
 February 5, 2018 

 

 

2018-19 Budget Information/Request 

 

Description:  Revenue Updates 

Budget Manager: John Gardner 

Area Impacted:    The 2018-19 General Fund Budget 

Purpose:   To provide funding estimates for the 2018-19 General Fund.  The estimates 
are based on a combination of actual 2016-17 receipts, 2017-18 current state allocations, 
State funding for 848 additional students, and a historical collection of local property taxes. 

Estimated Project Cost:  Will share information with the Board at the Budget Workshop 

For additional information:  Please contact John Gardner at 488-6896 or by e-mail at 
jgardner@horrycountyschools.net 
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January was based on the average collections of the 2013-2015 fiscal years.  February – June was based on the average collections of the 2015-2017 fiscal years. 

 
Ad Valorem Taxes 
2012-13 Actual Collections  $178,844,175 

2013-14 Actual Collections  $182,501,092 

2014-15 Actual Collections  $181,231,269 

2015-16 Actual Collections  $182,366,750 

2016-17 Actual Collections  $187,850,381 

2016-17 Budgeted Collections  $188,559,005 

2017-18 Budgeted Collections  $189,408,791 

2017-18 Projected Collections  $191,344,847 

JULY   AUGUST SEPTEMBER   OCTOBER NOVEMBER   DECEMBER   JANUARY   FEBRUARY   MARCH   APRIL   MAY   JUNE

2013 1,599,580 1,535,378 2,065,666 14,375,575 14,523,452 62,783,335 60,493,897 4,638,993 6,066,308 4,286,344 3,019,931 3,455,720
2014 1,782,688 1,738,878 2,314,103 18,418,390 14,412,559 62,968,933 60,932,254 3,507,807 5,098,990 3,961,042 3,899,101 3,466,347
2015 2,110,319 1,800,580 2,602,346 2,011,638 8,639,311 78,339,238 67,459,880 4,356,519 4,714,787 2,831,382 2,834,343 3,530,927
2016 2,156,316 1,767,342 2,156,546 9,439,139 22,238,128 46,316,844 82,174,987 3,838,793 4,065,710 2,464,112 3,508,502 2,240,333
2017 2,119,101 2,315,118 2,840,662 17,876,415 17,733,986 44,187,654 83,836,366 3,351,946 4,638,662 3,344,430 3,192,072 2,413,970
2018 2,337,230 2,263,589 2,569,913 22,720,268 16,538,034 64,844,974 62,962,010 3,849,086 4,473,053 2,879,974 3,178,305 2,728,410
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General Fund Tax Collections



2/3/2018
3:59 PM

Audited Audited Adopted Projected Preliminary
2015-16 2016-17 2017-18 2017-18 2018-19 Preliminary  
General General General General General vs

Revenues by Source Fund Fund Fund Fund Fund Adopted
Local
Ad Valorem (Current) & Delinquent Taxes 182,366,750$   187,850,381$   189,408,791$   191,344,847$   192,301,571$      2,892,780    2016-17 Projections + .5%
Penalties on Taxes 1,810,597         1,742,628         2,024,904         1,780,796         1,789,700            (235,204)      2016-17 Projections + .5%
Revenue in Lieu of Taxes 895,135            1,080,886         1,141,919         1,080,886         1,080,886            (61,033)        2016-17 Audit
Revenue in Lieu of Taxes (MCBP) 4,794,806         4,993,449         4,978,702         4,993,449         4,993,449            14,747         2016-17 Audit
Tuition 68,492              72,493              68,492              72,493              72,493                 4,001           2016-17 Audit
Tuition-Adult Education from Patrons -                        20                     -                        20                     20                        20                2016-17 Audit
Interest on Investments 394,217            500,301            394,217            500,301            500,301               106,084       2016-17 Audit
Rentals 100,385            56,249              100,385            56,249              56,249                 (44,136)        2016-17 Audit
Contributions & Donations 9,500                -                        9,500                -                        -                           (9,500)          2016-17 Audit
Medicaid Reimbursement 5,084,635         3,699,853         2,952,268         3,699,853         3,699,853            747,585       2016-17 Audit
Refund of Prior Year's Expenditures 99,141              236,139            99,141              236,139            236,139               136,998       2016-17 Audit
Receipt of Insurance Proceeds 417,541            399,355            104,022            104,022            104,022               -                   2017-18 Budget
Receipt of Legal Settlements -                        -                        -                        -                        -                           -                   2016-17 Audit
Other Local Revenue 363,060            230,284            363,060            230,284            230,284               (132,776)      2016-17 Audit

 
Total Local Revenues 196,404,259$   200,862,038$   201,645,401$   204,099,339$   205,064,967$      3,419,566$  

 
Payments From Other Governmental Units 56,518$            123,910$          56,518$            123,910$          123,910$             67,392         2016-17 Audit

  
State   
Handicapped Transportation 19,171$            11,329$            19,171$            11,329$            11,329$               (7,842)          2016-17 Audit
Home Schooling 1,099                1,763                1,099                1,763                1,763                   664              2016-17 Audit
School Bus Drivers Salary 2,128,171         3,385,888         2,604,704         2,991,997         2,991,997            387,293       Current Year Allocation
EAA Bus Driver Salary and Fringe 12,731              10,275              12,731              10,275              10,275                 (2,456)          2016-17 Audit
Transportation Workers Compensation 185,430            185,270            185,270            188,851            188,851               3,581           Current Year Allocation
Fringe Benefits Employer Contributions 28,087,935       32,424,832       35,801,206       34,977,655       34,977,655          (823,551)      Current Year Allocation
Retiree Insurance 8,658,644         9,441,964         9,441,964         10,027,023       10,027,023          585,059       Current Year Allocation
Other Restricted State Grants 2,298                -                        2,298                -                        -                           (2,298)          2016-17 Audit
Education Finance Act 65,670,750       76,487,950       80,759,465       80,384,788       85,093,834          4,334,369    $2,465 plus 848 new students
RTF Payments 42,051              -                        42,051              -                        -                           (42,051)        2016-17 Audit
Property Tax Relief Act 34,380,006       34,896,351       35,893,449       35,893,449       35,893,449          -                   2017-18 Budget
Reimbursement for Local Property Tax Relief 11,700,436       11,700,436       11,700,436       11,700,436       11,700,436          -                   2016-17 Audit
Homestead Exemption 3,952,008         3,952,008         3,952,008         3,952,008         3,952,008            -                   2016-17 Audit
Merchant's Inventory Tax 701,824            701,824            701,824            701,824            701,824               -                   2016-17 Audit
Manufacturer's Depreciation Reimbursement 250,644            256,436            250,644            256,436            256,436               5,792           2016-17 Audit
Other State Property Tax Revenue 550,125            467,806            550,125            467,806            467,806               (82,319)        2016-17 Audit
PEBA On-behalf Payments -                        -                        -                        2,623,805         -                           -                   Current Year Allocation
Other State Revenue 360                   10                     360                   10                     10                        (350)             2016-17 Audit

 
Total State Revenues 156,343,683$   173,924,142$   181,918,805$   184,189,455$   186,274,696$      4,355,891$  



2/3/2018
3:59 PM

Audited Audited Adopted Projected Preliminary
2015-16 2016-17 2017-18 2017-18 2018-19 Preliminary  
General General General General General vs

Revenues by Source Fund Fund Fund Fund Fund Adopted

Federal  
Other Federal Revenue 724,188$          736,897$          724,188$          736,897$          736,897$             12,709         2016-17 Audit

 
Total Federal Revenues 724,188$          736,897$          724,188$          736,897$          736,897$             12,709$       

 
Other Financing Sources  
Sale of Fixed Assets 29,973$            11,701$            29,973$            11,701$            11,701$               (18,272)        2016-17 Audit
Erate Reimbursement 385,480            -                        385,480            -                        -                           (385,480)      2016-17 Audit
Transfer from EIA Fund (Teacher Salary) 7,315,818         8,903,812         8,768,478         8,768,478         8,768,478            -                   Current Year Allocation
Transfer from PAF 50                     -                        -                        -                        -                           -                   Not Budgeted
Transfer from Other Funds/Indirect Cost 2,375,960         2,437,243         1,807,732         2,437,243         2,437,243            629,511       2016-17 Audit

 
Total Other Financing Sources 10,107,281$     11,352,756$     10,991,663$     11,217,422$     11,217,422$        225,759$     

 
TOTAL COMPREHENSIVE REVENUES  
AND OTHER FINANCING SOURCES 363,635,929$   386,999,743$   395,336,575$   400,367,023$   403,417,892$      8,081,317$  

 



 February 5, 2018 

 

 

2018-19 Budget Information/Request 

 

Description:  Utilization of Fund Balance 

Budget Manager: John Gardner 

Area Impacted:    The 2018-19 General Fund Budget 

Purpose:   To provide an additional funding source for the 2018-19 General Fund.   

The 2017-18 budget as approved by the board included a $13.3 million utilization of fund 
balance. Historically we have retained funds in employee compensation and benefits due 
to vacancies that occur throughout the year. At this time, we do not expect to utilize the 
entire $13.3 million for the 2017-18 fiscal year. 

The 2016-17 budget as approved by the board included a $7.7 million utilization of fund 
balance.  The recent review of the 2016-17 audit indicated that the actual fund balance 
increased by $9.9 million which resulted in an ending balance of $101.8 million.  

Estimated Project Cost:  The administration proposes to utilize at least $13.3 million of 
fund balance as an additional funding source for the General Fund in 2018-19.  

Recurring    Non-recurring      
Funding Sources:  Fund Balance  

For additional information:  Please contact John Gardner at 488-6896 or by e-mail at 
jgardner@horrycountyschools.net 

mailto:jgardner@horrycountyschools.net


 February 5, 2018 

 

 

2018-19 Budget Information/Request 

 

Description:  Staffing Adjustments (Formulae) 

Budget Manager: John Gardner 

Area Impacted:    The 2018-19 General Fund Budget 

Purpose:   To provide staffing for 848 new students.   

Each year the District prepares staffing allocations based on the Board approved 
personnel formulae and the projected ADM.  Positions at individual schools may be added 
or reduced due to the results of the calculation. Noting that the forecast utilizes our best 
estimates and “rounding” could impact of the formulae calculation (one child could be the 
difference for adding a new position), additional staff may be needed due instructional or 
programmatic needs. 

Estimated Project Cost:  $5.8 million for General Fund.  

Recurring  X   Non-recurring      
Funding Sources:  General Fund  

For additional information:  Please contact John Gardner at 488-6896 or by e-mail at 
jgardner@horrycountyschools.net 

 

 

 

 

 

 

 

 

  

 

mailto:jgardner@horrycountyschools.net


 February 5, 2018 

 

 

2018-19 Budget Information/Request 

 

Description:  Retirement Increase 

Budget Manager: John Gardner 

Area Impacted:    All employees that participate in the South Carolina Retirement System 
(SCRS) 

Purpose:   The current employer contribution rate for the SCRS 19.06%. Included in this 
amount is an insurance surcharge of 5.50% for retirees.  We have been notified to expect 
a 1% increase in the employer contribution rate but, we not received any information 
regarding a rate increase for the insurance surcharge.  For 2018-19, we expect that at a 
minimum, the employer contribution rate will increase to 20.31%. 

Estimated Project Cost:  $3.4 million for the General Fund  

Recurring  X   Non-recurring      
Funding Sources:  All funds where employee compensation is provided  

For additional information:  Please contact John Gardner at 488-6896 or by e-mail at 
jgardner@horrycountyschools.net 

mailto:jgardner@horrycountyschools.net


 February 5, 2018 

 

 

2018-19 Budget Information/Request 

 

Description:  Group Health Increase 

Budget Manager: John Gardner 

Area Impacted:    All employees that participate in the South Carolina Public Employee 
Benefit Authority (PEBA) health plans 

Purpose:   As health insurance premiums have generally increased over the years, it 
would be reasonable to assume that they would continue to in 2018-19.  The actual 
increase for 2017-18 for the employer contribution was 3.3%. Therefore, we project that 
health insurance on January 1, 2019 will increase at a minimum of 3.3%.  

It is not known at this time whether there will be an increase to the employee. 

Estimated Project Cost:  $ 1 million for the General Fund  

Recurring  X   Non-recurring      
Funding Sources:  All funds where employee health insurance is provided  

For additional information:  Please contact John Gardner at 488-6896 or by e-mail at 
jgardner@horrycountyschools.net 

 

 

 

 

 

 

 

mailto:jgardner@horrycountyschools.net


 February 5, 2018 
 

 

 

2017-18 Budget Information/Request 

 

Description:  STEP Increase 

Budget Manager: John Gardner 

Area Impacted:    All employees that have not reached the maximum allowable STEP of 
their respective pay scale. Approximately 80% of the District employees are eligible for a 
STEP increase. 

Purpose:   Employees will be provided a step increase based upon their years of 
experience and any cost of living adjustment as determined by the State. 

Estimated Project Cost:  $4.3 Million for the General Fund  

Recurring  X   Non-recurring      
Funding Sources:  All funds where employee compensation is provided  

For additional information:  Please contact John Gardner at 488-6896 or by e-mail at 
jgardner@horrycountyschools.net 

mailto:jgardner@horrycountyschools.net


 February 5, 2018 
 

 

 

2018-19 Budget Information/Request 

 

Description:  2% salary increase for employees not eligible for a STEP 

Budget Manager: John Gardner 

Area Impacted:    Approximately 20% of the District employees are not eligible for a STEP 
increase.  In the past five years, this group has only received two compensation 
adjustments which was in 2015-16 and 2017-18. Likewise, this group has experienced an 
increase in the employee retirement contribution from 7.5% to 9.0% during this same time 
period. 

Purpose:   To provide a 2% salary or STEP increase for all employees 

Estimated Project Cost:  $1.7 Million for the General Fund  

Recurring  X   Non-recurring      
Funding Sources:  General Fund 

For additional information:  Please contact John Gardner at 488-6896 or by e-mail at 
jgardner@horrycountyschools.net 
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 February 5, 2018 

 

 

2018-19 Budget Information/Request 

 

Description:  Contracts/Other Fixed Costs 

Budget Manager: John Gardner 

Area Impacted:    The 2018-19 General Fund Budget 

Purpose:   To address estimated increases in certain fixed costs. 

The District has several fixed cost items that includes property insurance, copier leases, 
charter school payments, and service contracts.  

Estimated Project Cost:  $750,000 for General Fund.  

Recurring  X   Non-recurring      
Funding Sources:  General Fund  

For additional information:  Please contact John Gardner at 488-6896 or by e-mail at 
jgardner@horrycountyschools.net 

mailto:jgardner@horrycountyschools.net


 February 5, 2018 

 

 

2018-19 Budget Information/Request 

 

Description:  6 Additional Days for Instructional Support 

Budget Manager: John Gardner 

Area Impacted:    The 2018-19 General Fund Budget 

Purpose:   To provide additional instructional support at the school level. 

To support instruction and student achievement, the principals requested 10 additional 
days (per school site) that they could be used at their discretion for instructional coaches 
and/or lead teachers to provide assistance with analysis of data, staff development, and 
curriculum development for the 2017 - 18 Fiscal Year.  

When the 2017 - 2018 Superintendent’s Comprehensive Budget was adopted, the board 
reduced the additional days from 10 to 4 days.  

The principals have requested that the 6 days from the original request be reconsidered for 
2018 – 19 giving a total of 10 days per school for instructional coaches and/or lead 
teachers to provide assistance with analysis of data, staff development, and curriculum 
development. 

Estimated Project Cost:  $120,000 for General Fund.  

Recurring  X   Non-recurring      
Funding Sources:  General Fund  

For additional information:  Please contact John Gardner at 488-6896 or by e-mail at 
jgardner@horrycountyschools.net 

mailto:jgardner@horrycountyschools.net


 February 5, 2018 

 

 

2018-19 Budget Information/Request 

 

Description:           RBHS Lead Counselors (8 positions) 

Budget Manager: Velna Allen 

Area Impacted:      2018-2019 General Fund Budget 

Purpose:   Due to the growing mental health issues noted in our student population, 
there is a need to provide more services and resources for our students.  To provide more 
coverage, there is a need for at least 8 additional RBHS lead counselors.  These positions 
will provide either RBHS and/or Waccamaw Mental Health counseling support at every 
school and program. 

Estimated Project Cost:  $72,935.77 x 8 = $291,743.08 

Recurring X    Non-recurring      
Funding Sources:  General Fund 

For additional information:  Please contact Velna Allen at (843) 488-6767 or by e-mail at 
vallen@horrycountyschools.net 



 February 5, 2018 

 

 

2018-19 Budget Information/Request 

 

Description:  High School Registrar Positions  

Budget Manager: Velna Allen 

Area Impacted:     The 2018-19 General Fund Budget 

Purpose:    Due to changes in the South Carolina Uniform Grading Policy, records 
analyses have become even more critical when enrolling high school students.  When 
students leave our high schools, it is critical to the school’s graduation rate to monitor the 
student’s new academic location and to obtain the appropriate documentation.  Our most 
transient high schools are experiencing an additional one-third of their student enrollment 
or more in additional records processing.  Because of these increased demands, there is a 
need for a registrar position in these five high schools.  These high schools consistently 
experience an increase in student enrollments, withdrawals, and late enrollments. This 
position will provide support that will assist with student enrollment and withdrawal, records 
analyses, student advisement, and course evaluation.   Attached is the proposed job 
description and 2016-17 enrollment/withdrawal data.  

Estimated Project Cost:  5 x $60,536.34 = $302,681.70 

    

Recurring  X   Non-recurring      
Funding Sources:  General Fund 

For additional information:  Please contact Velna Allen at (843) 488-6767 or via email, 
vallen@horrycountyschools.net. 



2016-17 First Day Enrollment Late Enrollment Withdrawals

Additional Records 
Processed (late enrollment + 

withdrawal)

AHS 808 77 77 154

CFHS 2139 438 303 741

CHS 1523 295 297 592

GSFHS 629 86 92 178

LHS 740 166 141 307

MBHS 1213 330 235 565

NMBHS 1257 227 168 395

SHS 1458 274 309 583

SJHS 1433 280 236 516

2016-17 High School Enrollment Data



 
 

Job Title:  High School Registrar 

Supervisor:  Principal 

Terms of Employment:  240 days 

Job Summary:   

Essential Duties 

 Student Information 

1. Maintain graduation file (including those needed for graduation rate computation) and process 
diploma order three times per year (January Graduate, End-of-School year, and summer school 
graduation). 

2. Meet with prospective new students and parents to determine enrollment eligibility and input 
registration data.  Obtain school records from previous schools and agencies. 

3. Maintain student permanent records (includes placement of assessment data, request for 
information from parent/guardian, and annual updates on promotion). 

4. Provides a variety of documents (e.g. transcripts, ACT scores, college applications, etc.) for the 
purpose of assisting present and former students and/or their parents.  

5. Fulfills all transcript requests from parents, students, colleges, and universities. 
6. Process all requests from attorneys, DSS or other government agencies, on current and former 

students. 
7. Completes student withdrawals and records requests. 
8. Assist the Data Quality Clerk with the District’s computerized student information system, 

including the online registration program. 
9. Determine appropriate release of and send student records to other agencies in accordance 

with State, District, and building policies and procedures. 
10. Maintains the Guidance web pages, including updating all scholarship opportunities, curriculum 

course guide, and testing schedule. 
11. Organizes all guidance mailings, including awards program invitations and contact for IGP 

meetings (minimum of 3 contact attempts per year). 
12. Assists with the organization of College Application Day, awards programs, etc. 
13. Order or create all awards and invitations for school programs. 
14. Completes all purchase requisitions for guidance department. 
15. Schedules appointments for guidance counselors, including IGPs. 
16. Schedule all transfer of permanent records (i.e. from feeder middle schools, to District Office, or 

other high schools in Horry County). 
17. Compile graduation packet for each graduate.  Packet includes letters from officials, transcript, 

diploma, letter from principal, etc. 
18. Verifies student enrollment for DMV driver education requirement. 



 
 

19. Work with outside agencies to provide services or materials for students in need. 
20. Serve as the McKinney Vento liaison. 
21.  Attends department, in-service meetings, workshops and/or seminars as assigned for the 

purpose of conveying and/or gathering information required to perform job functions.  

Other Duties 

Perform such other tasks and assume such other responsibilities as may be assigned by the 
High School Principal.  

Job Specifications 

Performance of this position will be evaluated in accordance with provisions of the district’s policy 
on the evaluation of Support Personnel. 

Minimum Qualifications (Knowledge, Skills and Abilities Required) 

• High School diploma. 
• Specialized training in business education and office management. 
• Secretarial experience. 
• Knowledge of personal computer operations, including WORD, EXCEL, and PowerSchool 

programs. 
• Ability to compose correspondence, analyze data, record and transcribe minutes, work 

independently and cooperatively, self-motivated, strong problem solving and communication 
skills, and ability to maintain confidentiality. 

 
Physical Requirements 

The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job.  While performing the duties of this job, the 
employee is regularly required to stand and reach with hands and arms; walk; sit; stoop or kneel; 
crouch or crawl.   

Additional physical requirements include the following: 

• Physically capable of frequently lifting or moving up to 40 pounds; 
• Specific vision requirements include close vision, distance vision, color vision, peripheral vision, 

depth perception and the ability to focus; 
• Ability to sit and stand for extended periods of time; 
• Manual dexterity for the purpose of using a telephone and data entry; 
• Read a computer screen and printed material with or without vision aids; 
• Hear and understand speech at normal levels and on the telephone; and 
• Speak in audible tones so that others may understand clearly in person and on the telephone. 



 
 

Work Environment 

The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job.  Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential functions.     

Pay Grade:  24 

 

 

This job description in no way states or implies that these are the only duties to be performed by this 
employee.  The employee will be required to follow any other instructions and to perform any other 
related duties as assigned by the appropriate administrator or supervisor.  Horry County Schools 
reserves the right to update, revise or change this job description and related duties at any time without 
prior notice. 



 February 5, 2018 

 

 

2018-19 Budget Information/Request 

 

Description:  School Security Officers in Elementary Schools 

 

Budget Manager: Daryl C. Brown, Chief Officer for Support Services 

Area Impacted:    Elementary Schools, and District Office 

Purpose:   To expand the use of School Security Officer services in our elementary 
schools and at the District Office.   

The Board approved a phased deployment of School Security Offices in all 27 elementary schools 
within the district and District Office at their meeting on January 22, 2018.  Additionally, another 
supervisor position was approved to facilitate an effective span of supervision across the 
District.   

 

 

Estimated Project Cost:  . $864,432 

Recurring _X_  Non-recurring  __  
Funding Sources:  

For additional information:  Daryl Brown 



February	5,	2018	

2018-19 Budget Information/Request 

Description:  Facilities Energy Budget 

Budget Manager: Daryl Brown   

Area Impacted:  Entire District 

Purpose:   

Assure that physical facilities are safe and properly maintained. 

 The Maintenance department provides the electricity, propane, natural gas, fuel oil, and water & sewer

for all facilities.

 There has also been an increase in the cost of energy, approximately 4.2%.  $590,012

o Electricity   3.5%

 (Estimated increase. The cost impacts from failed nuclear plant and potential SCANA

sale unavailable.)

o Water, sewer and sanitation 2%

Estimated Project Cost:  $590,012 

Recurring  _X_  Non-recurring  __  
Funding Sources:  General Fund 

For additional information:  Please contact Daryl Brown at 488-6774 or by email at 
DBrown002@horrycountyschools.net  



February	5,	2018	

 

 

2018-19 Budget Information/Request 

 
Description:   Building Services Staffing 
 
Budget Manager: Daryl Brown   
 
Area Impacted:  Entire District 
 
Purpose:    Funding to provide adequate services to schools. 

 

School Staffing/Salaries – 

1. Permanent Construction / Renovation 

 Additional staffing needed for North Myrtle Beach Middle, and Midland 

Elementary due to the increase in permanent square footage to each school.    

o 1.0 ‐190 Custodian – Midland Elementary – $34,279 (+22k SF) 

o 1.0 – 190 Custodian – North Myrtle Beach Middle ‐ $34,279 (+22k SF) 

2. Modular Classroom Additions 

 Additional staffing needed at River Oaks Elementary, Carolina Forest 

Elementary, Aynor Elementary, and St. James High School due to the additional 

square footage of the modular classrooms added to the campuses. 

o 0.5‐ 190 Custodian – River Oaks Elementary ‐ $17,139 

o 0.5 – 190 Custodian – Carolina Forest Elementary ‐ $17,139 

o 0.5 – 190 Custodian – Aynor Elementary ‐ $17,139 

o 1.0 – 190 Custodian – St. James High School ‐ $34,279 

3. Myrtle Beach Campus Re‐Alignment 

 Additional staffing needed for the “new” Myrtle Beach Elementary location 

due to the increase in square feet of the building over the current MBIS and 

the return of Adult Ed to the current MBIS. 

o 2.0 – 190 Custodian – Myrtle Beach Elementary ‐ $68,559 

o 1.0 – 190 Custodian – Myrtle Beach Family Life Center ‐ $34,279 

 

Estimated Increase:  $257,092 
 

Recurring _X_    Non-recurring __  
Funding Sources:  General Fund  

For additional information:  Please contact Daryl Brown at 488-6774 or by email at 
DBrown002@horrycountyschools.net 

 



February	5,	2018	

 

2018-19 Budget Information/Request 

Description:   Maintenance Staffing 
 

Budget Manager: Daryl Brown   
 

Area Impacted:  Entire District 
 

Purpose:   
Assure that physical facilities support the accomplishment of the board’s Results policies, are 
safe and properly maintained.  Plans for and schedules preventive maintenance. 
 

Supporting Information: 

 This is a continuation of the requests presented in the 2017‐18 Budget.  The total area of maintained facilities has 

now increased to 7.8 million square feet resulting from the addition of the five new schools, recent expansion / 

renovation projects, and the addition of relocatable classrooms. This is an overall District square footage increase 

of 10%.  

 The reorganization of the Department in 2013 resulted in work orders being closed 29.3% faster and a reduction in 

effort per work order from 6.5 hours to 3.9 hours per work order. 

 Maintenance work order requests have since increased 30% per year for the last 2 years, which is negating the 

efficiencies gained by the reorganization.  An average of 90 new work orders are opened every day. Work order 

backlog has risen to over 800 with an average time to close them now at approximately two weeks. 

 The International Facility Management Association (IFMA) recommends 1 maintenance technician per 77,021 

square feet of facility, excluding grounds technicians (current ratio is 1:141,818).  For HCS, IFMA’s 

recommendations equate to a staff of 101 technicians. 

 An increase of 10 technicians is requested this year for the purpose of: addressing the increase in work orders, 

covering for long‐term medical absences, filling‐in during routine technician leave time, supplementing large 

projects requiring more manpower, and performing preventative maintenance, particularly for our recent multi‐

million dollar investments in replacing HVAC systems at several schools. 

The 2017‐18 (Year 1) request was to increase staffing of maintenance technicians over the following three (3) 

years to a total of 76 positions, from the then total of 49 positions.  Six positions were added last year, totaling 

55 today. This would be a net three‐year addition of 26 technicians, plus 1 assistant manager.   

The current request (Year 2) is as follows:  

 Year 2 (This year): Increase staff for our regions by 10 total positions, with vehicles – 4 HVAC, 2 Electrical, 2 

General Craft and 2 Grounds technicians and one (1) assistant manager. Request: $1,021,828. 

 Year 3 (Next year): Increase staff for our regions by 10 total positions, with vehicles – 4 HVAC, 2 Electrical, 2 

General Craft and 2 Grounds technicians. Request: $940,767. 

Note: Phase‐in of the additional technicians will coincide with First Floor Energy Positive’s completion of their 3‐

year performance guarantee.  This will allow new technicians to become familiar with the sophisticated high‐

performance systems and to gain the proper training and certifications required to maintain the energy‐positive 

systems including geothermal HVAC and photo‐voltaic (solar panel) power generation. 

Estimated Project Cost:  $1,021,828 – (This year, Year Two);  
(After Year 3, cumulative $2,331,054 annually; After year 10, recurring $740,000) 
1 Assistant Manager @ $29.76/hour   $  81,061 (recurring annually) 
10 Maintenance technicians @ $20.41/hour   $580,767 (recurring annually, year 2 forward) 
10 vehicles @ $36,000 each    $360,000 (year 2, recurring in 10 years) 
(Future) 10 Maintenance technicians @ $20.41/hour  $580,767 (recurring annually, year 3 forward) 
(Future) 10 vehicles @ $38,000 each   $380,000 (year 3, recurring in 10 years) 
 

Recurring  _X_  Non-recurring  __  
Funding Sources:  General Fund 
 
For additional information:  Please contact Daryl Brown at 488-6774 or by email at 

DBrown002@horrycountyschools.net   
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2018-19 Budget Information/Request 

 
Description:   Student Population Growth Furniture Request 
 
 

Budget Manager: Daryl Brown   
 
 

Area Impacted:  Entire District 
 
 

Purpose:   
 
Provide adequate and appropriate furniture to accommodate projected annual student population 

growth. 

 

Furniture: Additional student population growth projected for 2017‐18 is 848. 

 

Average cost is $250 / student, which includes the proportionate teacher’s furniture to support the 

growth.  This does not include any additional administrative area or common area furniture needs due 

to growth. Last year received approval for a 741 student growth figure for a recurring total of 

$185,250. The Estimated Project Cost request below is the net increase from 741 to 848 students.  

Estimated Project Cost:  $26,750 net increase (to be adjusted annually based upon 
projections) 
(Therefore, the total FY 2018-19 budget will equal $212,000) 
 

Recurring  X__  Non-recurring  __  
Funding Sources:  General Fund 
 

For additional information:  Please contact Daryl Brown at 488-6774 or by email at 
DBrown002@horrycountyschools.net  
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2018-19 Budget Information/Request 

 
Description:   Equipment / Furniture 
 

Budget Manager: Daryl Brown   
 

Area Impacted:  Entire District 
 

Purpose:   
 

Provide safe, reliable transportation, equipment and furnishings. 

A budget for Equipment is provided within the Short Term Plan that encompasses the areas of Furniture, 

Building Services, Maintenance Equipment, Fleet Vehicles, Playgrounds, and Food Service.  The current budget is 

$454,545.00 per year for all these categories combined.  Requests are being made for increases to the Furniture 

category only.  These additional funds will be in the General Fund budget. 

 

Furniture Equipment: (Current annual budget is $85,227.00) 

 Due to aging furniture and increased usage due to student population growth, requests are rising for 

replacement of common area furniture including dining areas and media centers; $125,250 per school 

at a replacement rate of 3 per year. Request: $375,750 
 

(Note: The above request for common area / media center furniture replacement was requested last year but was not 

approved. $189,000 of recurring funding was received last year for annual breakage of student furniture). 

Estimated Project Cost:  $375,750.00 
 

 
Recurring  _X_  Non-recurring  __  
Funding Sources:  General Fund 

 
For additional information:  Please contact Daryl Brown at 488-6774 or by email at 
DBrown002@horrycountyschools.net  
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2018 - 2019 Budget Information/Request 

Description:   HCS Sustainability Programs 

Budget Manager:   Greg Sponseller 

Area Impacted:   Entire District 

Purpose:   

Provide for continuing support to the current HCS Sustainability programs, the expansion of current programs to 
other  schools  throughout  the  District,  and  the  creation,  development,  and  implementation  of  new 
sustainability programs focused on operational improvements and student environmental literacy. 

HCS Cafeteria Composting Program Expansion 
 The HCS Cafeteria Composting program began in the fall of 2015 with three pilot schools and has since 

expanded  to  34  schools  that  collectively  divert  approximately  5.5  tons  of  organic material  from  our 
landfill  daily.    Last  year,  participating  schools  diverted  over  1.5  million  pounds  of  food  and  organic 
material from our landfill reducing our landfill hauling by 48%, improving the operational efficiencies of 
our  kitchens  and  cafeterias,  and  increasing  student  environmental  literacy  by  transforming  our 
cafeterias  into  interactive  learning  labs  where  students  actively  participate  in  environmental 
stewardship each day.  This funding serves to continue the expansion of the program into 8 additional 
schools during the 2018 – 2019 school year.   Costs associated with expansion  include cafeteria waste 
station  equipment  such  as  containers,  signage  items,  and  student  resources.   Request:  $700/school,  
Total $5,600.00 (non‐recurring) 

 
HCS Whole‐School Recycling Program Expansion 

 HCS has adopted a commingled recycling program (all recyclable items are collected in one container, or 
single waste stream) for all schools which improves the efficiency of collection, reduces contamination, 
increases  recycling  rates,  and  makes  it  easier  for  building  occupants  to  recycle.    The  HCS  Cafeteria 
Composting Program assisted with introducing this transition and HCS Sustainability has been working 
with  the  Horry  County  Solid Waste  Authority  to  revamp  school  programs,  including  Talkin’  Trash,  to 
incorporate a whole‐school commingled recycling program.  60% of HCS facilities have completed or are 
currently in the implementation process, adding commingled recycling to all interior areas of buildings 
by  utilizing  equipment  specified  for  particular  areas  of  the  school  such  as  classrooms,  offices,  and 
common  areas.    This  funding  is  specifically  designated  for  outfitting  entire  school  facilities  with  the 
appropriate recycling containers to support a whole‐school recycling program. Request: $5,500/school,  
Total $110,000.00 (non‐recurring) 

 
Utility Dashboard 

 River  Oaks  Elementary  currently  has  a  building  utility  management  dashboard  supported  by  Lucid 
Building  OS.    The  dashboard  provides  the  HCS  Facilities  Department  and  River  Oaks  Elementary 
stakeholders  with  real‐time  data  about  their  building.    The  data  provided  by  the  dashboard  allows 
building operators  to  improve energy and other utility  efficiency,  quickly  identify  issues,  and  improve 
overall performance.  Teachers, students, and ROE stakeholders are able to view the dashboard to learn 
more  about  the  building,  incorporate  the  data  into  classroom  lessons,  enrich  the  work  of  the  ROE 
“Green  Team,”  and  empower  the  occupants  to  improve  the  operations  of  their  building  and  reduce 
costs  through  behavior  changes.    Funding  for  the  utility  dashboard  covers  Lucid  Building  OS  annual 
hosting fees at River Oaks. Request $5,000.00 (recurring) 
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Sustainability Intern 
 The HCS Sustainability Department requests funding for one fall and one spring Sustainability Internship 

program.  The intern would assist with various sustainability programs throughout the District including 
but not  limited to  the HCS Cafeteria Composting Program expansion, whole‐school  recycling program 
implementation,  zero  waste  strategies,  green  purchasing,  water  conservation,  emissions  reduction, 
green‐house gas inventories, sustainability reporting, litter prevention, energy conservation, utility data 
tracking, and educational resource development.  Intern would be paid $15/hr, 12 hours per week, over 
an eight week term.  Request: $1,440/internship,  Total $2,880.00 (recurring) 

 
HCS Sustainability School, Student, and Teacher Support 

 The HCS Sustainability Department provides support for many smaller programs at the individual school 
level.  While these programs may be small, they have a significant impact on the school community and 
provide  the  District  with  new,  innovative  programs  that  could  be  replicated  and  enjoyed  at  other 
schools.  Funding ($7,000) is requested to assist with the following: 

 Sustainability Club Support 
o The  HCS  Sustainability  Department  works  with  and  advises  many  sustainability‐oriented 

clubs on topics such as waste reduction, energy conservation, and litter cleanups.  Funding 
to provide club support goes directly towards equipment purchases for clubs such as waste 
scales, cleanup tools, renewable energy activity kits, plug load meters, and other resources.  
Additional  funding  will  be  pursued  through  available  grants.    Request:  $2,000.00 
(recurring) 

 HCS Garden Consortium Support 
o The HCS Garden Consortium was created by the HCS Sustainability Department in 2016 for 

teachers  and  school  staff members  to  share  resources,  strategies,  and  best  practices  for 
school  learning gardens and outdoor  inquiry projects.   This program has grown to  include 
representation  from  over  a  dozen  schools  and  partnerships  with  several  specialized 
organizations.  These funds support staff training, educational resources, gardening guides, 
and other teacher resources.  Request: $2,000.00 (recurring) 

 HCS Garden Mini Grants 
o Funds are requested to establish a mini grant program awarding supplemental funding to 

schools  for  new  learning  garden  programs  and  program  expansion.    Since  the 
implementation  of  the  Cafeteria  Composting  Program,  11  schools  have  started  a  new 
learning garden program or expanded an existing program.  These gardens enhance school 
curriculum and lessons in gardens are tied to grade level objectives.  The gardens also show 
students how their food waste, transformed into compost, can be used to grow plants.  Up 
to $500 will be made available annually for at least four schools.  Schools must demonstrate 
an ability  to maintain continued funding for program maintenance and support. Request: 
$2,000.00 (recurring) 

 USGBC Learning Lab Subscriptions 
o Learning Lab is the U.S. Green Building Council’s online educational resources hub that has 

comprehensive  project  and  STEM‐based  resources  available  to  teachers  to  encourage 
student  leadership,  sustainability  literacy,  and  real‐world  action.    Three  HCS  educators 
already  utilize  the  Learning  Lab  resources  and  have  found  them  valuable  when  creating 
engaging,  innovative, hands‐on lessons.   Subscriptions would be provided for ten teachers 
($40/teacher). Request: $400.00 (recurring) 

 Be WELL Program Support and Expansion 
o The Be WELL Program is currently in the pilot phase at Burgess Elementary and Forestbrook 

Middle.    The  program  focuses  on  student  activities  addressing  water  conservation, 
emissions reductions from vehicles, and litter prevention.  Various activities are tied to each 
topic  but  all  three  primary  elements  are  connected  when  understood  from  a  systems 
perspective.  A formal program guide is being developed with the pilot schools at this time.  
Additional schools have expressed interest in adopting the program next year.  Funding for 
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the program support and expansion would provide equipment such as storm drain markers, 
rain gauges,  student water testing kits,  litter cleanup equipment, Breathe Better program 
resources, and other associated resources.  The program will remain at the two pilot schools 
and  expand  to  three  additional  schools  during  the  2018  –  2019  school  year.  Request: 
$600.00 (recurring) 

 
 
Estimated Increase:  $130,480.00 
 
Compost Expansion       $5,600 (Non-recurring) 
Recycling Expansion                $110,000 (Non-recurring) 
Dashboard Support      $5,000  (Recurring) 
Sustainability Intern     $2,880  (Recurring) 
Club Support      $4,000  (Recurring) 
School, Teacher, Student Support    $3,000  (Recurring) 

 
 
Recurring _X__ Non-recurring _X_ 
Funding Sources: General Fund 
 
For additional information:  Please contact Please contact Daryl Brown at 488-6774 or by 
email at DBrown002@horrycountyschools.net 
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2018-19 Budget Information/Request 

 

Description:  Building Services Supplies/Other 

Budget Manager: Daryl Brown 

Area Impacted:   Entire District     

Purpose:    

Provide Improved Services for all District Facilities 

The following information is based on historical data and assumed vendor yearly increases. 

1. School Supply Budget Increases‐ $81,289 – Current janitorial contract ending after 5 years, new 

solicitation currently being written.  Expect a minimum of 5% increase for inflation over current 

contract. 

2. School Addition Pay Increases ‐ $40,036 – Continued increase in the number of after‐school 

functions and summer cleaning needs, as well as increased flu and virus cleaning efforts. 

3. Other Increases –  

o New School Window/Carpet cleaning at $5,000 each: $25,000;  

o Increases for Uniforms, Rentals, Small Equipment purchases and Energy: $108,539. 

 

 

 

Estimated Project Cost: $254,864.00 

  

Recurring ___X___      Non-recurring ____     
Funding Sources:  General Fund 

For additional information:  Please contact Daryl Brown at 488-6774 or by email at 
DBrown002@horrycountyschools.net 
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2018-19 Budget Information/Request 

 
Description:   Grounds Maintenance 
 
 

Budget Manager: Daryl Brown   
 
 

Area Impacted:  Entire District 
 
 

Purpose:   
 
Provide safe play areas, vibrant landscaping, and enhanced pest control. 
 

 Mowing, lawn and landscaping services (NMBM new courtyards, Playcard, and new schools actual 

maintenance bid costs over estimated). $85,731 

 Practice field management supplies (If required to manage 12 middle school practice fields – no 

mowing.   Staffing is included on the Maintenance staffing request). $75,000 

 Termite / Pest control (Increased costs for pest control of fire ants, ants, bed bugs, bats, snakes, 

alligators, deer, etc.)  $115,000 

 

 

Estimated Project Cost:  $ 275,731.00 
 
Grounds - Total for additional services: $275,731.00 increase (Total annual budget of $1,356,015)   
 

 
 

Recurring  _X_  Non-recurring  __  
Funding Sources:  General Fund 
 

For additional information:  Please contact Daryl Brown at 488-6774 or by email at 
DBrown002@horrycountyschools.net  



HCS Facilities Budget Request Summary

FY 2018‐19

Notes: New requests Future Years

Student 

Growth (add'l 

sq ft)

Inflation Total

Energy (4.2% increase) 590,012$                590,012$      

Sustainability Programs 130,480$      
Compost Expansion 8 schools  5,600$                    non‐recurring 5,600$                   

Recycling Expansion 20 schools 110,000$                non‐recurring 110,000$              

Dashboard Support hosting fees 5,000$                    5,000$                   

Sustainability Intern 1 intern for2 terms 2,880$                    2,880$                   

Club Support tools & kits 4,000$                    4,000$                   

School, Teacher, Student Support 3,000$                    3,000$                   

Building Services 511,956$      
Supplies 5% increase 133,539$              81,289$                  214,828$              

Staffing and add'l pay  Benefits included 257,092$              257,092$              

Additional Pay (increase in school functions) 40,036$                  40,036$                

Maintenance 1,021,828$   
Flex Crew (6 techs + 1 asst. mgr) Benefits included ‐$                       

Increase staffing ‐ Year 2  Benefits included 661,828$              661,828$              

Vehicles for staffing ‐ Year 2 10@$36k 360,000$              360,000$              

Increase staffing ‐ Year 3  Benefits included 580,767$                Future

Vehicles for staffing ‐ Year 3 10@$38k 380,000$                Future

Athletics/Grounds 275,731$      
Mowing, lawn and landscaping servicaycard, NMBM, 5 new 85,731$                 85,731$                

Practice field management (supplies only) 75,000$                  75,000$                

Termite / Pest control 115,000$                115,000$              

Equipment 402,500$      
Student Growth furniture (net incr.) 848 students 26,750$                  26,750$                

Furniture ‐ Media ctr/dining areas 3 schools/year 375,750$                375,750$              

FY 2018‐19 subtotal 763,016$        1,498,190$   671,301$        2,802,027$   

Future Years ‐$                        960,767$                ‐$                         960,767$              

Total 763,016$        960,767$        1,498,190$   671,301$        3,762,794$   

2/2/2018
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2018-19 Budget Information/Request 

 

Description:  School Bus Transportation 

Budget Manager: Jim Wright 

Area Impacted:    Entire District  

Purpose:   Provide safe, efficient transportation for all Horry County Schools students. 

Create a new Routing Supervisor – Transportation position.  Responsible for planning, 
organization, coordination and implementation of the district’s transportation system:  
including driver recruitment, school bus request, routing efficiency, school bus stop 
placement and ensuring every school bus stop and route is with the highest standards of 
efficiency, safety and quality.  Grade 30. 

 

Estimated Project Cost:   $107,098.77 

Salary   $84,636.30 

Fringe Benefits $22,462.47 

 

Recurring   X   Non-recurring      
Funding Sources:  General Fund 
 

For additional information:  Please contact Jim Wright at 843-488-6955 or by email at 
JWright002@horrycountyschools.net. 
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2018-19 Budget Information/Request 

 

Description:  English for Speakers of Others Languages (ESOL) 

Budget Manager:  Boone Myrick 

Area Impacted:  The 2018-19 General Fund Budget 

Purpose:  The State recommends an ESOL teacher to student ratio of one teacher for every 
sixty identified students. The administration proposes to add eight ESOL teachers for the 
2018-19 school year to get to the 1:60 ratio. 

Estimated Project Cost:  $625,000 for General Fund 

Recurring  X   Non-recurring ___ 
Funding Sources:  General Fund 
 

For additional information:  Please contact Boone Myrick  at 488-6764 or by email at 
bmyrick@horrycountyschools.net  
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2018-19 Budget Information/Request 

 

Description:  STEM Teachers, Project Lead the Way Curriculum and Kits, Training, and 
Computers  

Budget Manager:  Boone Myrick 

Area Impacted:  The 2018-19 General Fund Budget 

Purpose:  The goal of the administration is to ensure HCS students have opportunities to be 
competitive with students from all over the country and internationally in terms of science, 
technology, engineering, and mathematics (STEM).  STEM is at the forefront for educators 
and policymakers around the country. This is now also becoming increasingly important 
among parent groups as they begin to see the paradigm shift in the economy that continues 
to favor individuals seeking STEM jobs versus their counterparts. The goal of this early 
exposure to STEM is to increase interest in opportunities and connections to STEM-related 
careers. The South Carolina Department of Education recommends STEM opportunities for 
all students as outlined in the Profile of a South Carolina Graduate. HCS middle school 
students should have the opportunity to participate in the Project Lead the Way (STEM 
curriculum) in grades 6-8.  The administration proposes to add STEM teachers for all middle 
schools that currently do not have a STEM elective class for the 2018-2019 school year. In 
addition, the administration would like to add the Project Lead the Way (STEM) curriculum 
and kits, teacher training, and computers with the specifications to run the higher-level 
drafting software in all middle schools. 

Estimated Project Cost:          

1.Teacher Allocations: 
10 Teachers @ 77,271 (TOMS, MBM, NMBM, SJM currently have teachers)             $772,710.00 
Recurring  X__  Non-recurring  __  Funding Sources:  General Fund 
 
 2. Kits and Training: 
12 Schools – 3 Kits and Training: $145,194.48 
2 Schools – CMS, WPM 7th- and 8th-Grade Kits ($8,677.85 x 2) $17,355.70 
Kits and Training  $162,550.18 
Recurring  __  Non-recurring   X__  Funding Sources:  General Fund             $162,550.18 
 
3. Annual PLTW Participation Fee : Website https://www.pltw.org/   
Annual Participation Fee $750 (14x $750)  $10,500 
Recurring  X__  Non-recurring  _  Funding Sources:  General Fund               $10,500.00 
 
4. Computers:  
12 Schools X 35,280.00 (Set of 30 Computers) (WPM/CMS have computers)           $423,360.00 
Recurring  __  Non-recurring   X__  Funding Sources:  General Fund 

 
          Total Request for 2018-2019 School Year: $1,369,120.18 
 
For additional information:   
Please contact Boone Myrick at 488-6764 or by email at bmyrick@horrycountyschools.net  

https://www.pltw.org/
mailto:cchestnut@horrycountyschools.net


  

 

 

2018-19 Budget Information/Request 

 

Description: College Readiness and Preparedness, College Entrance and State 
Assessments (Middle and High) and Equitable Opportunities for All Students 

Budget Manager: Boone Myrick 

Area Impacted:   The 2018-19 General Fund Budget 

Purpose:  In order to ensure equitable opportunities for all students in the area of college- and 
career-readiness, a vertical alignment of instructional and assessment opportunities the 
administration proposes the following:  Providing tutoring and preparation workshops inside and 
outside the school day to complement standards-based classroom instruction, aligning 
assessment opportunities to gather data for targeted preparation for PSAT/NMSQT, Pre-ACT, 
SAT, and ACT, offering administration, instructors, parents, and students authentic college 
readiness indicators for academic and career awareness and planning and possible scholarship 
opportunities, increasing access to above-grade level assessment opportunities for enhancing 
accessibility to rigorous course work and academic recognition, as well as providing students 
with schema for deciding which college entrance exam to choose in 11th grade as a part of the 
state testing choice.  

Estimated Project Cost:  

Total Estimated Cost: $146,692 

6th Grade   
• $3,360.00  

o Students in 6th grade who have been identified for Duke Tip eligibility based on 
district and state testing measures are provided opportunities for after-school or 
before-school preparation with college and career readiness coach (8 hours @ 
$30 for 14 Middle Schools -1 ELA and 1 Math) as preparation for optional above 
grade-level assessment opportunity through Duke TIP’s Talent Search.  

7th Grade 
• $3,120.00  

o Spring 2018 all 7th-grade students are provided opportunities for after-school or 
before-school preparation with college- and career-readiness coach (8 hours @ 
$30 for 13 Middle Schools; 1 ELA and 1 Math) - as preparation for grade 8 
PSAT/NMSQT assessment administration.  

8th Grade 
 

• $42,212.00 
o Fall 2018 all 8th students take PSAT/NMSQT with exception of SC-Alt students 

(3377 current 7th graders X $12.50 contract pricing PSAT/NMSQT = 
$42,212.50).  

• $6,240.00 
o Fall 2018 all 8th-grade students are provided additional opportunities for in-school 

and before- and after-school preparation with college- and career-readiness 
coaches (16 hours @ $30 for 13 MSs; 1 ELA and 1 Math) as preparation for 
grade 8 PSAT/NMSQT assessment administration. 

 



  

 

9th Grade 
• $4,832.00 

High Potential PSAT/NMSQT assessment administration for students based on 
Grade 8 PSAT/NMSQT (SC Junior Scholar qualifier) or 95%ile on MAP Reading 
or Math (Rationale- National Merit Prep) (302 current SC Jr. Scholars X $16.00 
PSAT/NMSQT-not contract pricing = $4,832.00) 

•  $6,240.00 
o All 9th grade students are provided with opportunities for after-school or before- 

school preparation with college- and career-readiness coach (16 hours @ $30 for 
13 high schools--1 ELA and 1 Math) as preparation for grade 9 PSAT/NMSQT 
assessment administration and future Pre-ACT, SAT and ACT assessment 
opportunities.  

10th Grade 
 

• $43,860.00 
o 10th Grade Pre-ACT Assessment: $12 per Pre-ACT test X 3655 = $43,860 

(District Pays) 
o 10th grade PSAT/NMSQT Assessment (State Pays) 

• $7,800.00 
o All 10th-grade students are provided with opportunities for after-school or before- 

school preparation with college- and career-readiness coach (20 hours @ $30 for 
13 high schools--1 ELA and 1 Math) as preparation for grade 10 PSAT/NMSQT 
and Pre-ACT assessment administration and future SAT and ACT assessment 
opportunities.  

11th Grade 
• $17,328.00 

o 11th-grade students take PSAT/NMSQT for possible National Merit) (1083 
students based on 2017-18 district guidelines X $16.00 PSAT/NMSQT-not 
contract pricing = $17,328.00) 

o High Potential assessment administration for students based on Grade 10 
PSAT/NMSQT (cut score PSAT/NMSQT), students who have scored a 4 or 5 on 
an AP test during their 9th or 10th grade school year, or are enrolled in 
Honors/Advanced Placement/International Baccalaureate/Dual-Credit English 
course for the current year 

• $0.00 
o District Guidelines (State Pays): All 11th grade students take ACT or SAT as 

their choice for the 11th grade state assessment 
o 11th grade high performing students (based on AP scholar status at end of 10th 

grade year will be afforded the opportunity for one additional assessment (ACT 
or SAT—whichever they did not choose as their state test) at the cost of the 
district (for accountability and incentive for high achievement) 

• $11,700.00 
o All 11th-grade students are provided opportunities for after-school or before-

school preparation with college- and career-readiness coach (30 hours @ $30 for 
13 high schools--1 ELA and 1 Math) as preparation for grade level ACT/SAT 
administrations and selected or self-elected student participation in 
PSAT/NMSQT administration.  

 
Recurring X    Non-recurring      
Funding Sources:  General Fund 

For additional information: Please contact Boone Myrick at 488-6764 or by email at 
bmyrick@horrycountyschols.net.   

mailto:bmyrick@horrycountyschols.net
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2018-19 Budget Information/Request 

 

Description:            Middle School Science Kits 

Budget Manager: Boone Myrick 

Area Impacted:      General Fund  

Purpose:  The state did not approve funding for districts to upgrade or replace science kits 
in the last state adoption process for science instructional materials. HCS will need to 
assume the cost for science kit upgrades in grades 6,7, and 8.  

Estimated Project Cost:  $287,000.00.  

Recurring     Non-recurring X     
Funding Sources: General Fund 

For additional information:  Please contact Boone Myrick at 843-488-6764 or by email at 
bmyrick@horrycountyschools.net. 



Revenues 395,336,575$     
Expenditures 408,636,793       

Board Authorized Use of Fund Balance (13,300,218)        

Funding Adjustments
New Revenue (February 5, 2018) 8,100,000         

Total Funding Adjustments 8,100,000           

Proposed General Fund Budget Increases
Staffing Adjustments (5,800,000)        
Retirement Increase (3,400,000)        
Group Health Increase (1,000,000)        
STEP Increase (4,300,000)        
2% Salary Increase for employees not eligible for STEP (1,700,000)        
Contracts/Other Fixed Cost (750,000)           
10 Additional Days for Instructional Support (120,000)           
RBHS Lead Counselors (292,000)           
High School Registrar Positions (303,000)           
School Security Officers in Elementary Schools (865,000)           
Facilities Energy Budget (590,000)           

  Building Services Staffing (257,000)           
  Maintenance Staffing (1,022,000)        

Student Population Growth Furniture Request (27,000)             
Equipment/Furniture (376,000)           
HCS Sustainability Programs (131,000)           
Building Services (255,000)           
Grounds Maintenance (276,000)           
Routing Supervisor (108,000)           
ESOL Support (625,000)           
Middle School STEM Program (1,370,000)        
College Readiness and Preparedness (147,000)           
Middle School Science Kits (287,000)           

Total Expenditure Adjustments  (24,001,000)        

Current Position (February 5, 2018) (15,901,000)$      

PRELIMINARY General Fund Recap

2017-18 Adopted General Fund Budget
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