
Capital - Facility Plan
11 Year Plan - Cash Flow

New Projects per Board Request 07/28/14

Dated:  10/14/2014

FAST TRACK (ISSUE 156,890,000 in BONDS/BANS)

Current Board Approved Project List Total 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 Total

Addition & Renovation - NMB Middle 7,500,000$          21,063$           1,495,787$          5,983,150$         -$                        -$                      -$                     -$                       -$                       -$                       -$                       -$                     7,500,000$          

Addition & Renovation - Midland Elementary 11,000,000$        35,096$           2,192,981$          8,771,923$         -$                        -$                      -$                     -$                       -$                       -$                       -$                       -$                     11,000,000$        

Replace HCEC 4,600,000$          15,385$           3,667,692$          916,923$            -$                        -$                      -$                     -$                       -$                       -$                       -$                       -$                     4,600,000$          

New Intermediate (St. James) 31,100,000$        78,109$           3,102,189$          12,408,756$       15,510,946$        -$                      -$                     -$                       -$                       -$                       -$                       -$                     31,100,000$        

New Middle (Carolina Forest) 36,750,000$        -$                    3,675,000$          14,700,000$       18,375,000$        -$                      -$                     -$                       -$                       -$                       -$                       -$                     36,750,000$        

Replace Socastee Elementary 26,000,000$        127,500$         2,587,250$          10,349,000$       12,936,250$        -$                      -$                     -$                       -$                       -$                       -$                       -$                     26,000,000$        

New Middle (Myrtle Beach) 36,750,000$        97,723$           3,665,228$          14,660,911$       18,326,139$        -$                      -$                     -$                       -$                       -$                       -$                       -$                     36,750,000$        

Addition & Renovation - Aynor Middle 2,800,000$          -$                    -$                         -$                        -$                        1,120,000$       1,680,000$       -$                       -$                       -$                       -$                       -$                     2,800,000$          

New Middle (Socastee) 31,100,000$        51,490$           3,104,851$          12,419,404$       15,524,255$        -$                      -$                     -$                       -$                       -$                       -$                       -$                     31,100,000$        

Renovation - NMBH 10,000,000$        -$                    1,000,000$          4,000,000$         5,000,000$          -$                      -$                     -$                       -$                       -$                       -$                       -$                     10,000,000$        

Support Space & Building Modifications 57,000,000$        1,025,899$      5,597,410$          5,597,410$         5,597,410$          5,597,410$       5,597,410$       5,597,410$         5,597,410$         5,597,410$         5,597,410$         5,597,410$       57,000,000$        

Sustainment Projects 72,000,000$        22,770$           7,197,723$          7,197,723$         7,197,723$          7,197,723$       7,197,723$       7,197,723$         7,197,723$         7,197,723$         7,197,723$         7,197,723$       72,000,000$        

Unplanned Projects or Maintenance Repair 10,000,000$        -$                    1,000,000$          1,000,000$         1,000,000$          1,000,000$       1,000,000$       1,000,000$         1,000,000$         1,000,000$         1,000,000$         1,000,000$       10,000,000$        

Property Acquisitions 4,000,000$          50,000$           1,580,000$          2,370,000$         -$                        -$                      -$                     -$                       -$                       -$                       -$                       -$                     4,000,000$          

Capital Administration 20,000,000$        1,710,453$      1,828,955$          1,828,955$         1,828,955$          1,828,955$       1,828,955$       1,828,955$         1,828,955$         1,828,955$         1,828,955$         1,828,955$       20,000,000$        

Misc. Equipment 5,000,000$          -$                    500,000$             500,000$            500,000$            500,000$          500,000$          500,000$           500,000$            500,000$            500,000$           500,000$          5,000,000$          

Additional Funds for Energy Saving Modifications 13,040,075$        -$                    -$                         6,520,038$         6,520,038$          -$                      -$                     -$                       -$                       -$                       -$                       -$                     13,040,075$        

Facility Capital Plan 378,640,075$      3,235,488$      42,195,066$        109,224,192$     108,316,714$      17,244,088$     17,804,088$     16,124,088$       16,124,088$       16,124,088$       16,124,088$       16,124,088$     -$                     378,640,075$      

 

Available Funding (After Debt Service) 23,482,371      31,200,000          99,980,000         108,310,000        17,300,000       17,800,000       16,125,000         16,125,000         16,125,000         16,125,000         39,900,000       53,600,000       

Cumulative Balance 20,246,883      9,251,817            7,625                  911                     56,823              52,735              53,647               54,559                55,472                56,384               23,832,296       77,432,296       

Technology $86,000,000 $15,590,357 9,100,000$          9,100,000$         9,100,000$          9,100,000$       9,100,000$       9,100,000$         9,100,000$         9,100,000$         9,100,000$         9,100,000$       -$                     $106,590,357

Available Funding (After Debt Service) 15,017,629   4,100,000         9,100,000        9,100,000         9,100,000      9,100,000      9,100,000        9,100,000        9,100,000        9,100,000        9,100,000      -                      

Cumulative Balance 15,187,321       14,614,594   9,614,594         9,614,594        9,614,594         9,614,594      9,614,594      9,614,594        9,614,594        9,614,594        9,614,594        9,614,594      9,614,594       

Funding Needed 464,640,075$      3,235,488$      46,295,066$        118,324,192$     117,416,714$      26,344,088$     26,904,088$     25,224,088$       25,224,088$       25,224,088$       25,224,088$       25,224,088$     464,640,075$      

Funding Available 23,482,371$ 35,300,000$     109,080,000$  117,410,000$  26,400,000$  26,900,000$  25,225,000$   25,225,000$    25,225,000$    25,225,000$   49,000,000$  53,600,000$  542,072,371$      

 

Cumulative Balance (All)  20,246,883$ 9,251,817$       7,625$             911$                 56,823$          52,735$         53,647$           54,559$           55,472$           56,384$           23,832,296$  77,432,296$   


