __ amendment, was delivered to the South Carolina Attorney General at least twenty days
SECREIARY OF STATE OF SOITHEARGURA & congummation of the amendment.
Date: 3’ £-03

Signature or Officer L&L
Carol Merrill, Direstor

Type or Print Name and Offics

FILING INSTRUCTIDNS
1. Two copies ef thiz farm, the ariginal and either & duplicats original or a conformad copy, must be filed,

if the space in thia form is insufficlent, please attach additional sheets containing a rsference to the appropriate
paragraph in this form, or prepare thie using a computesr disk which will allow for expansien of space on the form.

3, This form must be accompanied by the filing fee of $10.00 payable to the Secretary of State.

Return to: Secretary of State
P.O. Box 11350
Columbia, 5C 29211

Form revised by South Carolina
Secretary of State, Jenuary 1999
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CERTIFIED TO BE A TRUE AND CORRECT COPY
AS TAKEN FROM AND COMPARED WITH THE

ORIGINAL ON FILE IN THIS OFFICE

Nov 14 2022
REFERENCE ID: 1160400

3@ A Aé 7 h4. of the original Articles will be changed to indicate that the Corporation will
SEcRifaRy oesieor ssiesoliR T Jtem 4.b, should have been checked.

All directors will be elected annually by the employees of the Charter School and all
parents or guardians of enrolled students, who are members of the Corporation, and the election
of the Board of Directors will occur as soon as practical after the opening of the Charter School.

EXHIBIT “A”

At the first meeting of the elected Board of Directors, the independent directors on the
Board of Directors of the Corporation elected by the members will review the good faith and
reasonableness of the agreements entered into prior to the election of the Board of Directors and
either ratify or annul the pre-existing contractual agreements proposed by the Charter Committee,



CERTIFIED TO BE A TRUE AND CORRECT COPY

LU MY 0TS, Jall-g b g trIagg rage £/o

1_1‘.“1_ .x ¢ .
AS TAKEN FROM AND COMPARED WITH THE r sﬁcgé’:.-.-.q/ ot aTE 4
E IS OFFICE i} £
ORIGINAL ON FILE IN THIS OFFI FiLED
Nov 14 2022
) FEB 0 5 2002
REFERENCE ID: 1160400 STATE OF SOUTH CAROLINA AM PM
SECRETARY OF STATE [e[efufrel f2fs]4]s]e
W%«%%@%ﬁéﬁ%‘ NONPROFIT CORPORATION

ARTICLES OF INCORPORATION

IYPE OR PRINT CLEARLY IN_BLACK INK

Pursuant to Section 33-31 202 of the Scutn Carolina Code of Laws, as smended. the undersigned
corporation submits the o luwiry infurmation.

1

-
“.

£

The name of the ronprof.t corporatior is V%Qg,qmadErLR};\k_Q’lﬂrtr&mo}s ITHC .

The mitial registered office of the nenproft corporation is ,31(9_ B&h?bf_\fe’,__ —
Nyele Beach, Moy . SC swwhsess 50500

Caty County State Zip Code

The name of the reqgistered ayent of the nonprofit corporation at that office is

rol 2 XeaPa Wleeeill

Frint Name
I herehy <:rmsen20 lhi ppot tme«}l as registered agent of the corporation. -
} N E«T:'?s}gzu'é - B
Check "a". "b™. v* "¢ whichever is applicable. Check only one box.
3. L\é/ " ke nenprofit corporation is a public benefit corporation.
h D “hs nonprofit corporation is a refigious corporation.
. [:] “he nongrofit corcoration is a mutual benefit corporation.
Checs "a” of "a7. whichever is applicable
a [ 1h's co-poratior will have members.
b Thes corporation will not have members.

The address of the principal office of the nonprofil corporation is

3} Budn Drive- 1t |y Bead: - oy SC 29579

Street Ad ity County State Zip Code

If this nonprofil corporation s either a public benefit or religious corporation {(whan bax "a" or "h"
of paragragh 315 checkec), complete either "a” or “b” whichever is applicable, to

describe how the remaining assets of the corporation will be distnbuted upon dissolution

of the corporason

a r:a/ Uoon dissolution of the corporation, assets shall be distributed {or ons or
o mcre ex2mpt purposes within the meaning of section 501(c)(3) of the

internal Revenue Code, or the corresponding section of any future
Faderal tax code. ur shalt be distrnbuted to the Federal govemment, or
to a state or local government, for a public purpose. Any such asset
not so disposed of shall be disposed of hy the Court of Commeon Pleas of
the county in which the principal office of the corporation is then located,
exclusively for such purposes or to such organization or organizations,
as said court shall setermine, which are organized and operated

02-006042CC
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CERTIFIED TO BE A TRUE AND CORRECT COPY
AS TAKEN FROM AND COMPARED WITH THE
ORIGINAL ON FILE IN THIS OFFICE

Nov 14 2022
REFERENCE ID: 1160400

SE%ARY ;3 STA;EOF SOUTH CAROUINA
pu——

i the corporaticn 13 a mutual beneft corporation

exclus.vely for sush surposes.

assets of the corporation shali b

Jpon dissoiution of the corporalion, consistant

L e - T AR LV N raygy o9/0

\Ma._c_@-g_m\:ll VL&XE_C}KQEESQ&W\S,EC :

Name of Corporation -

with the law, the remaining
e distributed to

{when box “¢" of paragraph 3 is checked),

complate either ‘a” or 'b", whicheve: is applicable, 10 describe how the {remaining)

assets of the corpo

L]

ration wili be d stributed upon

a.
assels shall be distributed to its

dissolution of the corporation.

Upon dissolution of the mutual benefit corporation, the (remaining)

members, or if it has no maembers, to

trase se-sons o whom the corporation holds itsel oul gs benefiling or

serving.

L3
_nla

The oplional prov.sions which the nonprofit co

1]

Upon dissolution of the mutual benefit corporation, the (remaining)
assets, consister! with the law, shall he di

sfributed to

-poration elects {o include in the arlicles of

incorporation ate as follows (See 33-31-202(c) of the 1976 South Carolina Cods of Laws, as

amended, the applicable comments thereto, and

nlg

The name and adoress of each inca

Q!‘o\_;&r?e(.\@té.\l.
KD Mewsill 513

Nam-n

Addreas

Atciress

140 Each origingl direc:cr of the nenprofs

directcrs are namesd in these anicles

(avs) _;LN&IP}_\\.. - J

Nare Oy 1 named 15 aricies)

el D Mm"\u

hama (Onlyf camed i attizles:

sagﬁé!ur?;&ﬁﬁ' ﬂ

Signature of Incorpamto

Sidtslure of incnenoraim

65 Ave N ~N)urte Tead,

the instructions to this form)

rporalor is as follows (only one is requited)

. 313 5% AN -

Myt Read, SC 29572

Zip Code

SC_ 29572

le-EOGe

1 corporation must sign the articles bul only if the

Signature of director

" Signature of arectar
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CERTIFIED TO BE A TRUE AND CORRECT COPY Cre s
AS TAKEN FROM AND COMPARED WITH THE
ORIGINAL ON FILE IN THIS OFFICE
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REFERENCE ID: 1160400 Namo of Corporation T

ML_dmg any other provisions of these arucles, the purposes tor which the corperation 15
SECRARY O STAIEOF SOUTHEAROUIA — rer - exclusivaly religious. charitasla, scientific, litarary, and educational within the
meaning of 501{c){3} o} the Internal Revenue Code of 1986 ar the corresponding provision of any

future United States Intemal Revanue law

? Not withslanding any cther proviswors of these articles, this organization shall not carry cn any
actwvities not permilted o be carried on by an organization exempt from Federal income tax under
aection SOHC)(3} of the Internal Revenue Code of 1986 ur the corresponding provision of any
future United States Internal Revenue law.

3. Upon dissowticn of the corporation, assets shall be distributedd for one or.more exempt purposes
within the meaiing of Section 501(c){3) of the internal Revenue Code of 1986 or the
corresponding provision of any future federal tux cude, or shall be distributed to the federal
government, or to a slate or local government for a public purpose. Any such asssis not so
disposed of shall be disposed of by the Cowt of Common Pleas of the county in which the
principal office of the corporation is then located, exclusively {or such purposes or to such
organization or organizations, as said count shall determine. which are organized and operated for
such pufposes

AR AT TAIRATET Ao Form Revised by South Carclina
Secretary of State Junuary 2000



SOUTH CAROLINA South Carolina Public Charter School Annual Report
gTI{}Té': ]1)) %Pﬁqﬁ%‘g Statement of Assurances for
Charter School Sponsors

As the authorized representative of [ (name of charter school sponsor) ], I hereby certify that the stated
charter school sponsor complies with all applicable South Carolina Charter Schools Act of 1996
requirements as submitted in this statement of assurances.

A.

The sponsor of a charter school is the charter school's local education agency (LEA) and a charter
school is a school within that LEA. The sponsor retains responsibility for special education and shall
ensure that students enrolled in its charter schools are served in a manner consistent with LEA
obligations under applicable federal, state, and local law as defined in section S.C. Code Ann. § 59-
40-40.

Adopt national industry standards of quality charter schools and shall authorize and implement
practices consistent with those standards in order to promote the quality of charter school outcomes
and oversight. S.C. Code Ann. § 59-40-55

Approve and decline charter applications as specified in S.C. Code Ann. §§ 59-40-50, 59-40-60, and
59-40-70(C).

Conduct or require oversight activities that enable the sponsor to fulfill its responsibilities outlined in
this chapter, including conducting appropriate inquiries and investigations, only if those activities are
consistent with the intent of this chapter, adhere to the terms of the charter contract, and do not
unduly inhibit the autonomy granted to public charter schools. S.C. Code Ann. § 59-40-55

Collect, in accordance with S.C. Code Ann. § 59-40-140(H), an annual report from each of its
sponsored charter schools and submit the reports to the Department of Education. S.C. Code Ann.
§ 59-40-55

Provide to parents and the general public information about charter schools authorized by the sponsor
as an enrollment option within the district in which the charter school is located to the same extent
and through the same means as the district in which the charter school is located provides and
publicizes information about all public schools in the district. S.C. Code Ann. § 59-40-55

Will negotiate, execute, and monitor the terms of a contract between the charter school and the
sponsor as defined in S.C. Code Ann. §§ 59-40-55 and 59-40-60. Contracts must be submitted to the
SCDE annually.

Will comply with S.C. Code Ann. § 59-40-70 (1996), which outlines charter school application
hearing, approval, and appeal process.

Will adhere to all provisions of S.C. Code Ann. § 59-40-100 pertaining to conversion charter schools,
as applicable.

Notify the charter school of perceived problems if its performance or legal compliance appears to be
unsatisfactory and provide reasonable opportunity for the school to remedy the problem, unless the
problem warrants revocation and revocation timeframes apply. S.C. Code Ann. § 59-40-55

Take appropriate corrective actions or exercise sanctions short of revocation in response to apparent
deficiencies in charter school performance or legal compliance. These actions or sanctions may
include requiring a school to develop and execute a corrective action plan within a specified
timeframe. S.C. Code Ann. § 59-40-55



. The sponsor annually shall evaluate the conditions outlined in S.C. Code Ann. § 59-40-110. The
annual evaluation results must be used in making a determination for nonrenewal or revocation and
notify in writing the charter school’s governing body of the proposed action. S.C. Code Ann.

§ 59-40-110(F)

. Shall permanently close any charter school at the conclusion of the school year after receiving the
lowest performance level rating as defined by the federal accountability system for three consecutive
years in accordance with S.C. Code Ann. § 59-40-110(E).

. Prior to any public charter school closure, the sponsor shall develop a public charter school closure
protocol to ensure timely notification to parents, orderly transition of students and student records to
new schools, and proper disposition of school funds, property, and net assets in accordance with S.C.
Code Ann. § 59-40-110(K).

- Sponsors shall classify schools as Alternative Education Campuses (AEC) as outlined in S.C. Code
Ann. § 59-40-111 and follow procedures as outlined in S.C. Code Ann. § 59-40-1 10(E) for automatic
closure.

Will receive and distribute state, county, and school district funds to a charter school as determined
by the formula outlined in S.C. Code Ann. § 59-40-140(A).

. The South Carolina Public Charter School District or public or independent institution of higher
learning sponsor shall receive and distribute state funds to the charter school as provided by the
General Assembly as outlined in S.C. Code Ann. § 59-40-140(B).

. Will receive and distribute to the charter school federal funds which are allocated to the sponsor on
the basis of the number of special characteristics of the students attending the charter school. These
amounts must be verified by the State Department of Education before the first disbursement of funds
as outlined in S.C. Code Ann. § 59-40-140(C).

After receipt of federal or state categorical aid funds, sponsors shall, within ten business days, supply
to the charter school the proportional share of each categorical fund for which the charter school
qualifies as outlined in S.C. Code Ann. § 59-40-140(D).

. Shall provide technical assistance to persons and groups preparing or revising charter applications at
no expense per S.C. Code Ann. § 59-40-140(1).

. If a school district declares a building surplus and chooses to sell or lease the building, a charter
school's board of directors or a charter committee operating or applying within the district must be
given the first refusal to purchase or lease the building under the same or better terms and conditions
as it would be offered to the public as outlined in S.C. Code Ann. § 59-40-170.

. Use its funding provided pursuant to this section exclusively for the purpose of fulfilling sponsor
obligations in accordance with the South Carolina Charter Schools Act of 1996.

Signature of Sponsoring District Superintendent Date
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SOUTH CAROLINA South Carolina Public Charter School Annual Report

TATE DEPARTMENT
OF EDUCATION Statement of Assurances for Charter Schools

Bridgewater Academ

As the authorized representative of [ (name of charter school) y], I hereby certify that the stated charter
school complies with all applicable South Carolina Charter Schools Act of 1996 requirements as
submitted in this statement of assurances.

A

Complies with all federal and state laws and constitutional provisions prohibiting discrimination on
the basis of disability, race, creed, color, gender, national origin, religion, ancestry, or need for special
education services. S.C. Code Ann. § 59-40-40(2)(b)

Does not charge tuition or other charges pursuant to S.C. Code Ann. § 59-19-90(8) except as may be
allowed by the sponsor and is comparable to the charges of the local school district in which the
charter school is located. S.C. Code Ann. § 59-40-40(2)(d)

Adheres to the same health, safety, civil rights, and disability rights requirements as are applied to
other public schools operating in the same school district or, in the case of the South Carolina Public
Charter School District (SCPCSD) or a public or independent institution of higher learning, the local
school district in which the charter school is located. S.C. Code Ann. § 59-40-50(B)(1)

Meets, and may exceed, the same minimum student attendance requirements as are applied to public
schools. S.C. Code Ann. § 59-40-50(B)(2)

Adheres to the same financial audits, audit procedures, and audit requirements as are applied to public
schools. S.C. Code Ann. § 59-40-50(B)(3)

Reports to its sponsor and the South Carolina Department of Education (SCDE) documentation of the
appropriate use of federal funds the charter school may receive.

Uses the same pupil accounting system as required of public schools and districts.
Employs noncertified teachers in a ratio of up to 25 percent of its entire teaching staff (10 percent for
conversion schools). All teachers in core academic areas will be highly qualified as defined in the

Elementary and Secondary Education Act (ESEA). S.C. Code Ann. § 59-40-50(5)

Employs one administrative staff member who is certified or experienced in the field of school
administration. S.C. Code Ann. § 59-40-50(6)

Is secular in its curriculum, programs, governance, and all other operations. S.C. Code Ann. § 59-40-
40(1)

Complies with the Freedom of Information Act. S.C. Code Ann. § 59-40-50(10)

Complies with the ESEA legislation and applicable provisions of the SCDE’s ESEA waiver.



M. Adheres to all provisions of reporting student truancy, discipline incidents, and persistently dangerous
situations as required by ESEA.

N. Assumes liability for the activities of the charter school and will indemnify and hold harmless the
school district and its servants, agents, and employees from any and all liability, damage, expense,
causes of action, suits, claims, or judgments arising from injury to persons or property or otherwise
which arises out of the act, failure to act, or negligence of the charter school, or its agents and
employees, in connection with or arising out of the activity of the charter school. S.C. Code Ann.

§ 59-40-60(F)(15)

O. Reports to its sponsor and the SCDE any changes to information provided under its application in a
timely manner. S.C. Code Ann. § 59-40-140(H)

P. Reports at least annually to its sponsor and the SCDE all information required by the sponsor and by
the SCDE, including, at a minimum, the number of students enrolled in the charter school, the success
of students in achieving the specific educational goals for which the charter school was established,
and the identity and certification status of the teaching staff. S.C. Code Ann. § 59-40-140(H)

Q. Adbheres to all provisions of federal law relating to students with disabilities, including the Individuals
with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and Title I of the
Americans with Disabilities Act of 1990 that are applicable. S.C. Code Ann. § 59-40-50(B)(1)

R. Adheres to all provisions of federal law relating to students who are limited English proficient (LEP),
including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of
1974. S.C. Code Ann. § 59-40-50(B)(1)

S. Complies with S.C. Code Ann. § 59-63-235 (2004), which provides for the expulsion of any student
who brings a firearm to school.

T. Complies with the Family Education Rights and Privacy Act (20 U.S.C. § 1232).

U. Complies with any school district desegregation plan or order in effect. S.C. Code Ann. § 59-40-
60(F)(9)

V. Adheres to all requirements of the Office of School Facilities as detailed.in the Charter School
Facilities Approval Form.

W. Understands that, as a charter, we gain autonomy to make decisions in exchange for accountability to
our authorizer.

[ L1 3-2 2

Signature of Charter Séhool Leader Date

-~ 'Signalﬁ?é’/of %@ﬁgr SéhesT Board Chairman Date




WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
also know as
Bridgewater Academy

BY-LAWS OF NON-PROFIT CORPORATION

ARTICLE I - NAME, ADDRESS

Section 1. Name of Corporation The name of the Corporation shall be as
specified in its Articles of Incorporation, as: Waccamaw Park Public Charter Schools,
Inc. :

Section 2. Name The Corporation may conduct business under the name:
Bridgewater Academy.
Section 3. Address of Corporation The location and address of the registered

office of the Corporation shall be 316 Bush Drive, Myrtle Beach, SC 29579.

ARTICLE II - NATURE OF CORPORATION

, Section 1. Non-Profit The Corporation is organized exclusively for non-profit
purposes. : '

Section 2. Purposes The purpose for which the Corporation was formed is
exclusively for educational purposes, more specifically to provide for the operation of a
Charter School in Horry County where the mission is as follows:

The Corporatlon in accordance with Section 59~40 20 in addition to supporting the
mission of the Horry County School District, shall provide education to a diverse
population of students. The Corporation is dedicated to extra school hours and days, a
commitment to excellence, a high-content rigorous academic program, fléxibility and an
emphasis on personal responsibility for students and accountabxhty by teachers with no -
short cuts and ne excuses policy. :

‘Section 3.~ Non-Discrimination The Corporation shall be non-religious and
shall accept students-and hire staff without discrimination as to race, color, religion,
national origin, sex, marital status, educational affiliatien, handicap status, or age.

Section 4. Enrollment Subject to total enrollment limitations, enrollment in
the school shall be open to any chiild in accordance with the SC Charter School Law of
1996, as amended.

ARTICLE IIT - MEMBERS, ELECTION OF BOARD OF DIRECTORS AND
MEETINGS :

Section 1. Members The Corporation shall have members made up of the
employees of the corporation and all parents or guardians of enrolled students.

February 15, 2007 : Page 1 of 5



WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
also know as
Bridgewater Academy

Section 2. Election of Board of Directors The Corporation will be governed
by an elected Board of Directors. There will be an election held annually which
conforms to the S.C. Charter School Law of 1996 to elect all board members serving for
the following fiscal year.

Section3.  Board Qperations Calendar
MONTH ACTIVITY
August Begin new school/fiscal year
August Semi Annual Board meeting and retreat ~ work on team building;

begin strategic planning; establish goals for new fiscal/school year;.
board orientation/training; re-organize committees review planning
status based on strategic plan.

September Conduct strategic planning — set mission, vision, values, issues,
goals, strategies, resource needs, funding needs, etc.

October Review fund raising plan from PTO (Board strategic plan should
be in line with PTO fundraising plan). :

Vet Deadlinefonyearly @l Selioot Bosrd Trating to-bevoniplte —
foENERY heardmember

December BOARD VACATION

| January . . - Review and discuss Annual-Audit'Report A

U s ),
Ghdspolicies; ReviewBeardolisies.

April _ Frincipal annual evaluation (Reference progress-toward previous——————————
' year goals and job description). Budget draft due from the budget
and finance committee; Draft should be presented to the Board for

review.
R R G B D a VA YA B s
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WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
also know as
Bridgewater Academy

June Sem1 Annual Board Retreat — address board self-evaluation results;
Evaluate actual accomplishments versus planned; what was
accomplished and what still needs to be done; prepare to tum over
Board Manual to new Board members.

" ARTICLE IV — BOARD OF DIRECTORS

Section 1. Management The Board of Directors shall sometimes be referred
to as the “Board”. The business and affairs of the Corporation shall be managed by the
. Board. The Board shall consist of Directors who are elected by the membership.

Section 2. Responsibilities The Board shall have the responsibility with
oversight and decision-making on school operations to include:
a. Signing of any future Charter School Contracts with the School
District
b. Selection of a director/principal
Approval of teachers hired by recommendation from the
director/principal
Setting of policies
Approving annual budgets
Approving school procedures
Any other responsibility as required-by the South Carolina Charter
- School Law of 1996, as amended

1

Qe A

The Board shall have the authority to appoint committees composed of parents,
community members, teachers to study and recommend additions or deletions to
the Board policy as needed.

Section 3. Number and Election The Board shall consist of at least seven
Directors but no more than nine Directors.

Section4.  "Annual and Regular Meetings There will be two semi annual
meetings of the Board as stated in the Board operations calendar. The Board will hold
one monthly meeting and special meetings in between as deemed necessary each school
year. Meetings of the Board are subject to the Freedom of Information Act, including all
notice provisions. ‘

Section 5. - Place and Time of Meetings All meetings of the Board for
conducting the corporation business shall be held at such places within Horry County and
at such times as shall be specified in the respective notices of such meetings, and
pursuant to the Freedom of Information Act.

Section 6. Notice of Meetings All notice of meetings will be prepared and
forwarded pursuant to the Freedom of Information Act.

February 15, 2007 Page 3 of 5



WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
also know as
Bridgewater Academy

Notices of meetings of the Board shall alsc be posted in the school and given to
the public in accordance with the requirements of the Freedom of Information Act.
Public notice shall, however, not be required in the case of emergency meetings or a
conference as defined in the Freedom of Information Act.

Section 7. Open Meetings All official actions and any deliberations by a
quorum of the Board shall take place at the meeting open to the public, as provided by the
Freedom of Information Act.

Section 8. Quorum At any meeting of the Board, the presence of a majority of
the Directors in service at the time of the meeting shall be necessary and sufficient to
constitute a quorum and, except as otherwise provided by law, the act of majority of the
members present shall be the act of the Board. In the absence of a quorum, no business
shall be transacted except to take measures to obtain a quorum, fix a time to adjourn, or
take a recess.

Section 9. Resignation of Directors Any Director may resign at any time
during the elected year of service. Directors shall be expected to attend at least seventy
percent of all Board meetings and of any meetings of the committee or committees on
which he or she has agreed to serve. A committee member may be removed for other
reasons by a three-fourths vote of the remaining directors. :

Section 10.  Vacancies A vacancy may occur within the Board of Directors, by
the death, resignation or dismissal of any Director. Should there be vacancy, no matter
the cause, the vacancy is to be filled by election or appointment by the Board of Directors
within 35 days of the termination date of the Board member.

Section 11.  Compensation and Expenses Directors shall serve without
compensation, but may be reimbursed for expenses incurred when acting at the request of.
and on behalf of the Board.

Section 12.  Qualifications of Directors Directors shall qualify under all
requiremenﬁs_ of the South Carolina Charter School Law.

ARTICLE V — MISCELLANEOQUS PROVISIONS

Section 1. Fiscal Year and Audit The fiscal year shall be July 1 through June
30. The treasurer of the Corporation shall be required periodically and no less than once
a year to employ a certified public accountant to audit the accounts. .

Section 2. Execution of Contracts The Board may authorize an officer,
employee or agent, in the name of and on behalf of the Corporation, to enter into any
contract, and such authority may be general or confined to specific instances. Unless so
authorized by the Board, no officer, employee or agent shall have any power to bind the

February 15, 2007 Page 4 of 5



WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC.
also know as
Bridgewater Academy

Corporation by any contract or engagement or to pledge its credit or to render it liable for

.
OV Yy e

any purpose of in any amount.

ARTICLE VI~ DISSOLUTION OF THE CORPORATION

Upon dissolution of the Corporation, its assets may not inure to the benefit of any
private person. Any assets obtained through restricted agreements with a donor, through
awards, grants, or gifts, must be returned to that entity, and all other assets become the
property of the sponsor pursuant to the South Carolina School Law of 1996, as amended.

ARTICLE VII - AMENDMENTS

Section 1. These Bylaws may be amended when necessary by a two-thirds
majority of the Board of Directors. Proposed amendments must be submitted to the
Secretary to be sent out with regular Board announcements.

Section 2. These Bylaws were approved by the Charter School Committee of
the Corporation on August 5, 2003, and amended on February 15, 2007.

February 15, 2007 , Page 5 of 5



Office of Secretary of State Mark Hammond

Certificate of Existence

I, Mark Hammond, Secretary of State of South Carolina Hereby Certify that:

WACCAMAW PARK PUBLIC CHARTER SCHOOLS, INC., a nonprofit corporation
duly organized under the laws of the State of South Carolina on February 5th, 2002,
has as of the date hereof filed as a nonprofit corporation for religious, educational,
social, fraternal, charitable, or other eleemosynary purpose, and has paid all fees,
taxes and penaities owed to the State, that the Secretary of State has not mailed
notice to the company that it is subject to being dissolved by administrative action
pursuant to S.C. Code Ann. §33-31-1421, and that the nonprofit corporation has not
filed articles of dissolution as of the date hereof.

Given under my Hand and the Great Seal
of the State of South Carolina this 14th day
of November, 2022.

Mark Hammond, Secretary of State
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LA AL A UL MRV MU AR ST

AS TAKEN FROM AND COMPARED WITH THE
ORIGINAL ON FILE IN THIS OFFICE

Nov 14 2022
REFERENCE 1D: 1160400

——Zﬁa@%@mﬁ— STATE OF SOUTH CAROLINA
Tpm— SECRETARY OF STATE

RESIGNATION OF REGISTERED AGENT AND
DISCONTINUANCE OF REGISTERED OFFICE
OF A SOUTH CAROLINA OR
FOREIGN NONPROFIT CORPORATION

Pursuant to Sections 33-31-503 of the South Carolina Code of Laws, as amended, the undersigned
hereby submits the following:

1. The name of the Corporation that is affected by this document is_Waccamaw Pk. Pub.Chart. Sch.

The date of Incorporation is Feb. 5, 2002

2. That the undersigned resigns as the registered agent of the above named corporation effective
the 31% day after the date on which this document is filed in the Office of the Secretary of State.

3. [:} That the above named corporation's registered office, which is the business office of the

registered agent, is discontinued, effective the 31 day after the date on which this document is
filed in the Office of the Secretary of State.

Date: ____May 21,2010 M\\WMW
\ {

Signature {}

e Carol J. Mertill / Keith D Merrill
Type or Print Name

FILING INSTRUCTIONS

1, Three copies of this documert, the original and efther two duplicate ofiginals or two conformed coples, must be fled.
2. Filing fee (payable to the Secretary of State at the time of filing this document):

Agent's Statement of Resignation $300

Discentinuance of Registered Office 200

Total $500

Retumto: Secrefary of State
P.O. Box 11350
Columbia, SC 29211

100527-0033 FILED: 05/25/2010

INC.
FRN-RESIGNATION OF REGISTERED AGENT toc WAGCAMAW PARK PUBLIC CHARTER ngOOLS»

i

Mark Hammond South Carolina Secretary of
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CERTIFIED TO BE A TRUE AND CORRECT COPY
AS TAKEN FROM AND COMPARED WITH THE

ORIGINAL ON FILE IN THIS OFFICE . F , L
Nov 14 2022 STATE OF SOUTH CAROLINA E D
REFERENCE ID: 1160400 SECRETARY OF STATE A
NONPROFIT CORPORATION Ue 18 2003
SECRETARY OF STATE OF SOUTH CAROLINA ARTICLES OF AMENDMENT %ﬁ!?&

L TRTEI 4
TYPE OR PRINT CLEARLY WITH BLACK INK +NeIARY OF STATE

Pursuant, to the provisions of Section 33-31-1005 of the 1976 South Carolina Code of Laws, as
amended, the applicant delivers to the Secretary of State these articles of amendment

1. The name of the nonprofit corporation is ____ Waccamaw Park Public Charter Schools, Inc,

2. Date incarporated Febryary B, 2002

3. Spacity (a) the text of every amendment adopted, and (b} list when each amendment was adopted.
The corporate charter shall Isg ingl rims identfi nth ached Exhibit “A” adopted on
August 5, 2003

4. [ 1 By checking this paragraph #4 the applicant represents that (a) approval of the amendment by the

members was not required, (b} the amendment was approved by a sutficient vote of the board or
directors or the incorporators. (Do not check this paragraph #4 if member vote was required or if the
required vote of directors or incorporatars was not obtained.)

5. if the approval of the members was required to adopt the amendment(s}, provide the following
information:
(a) Designation {Classes of Memberghip)
General
(b} Number of memberships outstanding
Four {4}
{c} Number of votas entitled to be cast by each class entitled to vote separately on the
amendment
Qne (1) for Each Member
{d) Number of votes of sach class indisputably voting on the amendment
Four (4}
{e) Complete one of the following as appropriate
{i) Total number of votes cast for and against the amendment by each class entitled to

vote separately

{it} Total number of undisputed votas cast for the amendment by each class which was

sufficient for approval for that class
Four {4} For
6. [ 1 By checking this paragraph #6 the applicant represents that approval of the amendment by some

person or persons other than the members, the board, or the incorporators is required pursuant to
Section 33-31-1030 of the 1878 South Carolina code of Laws, as amended, and that the approval was
obtained. (Do not mark paragraph #6 if either of these statements is not true.)

7. If the amendment provides for an exchange, reclassification, or cancellation of memberships, provisions
for implementing the amendment must be set farth here if provisions are not contained in the
amendment itself

031213-0207

IR 222202 o M E M



. CERTIFIED TO BE A TRUE AND CORRECT COPY
AS TAKEN FROM AND COMPARED WITH THE
ORIGINAL ON FILE IN THIS OFFICE

Nov 14 2022

REFERENCE ID: 1160400 . . X . o ..
8. [ 1 1f this corporation is converting from either a public benefit or religious corporation into a mutual

yrporation, mark this paragraph #8 which certifies that a ngatice, including a copy of the
_:%%AL%@ML amendment, was delivered to the South Carolina Attarney General at least twenty days
SECREAARY OF STATE OF SOUTHCAROLNA & consummation of the amendmant.
Date: cﬁ' 6-03

Signature or Officer gm
Carol Merrill, Direstor

Type or Print Name and Offics

FILING INSTRUCTIONS

1. Two copies of thia form, the original and either & duplicate orlginal or @ conformed copy, must be filed,
2. If the space in this form is insufficient, please attach additionat sheets containing a reference to the appropriste
paragraph in thie form, or prepare thig using & computer disk which will altow for expansion of space on the form.
3. Thig form must be accompanied by the filing fee of §10.00 payable to the Secretacy of State.
Return ta: Secratary of State

P.O. Box 11350
Columbia, ¢ 29211

Form revised by South Catolina
Sacratary of State, January 1999



CERTIFIED TO BE A TRUE AND CORRECT COPY
AS TAKEN FROM AND COMPARED WITH THE
ORIGINAL ON FILE IN THIS OFFICE

Nov 14 2022
REFERENCE ID: 1160400

527% A ?éé 7 h 4. of the original Articles will be changed to indicate that the Corporation will
scRgiary oF swE oFSoUTHeARIA T 1temn 4.b, should have been checked.

All directors will be elected annually by the employees of the Charter School and all
parents or guardians of enrolled students, who are members of the Corporation, and the election
of the Board of Directors will occur as soon as practical after the opening of the Charter School.

EXHIBIT “A”

At the first meeting of the elected Board of Directors, the independent directors on the
Board of Directors of the Corporation elected by the members will review the good faith and
reasonableness of the agreements entered into prior to the election of the Board of Directors and
either ratify or annul the pre-existing contractual agreements proposed by the Charter Committce,
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CERTIFIED TO BE A TRUE AND CORRECT COPY 0 A Eess Jan A 9

AS TAKEN FROM AND COMPARED WITH THE sEcatern o e
ORIGINAL ON FILE IN THIS OFFICE FiLED
Nov 14 2022

. FEB 05 2002
REFERENCE ID: 1160400 STATE OF SOUTH CAROLINA Fu

AM
SECRETARY OF STATE 7[e]efofnff1f2]a]4]s e
—%‘4%&% NONPROFIT CORPORATION

ARTICLES OF INCORPORATION

IYPE OR PRINT CLEARLY IN BLACK INK

Pursuant ta Section 33-31 202 o the Scutn Carolina Code of Laws, as amended. the undersigned
corporation submits tha o luwiry Gifommation,

1 The name of the ronprott corporation is V%C_C_Qm&dE_Y_LR})\E_Chqrt_l:_&ﬁ}\ﬂols;[-nc -

2. The mutial registered office of the nenprofit corporation is _3‘_(0_ A hD“_‘_\{QQ_”“
N\__\a\rff\g Beach, Horry SO S " S057q
Crty County Stale Zip Code

The name of the registered ayent of the nonprofit corparation at that office is

ro) * K@%*’*\_N\gwi\\

Frint Name

amtment as 7isler d agent of the corporation. _

I herehy (:()flseﬂ20 thK eg

Check "a"."b". o "¢" whichever is applicable. Check only one box.

A Ex?t'—sns.xg alufe' -

I

a. [_\__,/ ke nenprofil corporation is a public benefit corporation.
ja) D “hs nonprofit corporation is a religious corporation.
c. D “he nenprofit corcoration is a mulual bensfit corporations.
4. Checx "a” or "n”. whichever is apphcabdle
a ] 1h's co-poratior will have members.
b [j Thes corporation will not have members.
5. The address of the principal office of the nonprofit corporation is
3]!2.?9&\. .‘Me:_mg\:ﬂﬁ.&e&' HQ[!;{:.-SC 29579
Street Address City County Stote Zip Code
6. I this nanprofil corporation 1s either a public benefit or religious corporation {when box "a" or "b"

of paragragh 315 checked), complete ether "a” or “h” whichever is applicable, to
describe how the remaining assets of the corporation will be distrbuted upon dissolution
ot the corporagon

a rq/ Uzon dissolution ol the corporation, assets shall be distributed for one or
o mcre exampl purroses within the meaning of section 501(c)(3) of the

iInternal Revenue Code, or the corresponding section of any future
Faderal tax code. or shall be distnbuted lo the Federal govermnmment, or
15 a state or local government, for a public purpose. Any such asset
not so disposad of shalt be disposed of hy the Court of Common Pleas of
the county in which the principal office of the corporation is then located.
exclusively for such purposes or 1o such organization or organizations,
as said court shall ze'erming, which are organized andg operated

02-006042CC
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CERTIFIED TO BE A TRUE AND CORRECT COPY
AS TAKEN FROM AND COMPARED WITH THE

ORIGINAL ON FILE IN THIS OFFICE V_%ﬁcmmt\w\ rk&\}g@kﬁq_&hw\ls}nc .

Nov 14 2022 Name of Corporation
REFERENCE ID: 1160400

exclus.vely for susth surposes.
%sm wwgﬂ sngsorsoumwoum Jpon dissoiution of the corporation, consistent with the Jaw, the remaining

assets of the corporation shali be distributed to

7. W the corporaticn i a mutual benehs Corporation (when box “c” of paragraph 3 is checked),
complate either 'a” or 'b", whicheve: is applicable, to describe how the (remaining)
assets of the corporation wilt be d stributed upon dissolution of the corparation.

a. E_j Upon dissolution of the mutual benefit corporation, the (remaining)
assels shalt be distributed to its members, or if it has nc members, 1o
Fase ne°s0ns 0 whom the Gorporation holds itself out as benefiting or

serving.
b. D Upon dissolution of the mutual benefit corporation, the (remaining)
assets, consislert with the law, shall he distributed to
nja _ e
i3] The optional prov.sions which the nonprofit co-poration etects o include in the arlicles of

incorpeoration are as follows (See 33-31-202(c) of the 1976 South Carolina Cods of Laws, as
amended, the applicable zcomments thereto, and the instructions to this form)

nla

9 The name and adcress of each incarporaiur is as tollows {only one is required)
Cared TNersl 313 (Moo Nyl Tead, SC 24572
Narme Address Zip Code
KethD Mereill 212 65%Aue NNt Bead SC. 29572
Narre Aridress Zap’Eode
T Name - Taddesy T OTT T T ZpCods T o
10 tach original direc:or of the nenprofit corporation must sign the articfes Lut only if the

direcicrs are namest in these anicles

(ars) ._I_j\e_\rrj_\\_ o e

Name Oy f named 15 aricies)

Kt D Meerill . 0w

hama (Onle f named i atticies: Slg.nStufc—aEEcta

w“S‘ign;\amrta J! direcior

Slgnazur\? of inu
Sianatu-e Of incorpmior

Sugimture of menenoraio
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CERTIFIED TO BE A TRUE AND CORRECT COpy = 248 15855 an ge 5/

AS TAKEN FROM AND COMPARED WITH THE
ORIGINAL ON FILE IN THIS OFFICE

Nov 14 2022 W@.@.@qmwp_@x\;&lw _}_\qﬁcr&)\ookjm :

REFERENCE ID: 1160400 Namo of Corporation
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SOUTH CAROLINA South Carolina Public Charter School Annual Report

TATE DEPARTMENT
OF EDUCATION Statement of Assurances for

Charter School Sponsors

As the authorized representative of [_(name of charter school sponsor) ], I hereby certify that the stated
charter school sponsor complies with all applicable South Carolina Charter Schools Act of 1996
requirements as submitted in this statement of assurances.

A.

The sponsor of a charter school is the charter school's local education agency (LEA) and a charter
school is a school within that LEA. The sponsor retains responsibility for special education and shall
ensure that students enrolled in its charter schools are served in a manner consistent with LEA
obligations under applicable federal, state, and local law as defined in section S.C. Code Ann. § 59-
40-40.

Adopt national industry standards of quality charter schools and shall authorize and implement
practices consistent with those standards in order to promote the quality of charter school outcomes
and oversight. S.C. Code Ann. § 59-40-55

Approve and decline charter applications as specified in S.C. Code Ann. §§ 59-40-50, 59-40-60, and
59-40-70(C).

Conduct or require oversight activities that enable the sponsor to fulfill its responsibilities outlined in
this chapter, including conducting appropriate inquiries and investigations, only if those activities are
consistent with the intent of this chapter, adhere to the terms of the charter contract, and do not
unduly inhibit the autonomy granted to public charter schools. S.C. Code Ann. § 59-40-55

Collect, in accordance with S.C. Code Ann. § 59-40-140(H), an annual report from each of its
sponsored charter schools and submit the reports to the Department of Education. S.C. Code Ann.
§ 59-40-55

Provide to parents and the general public information about charter schools authorized by the sponsor
as an enrollment option within the district in which the charter school is located to the same extent
and through the same means as the district in which the charter school is located provides and
publicizes information about all public schools in the district. S.C. Code Ann. § 59-40-55

Will negotiate, execute, and monitor the terms of a contract between the charter school and the
sponsor as defined in S.C. Code Ann. §§ 59-40-55 and 59-40-60. Contracts must be submitted to the
SCDE annually.

Will comply with S.C. Code Ann. § 59-40-70 (1996), which outlines charter school application
hearing, approval, and appeal process.

Will adhere to all provisions of S.C. Code Ann. § 59-40-100 pertaining to conversion charter schools,
as applicable.

Notify the charter school of perceived problems if its performance or legal compliance appears to be
unsatisfactory and provide reasonable opportunity for the school to remedy the problem, unless the
problem warrants revocation and revocation timeframes apply. S.C. Code Ann. § 59-40-55

Take appropriate corrective actions or exercise sanctions short of revocation in response to apparent
deficiencies in charter school performance or legal compliance. These actions or sanctions may
include requiring a school to develop and execute a corrective action plan within a specified
timeframe. S.C. Code Ann. § 59-40-55




The sponsor annually shall evaluate the conditions outlined in S.C. Code Ann. § 59-40-110. The
annual evaluation results must be used in making a determination for nonrenewal or revocation and
notify in writing the charter school’s governing body of the proposed action. S.C. Code Ann.

§ 59-40-110(F)

. Shall permanently close any charter school at the conclusion of the school year after receiving the
lowest performance level rating as defined by the federal accountability system for three consecutive
years in accordance with S.C. Code Ann. § 59-40-110(E).

. Prior to any public charter school closure, the sponsor shall develop a public charter school closure
protocol to ensure timely notification to parents, orderly transition of students and student records to
new schools, and proper disposition of school funds, property, and net assets in accordance with S.C.
Code Ann. § 59-40-110(K).

. Sponsors shall classify schools as Alternative Education Campuses (AEC) as outlined in S.C. Code
Ann. § 59-40-111 and follow procedures as outlined in S.C. Code Ann. § 59-40-110(E) for automatic
closure.

Will receive and distribute state, county, and school district funds to a charter school as determined
by the formula outlined in S.C. Code Ann. § 59-40-140(A).

. The South Carolina Public Charter School District or public or independent institution of higher
learning sponsor shall receive and distribute state funds to the charter school as provided by the
General Assembly as outlined in S.C. Code Ann. § 59-40-140(B).

. Will receive and distribute to the charter school federal funds which are allocated to the sponsor on
the basis of the number of special characteristics of the students attending the charter school. These
amounts must be verified by the State Department of Education before the first disbursement of funds
as outlined in S.C. Code Ann. § 59-40-140(C).

After receipt of federal or state categorical aid funds, sponsors shall, within ten business days, supply
to the charter school the proportional share of each categorical fund for which the charter school
qualifies as outlined in S.C. Code Ann. § 59-40-140(D).

. Shall provide technical assistance to persons and groups preparing or revising charter applications at
no expense per S.C. Code Ann. § 59-40-140(1).

. If'a school district declares a building surplus and chooses to sell or lease the building, a charter
school's board of directors or a charter committee operating or applying within the district must be
given the first refusal to purchase or lease the building under the same or better terms and conditions
as it would be offered to the public as outlined in S.C. Code Ann. § 59-40-170.

. Use its funding provided pursuant to this section exclusively for the purpose of fulfilling sponsor
obligations in accordance with the South Carolina Charter Schools Act of 1996.

Signature of Sponsoring District Superintendent Date
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