Permission to Issue Contracts

Policy Reference: OE-4 - The superintendent shall assure the recruitment, employment,
development, evaluation and compensation of district employees in a manner necessary to enable the
organization to achieve its Results policies.

Background Information: bue to the compressed window of time for completing the hiring
process in the summer months, the district needs the ability to approve employment contracts to
qualified applicants the four weeks after the June 18, 2018, board meeting and the two weeks after the
July 23, 2018, board meeting. As in the past, contracts approved by the superintendent during this
window will be submitted to the board for ratification at the July 23, 2018, and the August 6, 2018,
board meetings.

PUI‘QOSGZ To seek board approval for the superintendent to issue employment contracts to qualified
applicants the four weeks after the June 18, 2018, board meeting and the two weeks after the July 23,
2018, board meeting in order to facilitate the hiring process.

For additional information: please contact Mary Anderson at 843-488-6862 or by email at
manderson002 @horrycountyschools.net.

Recommended Action: Move to approve granting permission to the superintendent to issue
employment contracts to qualified candidates the four weeks after the June 18, 2018, board meeting
and the two weeks after the July 23, 2018, board meeting. The board agrees to ratify employment
contracts issued pursuant to this granting of authority at the July 23, 2018, board meeting and the
August 6, 2018, board meeting.

Estimated Project Cost: $0

Recurring Non-recurring_X

Funding Sources: N/A
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