Bus Security Cameras

Policy Reference: OE-11: Discipline, Board Governance.

The superintendent shall establish and consistently enforce discipline policies to maintain
safe and effective environments for all students.

Background Information:

Each school bus is equipped with a surveillance camera that records the actions of the students and
driver on the bus. These cameras are instrumental in helping with discipline issues. Some of these
cameras have reached the end of their useful life and need to be replaced.

This request covers the replacement of two hundred fifty camera systems in our school bus fleet due to
age. The estimated cost is $436,538.

Purpose:

Replacement of aging camera equipment on buses.

For Further Information:

Daryl Brown, Chief Officer for Support Services, 843-488-6774

Recommended Action:

Approve the use of Undesignated General Fund Balance to purchase replacement surveillance cameras
for buses in the amount of $436,538.

Estimated Project Cost: $436,538
Recurring:  Non-recurring: X
Funding Sources: General Fund Balance

February 20, 2017 Board Meeting




