
Horry County Schools

2015-16

Superintendent’s 

Comprehensive Budget



Budget Documents

• 2015-16 Superintendent’s Comprehensive Budget

• Supplemental Information (“Marble Book”)

Budget by Location 

Special Fund Utilizations



Comparing Last Years Budget with Proposed Budget



Salaries
Employee
Benefits

Purchased
Services

Supplies Capital Outlay
Other/Pupil

Activity

Transfers &
Other

Commitments

2014-15 259,968,805 96,352,598 19,469,686 38,855,264 2,827,829 7,629,136 16,916,545

2015-16 266,885,131 100,816,458 18,383,728 43,678,044 3,047,165 8,481,558 18,343,108
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Total Operational Expenditures $459,635,192
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Total Capital Expenditures $195,455,960

Principal Payments Interest on Bonds
Fees for Servicing

Bonds
Transfer to Building

Fund
Technology & Capital

Improvements

2014-15 20,845,000 15,191,800 150,212 35,300,000 49,622,225

2015-16 21,860,000 15,806,633 148,137 35,100,000 122,541,190
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Total Revenues $633,138,825

Local State Federal

Proceeds
from General

Obligation
Bonds

Transfer
from Sales

Tax

Other
Transfers

Other
Financing
Sources

2014-15 278,716,094 177,740,907 40,850,061 - 35,300,000 10,037,958 636,386

2015-16 285,079,460 186,098,907 41,965,401 73,980,000 35,100,000 10,308,685 606,372
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Major Revenue Changes (all funds)

Local Revenue

• Property Taxes $4.4 M

• Education Capital Improvement Sales Tax 1.1 M

State Revenue

• Education Finance Act Revenue 6.3 M

• ACT 388 1.2 M

• Fringe Benefits 2.5 M

• Elimination of K-5 Competitive Grants (Lottery) (1.2 M)

• Teacher Salary Increase/School Employer Benefits .4M



Major Revenue Changes (continued)

State Revenue (continued)

• Elimination of Aid to Districts – Special Ed (MOE) $(2.5 M)

• Aid to Districts .8 M

• K-12 Technology funding .5 M

• Digital Instructional Materials .6 M

• Funding for reading coaches (.9 M)

Federal Revenue

• IDEA (regular program & preschool) .9 M

Other Financing Sources

• Proceeds from General Obligation Bonds 74 M



What’s Included for 2015-16 (all funds)

• 2% salary increase for all regular employees

• .24% increase in retirement (employer)

• 3.9% increase in health insurance (employer)



What’s new: General Fund

• 1,221 new students $5.1 M

• Charter school enrollment 605 K

• Increase in fixed costs 1.1 M

• Personalized digital learning initiative (5th Grade) 558 K

• ESOL Support 886 K

• Dual Credit/Technical Scholars 110 K

• New Tech High School Initiative 134 K

• Additional clerical assistance at the school level 250 K

• School based technology support staff 850 K

• Athletic supplements and additional days 202 K

• Lottery initiatives moved to the General Fund 1.2 M



General Fund Only

Projected Unassigned 
Fund Balance:                   
June 30, 2015
$26,548,595



Overview of Capital Projects

 New Intermediate School for St. James Area $12,408,756 
 New Middle School for Socastee Area 12,419,404 
 New Middle School for Carolina Forest Area 14,700,000 
 New Myrtle Beach Middle School 14,680,911 
 Replacement for Socastee Elementary School 10,349,000 
 Renovation to North Myrtle Beach High School 4,000,000 
 Addition to North Myrtle Beach Middle School 1,495,787 
 New Alternative School 916,823 
 Addition to Midland Elementary School 2,192,981 
 Support Space and Building Modifications 5,597,410 
 Sustainment Projects 7,197,723 
 Emergency Maintenance Repair 1,000,000 
 Equipment 500,000 
 Construction Management 2,181,919 
 2015-16 Classroom Technology and Laptop Initiative 3,100,000 
 Devices and Infrastructure for the PDL Initiative  6,000,000 
 Current Technology Initiatives 9,388,821 
 Canopy Projects 1,128,363 
 Current Capital Improvement Projects 2,361,530 
 Contingency for Future ERP System Upgrades 7,030,859 
 Contingency 3,890,903 



What’s next in the budget approval process?

• May 18–22 - Board members meet with Fiscal 

Services staff and others as appropriate

• May 26 - Board reviews budget and provides 

preliminary approval; responses  provided to 

questions/concerns

• May 30 and 31 – Public notification of hearing 

published in local newspaper as required by state law

• June 15 – Public hearing and approval of budget

• June 29 - Final approval of budget (if needed)


