Loris High School Curtain Wall and Courtyard Repairs

Policy Reference:
OE-13: The superintendent shall assure that physical facilities support the accomplishment of
the board’s Results policies, are safe and properly maintained.

Background Information: Repairs are necessary at Loris High School on some exterior
windows and the courtyard brick curtain wall to prevent water intrusion into the building. A
project scope and budget was developed and presented to the Facilities Committee for approval
on April 23, 2018. The project was approved by the Board of Education with funding at
$150,000.00 on April 23, 2018. After two bid postings, a responsible bidder has been selected
with a low bid of $175,000.00. Staff requests that the Board approve increasing the budget for
this project to $175,000.00, using $25,000.00 from the sustainment contingency funds.

Purpose: To secure additional funding from the sustainment contingency funds to repair the Loris
High School curtain wall and courtyards.

For Further Information: Dennis McCrary, Coordinator of Project Management, 843-488-6959,
or Daryl Brown, Chief Officer for Support Services, 843-488-6774

Recommended Action: Approve the additional funding of $25,000 for the repair of Loris High
School’s curtain wall and courtyard.

Estimated Project Cost: $

Recurring Non-recurring_X

Funding Sources: Remaining Sustainment Funds
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