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Agenda:

• Background Data and Information:
• Current Short-Term Plan Review
• Deferred Building Maintenance Needs
• Facility Condition Index (FCI; June 30, 2017)
• Athletics/Grounds Assessment
• Population and Housing Trends
• Student Enrollment 5-year Estimates
• Functional Capacity Data
• 5-year Plan Timeline Thoughts

• General Areas for 5-year Plan Consideration:
• Areas for Immediate (12 months) Consideration:
• Criteria for Identifying 5-year Projects?
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Review of Current Short-
Term Capital Plan (STP)
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Current STP Review

Replace Horry Education Center: Project Delayed

Addition / Renovation – Aynor Middle School: Project Delayed

Projects of the STP Remaining Unfinished:
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Facility Condition Index (FCI)
as of Fiscal Year End

June 30, 2017
• Deferred Building Maintenance Needs Only
• Does not include Athletics and Grounds
• Does not include updates to projects still undergoing 

construction (NMBHS, NMBMS, MES, MBPS)
• Does not account for various code required upgrades



Fa
ci

lit
ie

s

Facility Condition 
Index (FCI)

as of
June 30, 2017*

*Does not include updates 
for active projects which 
conclude construction after 
June 30, 2017.

Includes sorting columns by 
Overall FCI, Critical Systems 
Only, and by Critical Systems 
plus Secondary Systems Only
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Athletics /Grounds 
Assessments



Fa
ci

lit
ie

s

AHS CFHS CHS GSFH LHS MBHS NMBH SJHS SHS HCS
AVG.

77% 79% 73% 75% 71% 86% 83% 84% 73% 78%

• High School Athletics:
(Comparison to HCS Ed. Spec. Requirements)

• Athletic Facility “ESRL” (Education Spec. Requirement Level) 
at each school. The overall average ESRL for Horry County 
Schools is 78%.

• The table below illustrates each school’s ESRL level. Myrtle 
Beach has the highest rating at 86%. Loris High School has 
the lowest rating at 71%
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AHS CFHS CHS GSFH LHS MBHS NMBH SJHS SHS HCS
AVG.

5.5 5.7 4.6 5.1 4.3 7.2 6.0 6.2 4.5 5.4

• High School Athletics:
(Condition Assessments)

The condition assessment was conducted in January of 2016. 
Each site was visited, photographed, and documented based 
on conditions. The conditions were then assigned a grade in 
between (0-10), with zero equaling non-existence. The numbers 
were then averaged, and each line item was classified. The 
condition classifications used are: Severe, Poor, Fair and Good. 

The table above shows each facility’s condition assessment grade. 
The average for all of HCS was (5.4). The highest rating in the District is 
Myrtle Beach with a (7.2) and the lowest rating was Loris at (4.3).
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Stadium Facilities:

Overall ESRL for our Stadium facilities is 96%. The two areas with 
deficiencies are field drainage and scoreboards.

The District stadium complexes range in grades from 5.4 to 8.8, with 
an average facility grade of 7.3. We have four sites that fall below the 
average threshold. They are, in order of lowest to highest, Socastee, 
Aynor, Carolina Forest and Loris.

All Grades are (0-10) AHS CFHS CHS GSFH LHS MBHS NMBH SJHS SHS Averages
Fencing 6 8 4 10 3 9 8 8 4 6.7

Turf Condition 8 5 7 7 10 4 6 10 5 6.9
Grading/Drainage 7 2 2 7 10 10 2 10 3 5.9

Irrigation 6 6 6 10 6 9 3 3 6 6.1
Lighting/Electrical 10 10 10 10 10 10 10 10 10 10.0

Scoreboard 1 10 10 10 8 10 10 7 7 8.1
Goal Posts 7 2 8 8 7 10 8 8 7 7.2
Press Box 7 8 10 5 5 10 8 8 1 6.9

Concessions, etc. 6 8 8 8 6 8 8 7 8 7.4
Seating 9 8 10 8 8 7 8 8 6 8.0

Field House 8 8 10 10 10 8 8 8 8 8.7
Sideline covers 0 5 5 10 0 10 10 10 0 5.6

Average Score 6.3 6.7 7.5 8.6 6.9 8.8 7.4 8.1 5.4 7.3

Stadium 
Field

*Black denotes non-existent*

GOOD FAIR POOR SEVERE - NEEDS ATTENTION



Fa
ci

lit
ie

s
Practice Facilities:

Overall ESRL for our practice facilities is 71%. Deficiencies occur with 
overall practice space, lighting, and practice baseball/softball infields.

The District practice facilities range in grades from 2.8 to 5.7, with an 
average facility grade of 4.0. Five sites fall below the average threshold. 
They are, in order of lowest to highest, Socastee, North Myrtle Beach, 
Loris, Green Sea Floyds, and Conway.

All Grades are (0-10) AHS CFHS CHS GSFH LHS MBHS NMBH SJHS SHS Averages
Number (amount grade) 2 9 2 2 2 2 2 10 2 3.7

Turf Condition 6 7 7 4 7 6 6 8 7 6.4
Fencing 6 8 0 0 0 6 4 4 4 3.6

Grading/Drainage 6 7 8 5 8 8 2 8 5 6.3
Irrigation 6 7 7 10 7 7 3 3 7 6.3

Lighting/Electrical 6 0 0 6 6 8 0 10 0 4.0
Scoreboard 3 0 1 0 0 0 0 0 0 0.4

Seating 8 0 6 0 0 8 0 0 0 2.4
Practice infield 4 8 0 0 0 6 10 0 0 3.1

Average Score 5.2 5.1 3.4 3.0 3.3 5.7 3.0 4.8 2.8 4.0

Practice 
Fields

GOOD FAIR POOR SEVERE - NEEDS ATTENTION

*Black denotes non-existent*
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Baseball Facilities:

Overall ESRL for our baseball facilities is 79%. The major deficiencies 
occur with warning tracks, field drainage, scoreboards, batting cages 
and concession/rest rooms.

The overall conditions range is 4.4 to 7.8, with an average of 5.8. Four 
sites fall below the average threshold. They are, in order of lowest to 
highest, Conway, North Myrtle Beach, Green Sea Floyds, and Loris. 

All Grades are (0-10) AHS CFHS CHS GSFH LHS MBHS NMBH SJHS SHS Averages
Backstop 7 9 8 7 6 8 5 9 7 7.3

Perimeter fencing 8 10 3 8 8 8 3 8 4 6.7
Turf Condition 7 9 3 7 7 9 8 9 8 7.4
Warning Track 0 0 0 0 0 0 0 7 0 0.8

Dugouts 8 9 4 7 5 8 7 8 2 6.4
Dugout seating 7 5 4 5 6 6 6 3 5 5.2

Grading/Drainage 4 7 1 3 5 6 1 6 5 4.2
Irrigation 6 6 6 10 6 7 3 3 6 5.9

Lighting/Electrical 8 9 8 8 8 10 8 8 8 8.3
Scoreboard 1 3 10 1 8 10 9 8 8 6.4

Batting Cage/Bullpens 7 9 7 2 7 10 8 10 7 7.4
Press Box 7 2 3 0 2 6 5 10 8 4.8

Concessions, etc. 4 5 4 4 2 4 1 10 5 4.3
Seating 5 3 4 2 2 8 4 10 5 4.8

Foul poles 9 8 1 8 6 9 1 8 10 6.7
Average Score 5.9 6.3 4.4 4.8 5.2 7.3 4.6 7.8 5.9 5.8

*Black denotes non-existent*

SEVERE - NEEDS ATTENTION

Baseball 
Facility

GOOD FAIR POOR
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Overall ESRL for our softball facilities is 70%. The major deficiencies 
occur with warning tracks, scoreboards, press boxes, and seating.

The overall conditions range is 4.5 to 6.7, with an average facility 
grade of 5.6. We have five sites that fall below the average 
threshold. They are, in order of lowest to highest, Socastee, North 
Myrtle Beach, Loris, Green Sea Floyds, and Aynor.

Softball Facilities:

All Grades are (0-10) AHS CFHS CHS GSFH LHS MBHS NMBH SJHS SHS Averages
Backstop 6 8 5 7 8 10 5 5 8 6.9

Perimeter fencing 7 8 5 8 4 10 3 8 4 6.3
Turf Condition 7 9 8 6 7 5 8 9 8 7.4
Warning Track 0 0 0 0 0 0 0 0 0 0.0

Dugouts 7 9 6 7 6 8 7 8 2 6.7
Dugout seating 8 5 6 5 6 9 7 7 6 6.6

Grading/Drainage 6 7 8 6 7 7 5 6 5 6.3
Irrigation 6 6 6 10 6 7 3 3 6 5.9

Lighting/Electrical 8 8 8 8 8 8 8 8 8 8.0
Scoreboard 1 3 10 1 8 1 9 6 5 4.9
Press Box 0 4 0 0 0 6 0 10 1 2.3

Concessions, etc. 5 5 8 4 3 6 1 10 6 5.3
Seating 5 3 6 2 3 8 7 6 1 4.6

Foul poles 8 8 8 8 6 9 8 8 3 7.3
Average Score 5.3 5.9 6.0 5.1 5.1 6.7 5.1 6.7 4.5 5.6

*Black denotes non-existent*

Softball 
Facility

GOOD FAIR POOR SEVERE - NEEDS ATTENTION
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Tennis Facilities:

Overall ESRL for our track and field facilities is 85%. Aynor, Green Sea Floyds, 
Loris, and Socastee are each missing 1-3 components of a complete Track 
and Field complex.

The overall conditions range is 3.2 to 8.7, with an average grade of 4.9. We 
have five sites that fall below the average threshold. They are, in order of 
lowest to highest, Carolina Forest, St. James, Socastee, Loris, and Conway.

All Grades are (0-10) AHS CFHS CHS GSFH LHS MBHS NMBH SJHS SHS Averages
Courts 10 3 2 6 6 3 8 3 2 4.8

Fencing 9 8 8 8 8 5 9 3 6 7.1
Windscreen 10 0 0 0 0 7 8 3 4 3.6

Lighting/Electrical 8 7 8 8 6 10 9 6 8 7.8
Seating 8 1 8 3 1 6 10 4 1 4.7

Practice Court 0 0 0 7 0 0 8 0 0 1.7
Average Score 7.5 3.2 4.3 5.3 3.5 5.2 8.7 3.2 3.5 4.9

*Black denotes non-existent*

POOR

Tennis 
Facility

GOOD FAIR SEVERE - NEEDS ATTENTION
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Track and Field Facilities:

Overall ESRL for our track and field facilities is 85%. Aynor, Green 
Sea Floyds, Loris, and Socastee are each missing 1-3 components of 
a complete track and field complex.

The overall facilities range is 1.6 to 9.9, with an average grade of 
5.0. Five sites that fall below the average threshold. They are, in 
order of lowest to highest, Loris, Conway, Aynor, Green Sea Floyds, 
and Socastee. 

All Grades are (0-10) AHS CFHS CHS GSFH LHS MBHS NMBH SJHS SHS Averages
Track 5 5 1 3 1 10 7 5 9 5.1

High Jump 5 6 1 2 4 10 7 9 10 6.0
Long/Triple Jump 1 8 1 2 0 10 7 3 1 3.7

Discus/Hammer Throw 0 8 3 0 1 10 6 5 1 3.8
Shot Put 1 8 3 0 0 10 6 6 1 3.9
Fencing 6 8 2 10 3 9 8 8 4 6.4

Grading/Drainage 4 7 1 9 2 10 8 9 8 6.4
Average Score 3.1 7.1 1.7 3.7 1.6 9.9 7.0 6.4 4.9 5.0

*Black denotes non-existent*

GOOD FAIR POOR SEVERE - NEEDS ATTENTION

Olympic 
Facility
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Population and Housing 
Trends
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Population and Housing Trends
 Since 1970, Horry County has grown 360% from a population 

of 69,992 in 1970 to an estimated population in 2016 of 
322,342.

 Between 2000 and 2010, Horry County grew by 72,662 
people, or 37%.

 Between 2010 and 2016, the Horry County population is 
estimated to have grown 53,051 people or by 19.7%.

 Estimates for 2020 put Horry County on track to grow roughly 
the same number of residents as it did between 2000 and 
2010.

 Horry County continues to see large increases in the over 45 
and 55 age ranges. Between 2000 and 2010,  59.2% of the 
population growth was ages 45 and over. 45.3% of the 
population growth was 55 and over.

 Net in-migration statistics indicate healthy in-migration but still 
at levels below 2004.
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Population and Housing Trends (cont)
 Birth rates in Horry County reached their peak in 2007 and 

have since declined and flattened. This flattening has 
continued through 2017. 

 Based on the 2010 US Census data, along with state 
birth/death data, the Total Fertility Rate (TFR) in Horry County, 
the average number of births a woman will have in her 
lifetime, is estimated at 1.97 – considered below 
“replacement” level. 

 In each year since 2011, Kindergarten enrollments have been 
less than the birth rate for the five years previous. Prior to 2011, 
Kindergarten enrollments had typically indicated a net in-
migration of new students in Horry County.

 Despite healthy in-migration in the county, Kindergarten 
enrollments have not mirrored that trend.
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Population and Housing Trends (cont)
 New building permits issued (combined multi-family and 

single family) for 2016 were at 4,097, roughly equivalent to the 
amount of permits issued in 2002. 

 Data for 2017 indicates that 2,902 permits have been issued 
year to date. 

 Since the building bust in 2008, building permits have slowly 
rebounded to pre-recession levels.

 Year-to-date sales on single family residential units are up 
6.1%. Median sales prices are up 4.4%.

 Condo sales are up 15.8% year-to-date. Median sales prices 
are up 8.1%.

 Residential lot sales are up 15.8% year-to-date.
 The median price for single-family residential is up to $215,000.
 The median price for condos is at $127,000.
 Year-to-date, 67% of all sales on single-family residential are 

resale properties. 33% are new construction.
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5-Year Enrollment Estimates
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Horry County Schools 

Grades K-12 Historical ADM*
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Horry County Schools Annual Real 

Growth in Grades K-12
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Horry County Schools Annual 

Percent Change in Grades K-12
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Horry County Schools Grades K-12

45-Day ADM* Estimates 
(2017 through 2021)
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Horry County Schools Kindergarten 

45-Day ADM* Estimates 
2017 through 2021
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Horry County Schools Grades K-5

45-Day ADM* Estimates 
2017 through 2021
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Horry County Schools Grades 6-8

45-Day ADM* Estimates 
2017 through 2021
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Horry County Schools Grades 9-12

45-Day ADM* Estimates 
2017 through 2021

7,
03

6 
6,

79
3 

6,
76

6 
6,

68
6 

7,
01

1 
7,

03
1 

7,
42

3 
7,

49
2 

7,
67

7 
7,

81
7 

7,
79

9 
7,

89
7 

7,
95

4 
8,

28
4 

8,
55

5 
9,

04
0 

9,
41

3 
9,

83
9 

10
,4

61
 

10
,6

97
 

11
,0

06
 

10
,8

92
 

11
,0

11
 

10
,9

91
 

10
,9

93
 

11
,3

39
 

11
,9

06
 

12
,3

20
 

12
,6

83
 

12
,8

81
 

13
,0

62
 

13
,3

65
 

13
,7

77
 

14
,4

65
 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

19
88

19
89

19
90

19
91

19
92

19
93

19
94

19
95

19
96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

45
-D

ay
 A

ve
ra

ge
 D

ai
ly

 M
em

be
rs

hi
p

School Year



Fa
ci

lit
ie

s
Horry County Schools 

Pre-K & Child Development 
45-Day ADM* Historical Data
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Horry County Schools PK-12

45-Day ADM* Estimates 
2017 through 2021
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Horry County Schools 

2017-18 through 2021-22
Estimated Percent of Total Growth by 

Area
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Functional Capacity: Functional Capacity is the result of 
comparing the actual use of a space in a facility against the 
original design intent of the facility. Functional Capacity better 
reflects the actual space constraints a school may be 
experiencing and helps in planning for individual facility needs, 
such as additional support spaces. This number can fluctuate 
annually depending on how a facility is programmed and 
when various support programs change. 

Modified ADM: Does NOT include Pre-K Self-Contained, Special 
Needs Self-Contained, and Academic Programs such as 
Scholars Academy, Early College, Academy for Arts, Science & 
Technology, Academy for Technology & Academics, Horry 
Education Center, or the Therapeutic Learning Center. It DOES 
include Child Development. 
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o Fall 2017: Identify and Secure Funding (+ 1 

year)
o Fall 2018: Funding Identified / In-place

• Addition/Renovation Projects = 1.5 years 
min.

• New Construction Projects = 3 years min.
o Fall 2018 + 3 years = Fall of 2021 and end of 5-

year plan
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for the 5-year Plan Projects:

• Capacity / Growth Needs (Funding Not Yet 
Identified)

• New Schools?
• Additions to Existing?
• Use of Modulars?
• Attendance Line Changes?
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• Building Modification Projects ($5.18M / year current 

funding)
(Adding new improvements to a facility)

• Sustainment Projects ($6.54M / year current funding)
(Replacing existing improvements to a facility)

• Athletics and Grounds Projects (Funding Not Yet Identified)
• Exterior Athletic Facility Needs:

• Running tracks
• Tennis courts
• Practice fields, etc.

• Paving Needs:
• Parking Lots
• Loop Roads
• Fire Lanes
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• Areas for Immediate (Next 12 months) Consideration:
• Renovation of Current MBMS (Time Sensitive:)
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• Areas for Immediate (Next 12 months) Consideration:

• Reuse of Current Socastee Middle School (Old SES)
• New Socastee Middle School scheduled completion in February 

2018
• Current building (Old SES) to be vacated upon completion
• Consideration needed for potential uses for the building and / or 

the property
• Displaced tenants of Horry Street Property?

• Approximately $400,000 to $600,000 funding available from 
Horry Street property insurance

• Other Options?
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• Criteria for Identifying 5-year Projects?
• Safety
• Security
• Deferred Building Maintenance Needs (FCI)
• Capacity Needs for Growth
• Previously Identified / Defunded Projects of the STP
• Age of Each Facility
• Site Constraints
• Transportation Infrastructure Constraints
• Funding Sources
• Others?
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Thank you!
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