)Xo~ Quarterly Executive Summary Update
Reflects Previous Quarter’s Activity

Horry County Schools Athletic Field Renovations

Q3 2013

HCS Project Manager: Joe Burch Principal: Multiple

Architectural Firm: Usry Wolfe Peterson Doyle Design Architect: Mark Wolfe

General Contractor: Alpha Const. of NC, Inc.  Project Manager: Mike McMillan
Superintendent. Nolan Thomas

Project Scope: Renovate the athletic fields at St. James High, Green Sea Floyds High, North Myrtle

Beach High, Ayneor High, Carolina Forest High, and Conway High. The work is to
include establishing proper root zone, irrigation, drainage systems, laser grading,
and new sod. All fields will have a crown and meet all high school league
requirements to provide a playable surface for high school athletics.

Current Status: The project is complete and fields are ready for use.

Budget: Original Budget: $151,909 Board Approved Date: 12/07/2009 .
Budget Update: $1,054,917 Board Approved Date: 01/23/2012

Budget Issues: No issue at this time.

Schedule: Design: Dec 2010-Mar 2012 Solicitation;  Dec 2013-Feb 2013
Construction: Feb 2012-June 2013 FF&E/Tech: NA
Major Milestones: Nonhe.

Schedule Issues:  The project incurred several weather delays.

Achievements: Completed project in unfavorable weather conditions.
Phasing: Arrangements have been made with each school to move spring sports to allow

for the renovation. All work will be coordinated with the schools.




